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Marking Criteria:
 We expect the learners to write minimum one well-expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1, Give short answers for the following questions: 

i.  What are the different types of decisions made in an organization?

The different types of decisions made in organizations are:

· Strategic Decisions: They have long lasting effect throughout the organization        and involve many resources. They are also risky in nature.
· Tactical Decisions: Decisions that are taken to implement the strategies within an organization over medium term. They focus on resource utilization and operations and involve fewer resources. They are risky but less than strategic goals.
· Operational Decisions: That are more technical in nature and involve activities that need to be conducted over daily basis in the short run. Very few resources are involved and there is not much risk.


ii. What are the tactical decisions about?
Tactical decisions focuses on processes and procedures that can save time and money while also meeting customer demands and providing value. Tactical decisions can also help minimize risks. Tactical decisions are made within the constraints of the overarching strategic supply chain decisions made by company management. Tactical planners take the strategic message and focus on creating real benefits for the company. These can include tactical decisions in manufacturing, logistics, suppliers and product development.
iii. What is the logistics strategy about?
Long - term logistic decisions create a logistic strategy. The organizational logistic strategy involves strategic decisions, plans, policies, and culture that are related to its supply chain management. The logistics strategy creates a link between higher-level strategies and functional strategies of the supply chain. Corporate strategies define general objectives, the logistics strategy regards the real movement of material required to accomplish these objectives. A Logistics strategy consist of following functions

· Cost
· Customer Service
· Timing
· Quality 
· Product flexibility
· Volume flexibility
· Technology
· Location
iv. What is the value added strategy about?
The supply chain comprised of a sequence of activities, each of which adds worth to the final product. A sensible strategy has an organization putting as much value as possible. This worth is taken from the consumer’s perspective. Organizations can put even more value by providing time and place utility or providing innovative features in the product.

v. What are the three factors to be considered when designing a logistics strategy?

The three factors to be considered when designing a logistics strategy are,

Setting The Scene: The starting point for planning a logistics strategy inspects the higher strategies and views how logistics can add to these. Then, we can sum up the effects in a logistics mission. This gives a simple statement of the plans for Supply Chain Management.

Logistics Audit: The principle of a LOGISTICS AUDIT is to gather pertinent information about current performance and practices of logistics. It gives an organized review of existing operations, describing the events, costs, resources, performance, utilization, products, and all other related details.

Logistics plan: A logistics strategy comprised of a set of aims, structures, procedures, beliefs, systems, facilities, and so on. These are characteristically presented in a logistics plan. 

vi. How do logistics play a strategic role in organizations?

Logistical have always played a strategic role in business. Among retailers and wholesalers, they transcend inventory management and transportation to include one of the most critical factors in business success, location in relation to markets or sources of supply. Among manufacturers, logistics concerns itself with matters as basic as plant location, sourcing of raw materials, and standards of customer service. In recent years, changes in the business environment have forced companies both large and small to pay particularly close attention to how this function relates to others. Government regulation, the health of the nation’s transportation system, energy restrictions, and technological developments all represent important considerations in the formulation of a business strategy. Many companies have responded to these challenges by developing competitive strategies based in part on such concepts as postponement and speculation, standardization, consolidation, and differentiation. These are companies in which management has conducted either formal or informal logistics audits, has redesigned systems to provide more effective support for corporate strategies, and has taken steps to ensure continued appraisal of opportunities over the long run.

vii.  Outline the main areas that a logistics strategy emphasizes.

A logistics strategy mostly emphasize the following:
· Cost: Most organizations desire to achieve low costs, but some implement a positive strategy of reducing their logistics costs. This results in higher profits for the organization and lesser prices for customers.
· Customer service: Logistics manages stock levels, speed of response, delivery times, and other features of customer service. By focusing the logistics policy on customer service, organizations can acquire a long-term competitive advantage.
· Timing: Customers usually want products in a prompt way, so a general logistics strategy promises fast deliveries. Timing can also signify fast supply of new products, or delivering at the time desired by a customer.
· Quality: Customers require higher quality in all commodities. A general logistics strategy ensures high quality service.
· Product flexibility: This is the capability of an organization to tailor products to individual specifications.
· Volume flexibility: Volume flexibility lets an organization to counter fast to shifting levels of demand.
· Technology: Logistics uses a broad variety of technologies for communications, sorting parcels, tracking loads, spotting products, recording stock activities, and so on. 
· Location: Customers usually want products to be delivered as near to them as possible. One logistics scheme is to offer a service in the best feasible location. Fundamentally, organizations should do all well, giving low cost, high-quality customer service, speedy delivery, elasticity, using high technology, and so on. 

viii. What is a lean strategy?

Organizations with a spotlight on lean logistics strategy aim to achieve low costs; The objectives of a Lean strategy are to do each operation using less amount of every resource – people, stock, space, equipment, time, and so on. It organizes the well- organized flow of materials to get rid of waste, give the nonstop lead-time, least amount of stocks and least total cost.

ix. What is the main purpose of logistics audit in organisations? 

The primary objective of Logistics Audit is to match the logistic requirements and customer service expectations, considering the market dynamics, and to identify areas for improvement to achieve customer service excellence. An effective logistics control system requires accurate, relevant, and timely information about activities and performance. A major source of this information is a logistics assessment, otherwise known as a logistics audit. The periodic assessment of logistics should be an integral part of the process of logistics strategy development. The logistics audit serves three main functions for any organization:
· Identification of key data required to manage costs, service, cycle times, response and quality.
· It allows for a better understanding of the current environment.
· It determines how well the system is meeting current business needs in a cost-effective, flexible and responsive manner, and how it is adapting to the changing marketplace.

2   Outline the steps involved in developing a logistic strategy.
The steps involved in developing a logistic strategy are,

· Perform a logistics audit: The external audit offers a study of the business setting in which logistics function. It depicts the factors that lead to achievement in this environment, and the significance of each one.
· The internal audit evaluates higher strategies from a logistic viewpoint but it gives the background and larger aims for logistics, its strategic focus, and maybe includes a logistics mission.
· Design the general features of supply chains, which are able to deliver the needed services. This includes the design of the network, place of facilities, capacity; technologies used, and so on.

· Set particular goals to illustrate what every logistics activity must attain. The
     internal audit depicts how well the present logistics attain these goals, and identifies areas that require improving.
· Design the excellent organizational structure, systems, and controls to hold up the logistics network.
· Benchmark logistics, which review the performance of most important organizations, define methods to compare real performance with planned, best, and competitors’ performances.
· Execute the strategy: set the circumstances for lower logistics decisions level.
· Monitor genuine performance: repeatedly looking for perfection, keep the strategies up – to - date, and present feedback.

Case Study

· How does Charlotte currently organize her logistics? What do you think are her aims and priorities?    

Charlotte now uses postal service as a logistic system and she delivers her products using this system. Marketing is done using her website and her farm is marked as a major tourist attraction using that website, she manages to get good amount of customers from their website. Postal service is comparatively inexpensive and can cover almost all areas in the region for delivery the products.

As Charlotte started the business from a small herbs farm and started attracting people with fresh and organic products with reasonably good pricing, and even when the business was expanding she doesn’t want to compromise for the quality and rates of her products. She attracted people to her farm using her website and the customers were satisfied with the service she is offering. Thus, she is able to impress people that it is not only a profit motive venture. Charlotte also chose postal service for logistics that has a good service record and low pricing for the parcels, so she don’t need to charge extra amount for shipment for the customers.


· What would be the effect of the expansion on logistics? What problems would Charlotte face and what options does she have to overcome them?

When Charlotte is expanding her fields, she is aiming for more varieties of products and planning to increase the production of her fast moving products. So she will be forced to expand the delivery diameter of her products to more areas, including other states and provinces to achieve the targets. For this she needs a better logistics strategy, she cannot only depend on postal service for logistics.

[bookmark: _GoBack]Charlotte will be facing many problems for storage, packing issues and very importantly the logistics issues. For storing of her goods she need a very good and hygienic storage area, for that she can build a big store with cold storage nearby her farms, so the products will be safe and clean until it’s been delivered. In addition, if she is targeting deliveries in other states and places with long distance she have come with a quality packing of her products, so a packing unit is also necessary. The main problem she will face is the logistics; transport of products to long distance in safe manner is not so easy, for that she have to arrange small container vans or trucks. Delivering the herbs and other products using these containers safely to other cities and states and with a retail unit there Charlotte can successfully counter these issues. 
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