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1. (i)	Although document review is an important part of any fraud investigation, it often only reveals part of the story.  Sometimes the fraudster destroys, alters or restructures the information to suit their needs and purposes.

However, a well structed interview may reveal information that a forensic accountant can use to build a more complete picture of the events preceding and following the misconduct.  With this information in hand, the forensic accountant can then assess the credibility of the fraud allegations and circle back to obtain any relevant documentation to support such allegations.

(ii)	The first step in planning the interview is listing the “who?” in the interview equation.  This is basically, the determining of the “who” will be interviewed.  Although this is obvious in an investigational interview as opposed to scientific research, it is critical to discuss the matter, because financial crimes involve different kinds of evidence and witnesses from those involved in non-financial crimes.  The forensic accountant should decide whom to interview with creativity and logic, as there cannot be a set list from which to choose.


(iii)	The following is a list of potential interviewees in a financial crime:
· Victims
· Customers
· Suppliers and Vendors
· Co-workers (including bosses and sub-ordinates)
· Significant others
· Spouses (and ex-spouses)
· Relatives
· Accountants
· Bankers
· Attorneys (depending on attorney-client privilege and work product)
· Stockbrokers
· Competitors
· Industry leaders and group representatives
· Regulators (such as the SEC, Receiver or Revenue, FRC)
· Friends

[bookmark: _GoBack](iv)	It is important that the forensic accountant records the interview for several reasons, as follows:

· Recording the interview protects the forensic accountant/investigator, since no one will be able to attribute statements to the investigator that he/she did not make, and any accusations of threats made against the suspect can be dismissed.

· Video recordings are better than pure audio recordings, as this method provides the advantage of not only recording the words exchanged between the parties, but also captures every gesture or facial expression made by both parties during the interview and allowing the viewers of such video recording to dispel any implication of intimidation during the interview.

· A recording of an interview also provides protection to the witness and ensures that their words are not twisted.

· Recordings also assist those writing up the reports and for trial preparations, as they reduce the chances of omitting important details or altering the statements to any great extent.

(v)	The venue where an interview is going to be conducted, is important and the forensic accountant/investigator has several options such as the witness’s workplace, his/her home or a neutral venue.  Each venue will have its own pros and cons.  Forensic accountants/investigators usually manipulate the psychological pressure on the suspect and use it to minimize the resistance to confession.  It can be a good move for the forensic accountant/investigator to take the suspect out of their comfort zone and place them in the forensic accountant/investigator’s element (the pressure on the suspect will be much higher in the forensic accountant/investigator’s office, a lawyer’s office or the police precinct).

2. The stages of planning a forensic accountant interview are as follows:
Stage One – “Who”:

The first step is to determine the “who” will be interviewed.  There are relatively fewer witnesses in financial crimes.  This is because, financial crimes are usually committed in the form of fraud and is a crime committed in secrecy and with stealth.  Financial fraudsters reply a non-existence of eyewitnesses for their crimes to be successful.  Some witnesses that should not be ignored are accountants, external auditors, banking personnel, mortgage and loan brokers, business consultants, former co-workers, current / former employees and friends.


Stage Two – “What”:
It is important for the forensic accountant/investigator to plan what they will ask the interviewees and to also consider what possible information might be given to them.

The forensic accountant/investigator should always aim at obtaining missing information from the witnesses to fill in the gaps in their case.  Once the forensic accountant/investigator is aware of the documents to which a witness has access and the potential information that he/she may be able to provide, the investigator can draw-up probing questions and even acquire subpoenas to help witnesses through the legal process.

Stage Three – “Why”:

This stage has a close relationship to the “who” and “what”.  Determining the reason to interview a witness is associated with who they are and what information they possess. In justifying why, a witness should be interviewed, it is important to determine the order in which interviews will take place, to ensure that the timing is right for each interview in the forensic accounting investigation process.

Stage Four – “When”:

Determining “when” to interview a witness is another important aspect of planning the interview.  Although there is no perfect time for an interview to take place, certain times of the day / night are better than others.  The forensic accounting investigator should gauge the most hectic (the worst) times for scheduling an interview and to then make sure that they create a friendly and / or relaxed atmosphere for the witnesses.

It would be better for the forensic accounting investigator to speak to the witness and to find out which time suits them best and then schedule the interview accordingly.

Stage Five – “Where”:

The place where the interview is conducted is important and needs to be chosen wisely.  The forensic accounting investigator may want to manipulate the psychological pressure on the suspect and use it to minimize the resistance to a confession.  Sometimes the forensic accounting investigator would like to take the suspect out of their psychological comfort zone and place them in their element – the forensic accounting investigator’s office, an attorney’s office or the police station.

The forensic accounting investigator’s tone of the interview proceedings is also an element of the “how” to interview a witness or suspect.  There is a difference in interviewing a witness and a suspect and the forensic accounting investigator will adopt a different tone after considering the psychological pressure.

Stage Six - “How”.

A forensic accounting investigator has several options in terms of “how” to interview a witness. This can be done by audiotaping, videotaping and recording the interview steno-graphically. All these options are acceptable however, the forensic accounting investigator must make sure that the interview is recorded.

The forensic accounting investigator’s tone of the interview proceedings is also an element of the “how” to interview a witness or suspect. There is a difference in interviewing a witness and a suspect and the forensic accounting interviewer will adopt a different tone after considering the psychological pressure.



3. The “Cognitive Interview (CI)”, is a specific method of interviewing witnesses and suspects in a forensic investigation.  Dr. R. Edward Geiselman and Dr. Ronald P. Fisher (Dr. Geiselman’s associate), along with their colleagues, developed the theory underlying cognitive interview tactics.  They also developed an interviewing technique known as the “Structured Interview (SI)”.
The “Cognitive Interview” is basically an expansion of the “Structured Interview”, as it includes additional strategies designed to enhance the witnesses’ memory.  Using four retrievals, the main aim of the “Cognitive Interview” is to make witnesses and suspects of a situation aware of all the events that transpired.  The “Cognitive Interview” minimizes both the possibility of misrepresentation and uncertainty that emanates out of poor interviewing techniques.  “Cognitive Interviews” reliably enhance the process of memory retrieval and have been found to elicit memories without generating inaccurate accounts or confabulations.

The following memory retrieval techniques are used in the “Cognitive Interview”:

· Mental reinstatement of environmental and personal contexts – the witness is asked to mentally revisit the to-be remembered (TBR) event.

· In-depth reporting- the interviewer encourages the reporting of every detail, regardless of how peripheral it may seem to the main incident.

· Describing the TBR event in several orders – the witness is asked to create a narrative of the TBR event.

· Reporting the TBR event from different perspectives – the witness is requested to report the event from several different perspectives, like that of another witness or even a participant.

· Supplementary techniques – these are techniques that are used to elicit specific items from the narrative that the witness provides about what they witnessed.
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