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Marking Criteria:
We expect the learners to write minimum one well expressed point inthree lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate.
	Please insert your completed assignment ( in word format)  here:

Q.1>>>

1. What are the resources of a company?

The resources of the company were fall into two broad categories namely tangible and intangible assets. 
	                 Tangible assets
are physical and measurable assets that are used in a company's operations.
	               Intangible assets 
are typically nonphysical assets used over the long-term. 

	Ex.

1.  real estate
2.production facilities 
3. raw materials 
4. Securities like stocks, bonds, and cash

	Ex.

1.company reputation
2. culture
3. technical knowledge
4.patents
5. A company's brand




1. What is an effective resource management system?

An effective resource management is using company’s resources in the most efficient way possible and   ensures that there is no waste or loss because of careless use of resources and those they are sent to the right place at the right time and in the right quantity and the right quality.  The following are some effective ways of managing resources .
1. Planning – it is important before starting a project .through planning you will be able to fully gauge the types and amount of resources you will be requiring.
1. Use the technology where possible – the use of technology goes a long way in speeding and easing up processes significantly.  The aim of managing resources should be to cut the time of production, as well as the cost to a considerable degree, but still produce good quality products that would please the customers.  
1. Prepare for the worst – Unfortunately, there are times when things go wrong with project resource management. Anticipating potential disasters and having procedures in place to mend them should they occur is, therefore, important to the success of any project. While it is best to have the resources necessary to fix every potential problem at hand, you can also have a system that allows you to source external resources quickly, particularly if having such resources at hand is not possible. You can have greater control over the management of resources by anticipating potential curveballs.
A good resource management strategy includes knowing which resources are available, where their time may already be allocated, and how productive/profitable a resource is in certain scenarios. With the right resource management strategy, companies can reduce costs and improve productivity. 


1. Outline the main problems relating to managing resources?

The main problems relating to managing resources are:
· Cost: – The cost of raw materials and machinery could vary. Higher quality raw materials or certain raw materials cost more and a bulk purchase could be taxing, as well as latest technological improvements create new technology that make the work easier, but the machines would be expensive and need to be worth the purchase.

· Availability: - raw materials might need to be exported from another state or country, or might be seasonal. Their availability might be limited and, therefore, the cost for these would also increase.The production can be halted if they are not sufficient or not available. Therefore, it is important to have more than one sources, and to stock the materials properly to avoid damage, or use materials that are easily available. With machines, the availability issue might arise if a certain component of the machinery has broken down, and that part is not available due to the newer products in the market, or if the machine has recently come out and only a limited number of them have been produced.

· Maintenance: - Raw materials, specially the kinds that can be consumed even before production, usually come with an expiration date. They can be easily damaged and can be subjected to fungus, bacteria, and other problems that would lead it to rot and thus make it unsuitable for use. Therefore, it is important to store them properly and in the conditions prescribed for their storage. It is also necessary to check if they are of the right quality, and match the standards that are set by the government and by the previous productions.

· Sources and Trained Use: - The Company must ensure it has more than one source of raw materials, or at least a reliable source that does not leave them in trouble mid-way. The hiring of employees that would work in the storage of materials, handle its transformation, and the machines, should be done after confirming that they can handle the materials and the machines and can be trusted with the various factors of productions. When it comes to handling resources and managing them, it is essential to plan ahead and have every aspect of them (from the ordering of materials to the delivery and the use of them) critically analyzed and reviewed. For this, planning of the amount of resources required is important. This would ensure that there is no waste of resources that are not needed and that there are none left over.

1. What is the relationship between operation functions and resource management in a business?

Operation function: – is the term used to describe how the core operation of the organization is designed and function. In manufacturing it is how the raw materials are transformed into a useable product. In sales it is how the product are received and presented to the purchasing public. While 
Resource management: -is the efficient and effective development of an organization's resources when they are needed. Such resources may include the financial resources, inventory, human skills, production resources, or information technology (IT) and natural resources. 
Therefore the relationship between operation function and resource management. Is that  the resource management provide the resources needed in the operation  function , like for example in  recruiting the staff for different departments who are skilled and capable .  Resource management also offers advice to management about how to handle certain problems also it helps in operational planning and collaborating with other managers in order to attain the overall goals of the organization.
1. Why are trusted suppliers very important for a business?

Trusted suppliers are very important as they play a major role in your business, they must be your allies because the kind of relationship you have with them can influence your success.
Trusted suppliers should be hired so that the company can build a strong permanent relationship with them. They must deliver the materials on time, in the right quantity and quality, not make the company wait or incur hidden costs or taxes, and demand extra money out of the blue.
What’s great about having an excellent relationship with your supplier is they will prioritize you. They will deliver the goods ahead of time. In addition, they’ll make sure that you get the best goods.
Suppliers not only provide you with the goods and services you need to run your business - they can also be an important source of information, advice and trade credit.

2.    ‘Maintenance of the raw materials is important for a business and needs special (7)  management’. Discuss.

Raw materials are material or substances used in the primary production or manufacturing of goods. 
Proper storing of materials is very important for a business to prevent losses from damage, pilferage and deterioration in quality of materials. The stores must, therefore, be properly organized and equipped for the handling of raw materials.

Some raw materials usually come with the expiration date. They can be easily damage and can be subjected to fungus, bacteria, and other problem that would lead it to rot and thus make it unsuitable for use.

Therefore   it is important to store them properly and in the conditions prescribed for their storage. It is also necessary to check if they are of the right quality, and match the standards that are set by the government and by the previous productions.
That’s why the maintenance of raw materials is very important for a business, because raw materials directly affect the final product so I order to provide the best and effective product to the consumer it is important to check the quality of raw material because it will directly affect the business. 

3.  “Managing resources is an essential part of running a successful business”. Discuss. 

Part of running a successful business is managing your resources appropriately. It is not possible to run a business without resources. A resource is anything that is needed to execute a task or project . By establishing a good process for resource management planning, you’re maximizing efficiency and overseeing the utilization of those resources.
Nobody likes waste, especially in business. With the right resource management strategy, companies can reduce costs and improve productivity. 

Resource management is centered on optimization and efficiency. When you know what you need to make a project successful, you can effectively plan out the optimal way to use those resources. 

Resource planning helps business owners make the most of their available resources, no matter how scarce these are. Whether it’s one employee or five, a resource plan makes sure that everyone is using their time and availability efficiently.
Therefore without resources management the business will not grow. That’s why resource management is very important in every business to succeed.
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