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HOTEL MANAGEMENT ASSESSMENT PAPER  1

QUESTION 1
1. Give short answers for the following questions: (12)
  i. What are the convention hotels? Give an example.
They provide a large quantity of rooms in addition to the accommodation. They have meeting rooms, function rooms for holding conventions. There are banquet areas within and around the hotel complex. Most of them provide an in – house laundry, a business centre, airport shuttle service and a 24hr room service. They are often in close proximity to convention centres and other convention hotels. 
e.g Lea Marston Hotel
 ii. What are the basic differences between a hotel and a motel? 
Motels are designed for overnight stays for car travellers, often with very basic facilities.  The rooms usually have direct access to a parking lot. They are often much smaller than most hotels. They are located on the outskirts of towns and cities.  
iii. How are extended stay hotels different from Bed and Breakfasts?
Extended stay hotels cater for customers that stat for an extended period. They usually offer full kitchen facilities, shopping services, business services and limited housekeeping services.
 iv. What is the relationship between the hospitality industry and tourism?
“Guests” means those who are away from their homes ad it has therefore generated a perception that the hospitality industry should include or overlap with the tourism industry to a certain extent. Without a clear definition about the scope of the hospitality industry, some suggested that it should not only cover all lodging and food service operations but other tourism related operations, such as air lines and theme parks. Besides, there were also some who considered putting hospitality and tourism into one industry.
2. Outline the characteristic features of the hospitality industry. (4)
Travel, Lodging, Food Services, Recreation
3. Explain various functions of the major hotel departments. (4)
Functions:
Accommodation, Food and Beverage
1) Making the customers feel welcome personally
2) Making things work for the customers 
3) Making sure that the operation will continue to provide services to meet its budget.4. Outline the main job responsibilities for the following personnel in a hotel: (4)
a) General Manager 
Providing leadership to the Management Team
Co ordinating the work of all departments;
Participating in the formulation of hotel policies and strategies.
Assuming full responsibility for the overall performance of the hotel.
b) Residential Manager
The main responsibilities of the resident manager include;
Holding a major responsibility in developing and executing plans developed by the owner(s), general manager and other members of the management team.
Checking on operations. providing feedback and offering  assistance when needed.
Completing reviewing and summarizing statistical reports and sharing them with the general manager;
Assuming responsibilities for the daily operation and management of the hotel.
Activity (6)
1. Investigate the range of hospitality businesses in your area.
2. How many are there;
19
Produce a brief report on all of them;
Moor Hall Hotel & Spa, BW Premier Collection
£81
Booking.com
View Deal
Agoda.com
£74
Expedia.co.uk
£81
getaroom.com
£83
· Free Wifi
· Free Parking
View all 12 deals from £81


New Hall Hotel & Spa
£125
Booking.com
View Deal
Expedia.co.uk
£125
Agoda.com
£125
ebookers.com
£125
· Free Wifi
· Free Parking
View all 15 deals from £125


Premier Inn Birmingham North (Sutton Coldfield) Hotel
£59
PremierInn.com
View Deal
Roomdi.com
ZenHotels.com
· Free Wifi
· Free Parking
View all 3 deals from £59


Travelodge Birmingham Sutton Coldfield
£46
Travelodge
View Deal
Roomdi.com
ZenHotels.com
· Free Parking
View all 3 deals from £46


Brook Marston Farm Hotel
£63
Booking.com
View Deal
Agoda.com
£62
Lol.travel
£58
galahotels.com
£118
View all 10 deals from £58
580 reviews
#5 Best Value of 19 places to stay in Sutton Coldfield
· Free Wifi
· Free Parking
View all 10 deals from £63


Minworth Lodge
£30
Booking.com
View Deal
Agoda.com
£30
TripAdvisor
£30
Roomdi.com
View all 5 deals from £30
Small Hotel
· Free Parking
· Restaurant
View all 5 deals from £30


Highfield Farm Guest House
£65
Booking.com
View Deal
TripAdvisor
£65
Roomdi.com
ZenHotels.com
Bed and Breakfast
· Free Wifi
· Free Parking
View all 4 deals from £65


Travelodge Birmingham Streetly
£61
Travelodge
View Deal
ZenHotels.com
TravelRepublic
· Free Parking
View all 3 deals from £61


Ramada Birmingham Sutton Coldfield
£47
Booking.com
View Deal
Agoda.com
£47
Lol.travel
£46
Elvoline
£74
View all 14 deals from £46
· [bookmark: _GoBack]Free Wifi
· Free Parking
· Hotel website
View all 14 deals from £47


