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Management and Organisation of Public Relations
	i. How can the external environment influence an organisation and what is its importance in regards to Public Relations? 
· There is a range of activities or conditions in the external environment that can influence an organisation. Examples include; the economy, consumers, competitors, politics, customers and suppliers, technology, and social conditions.
Here are some examples of the external factors and how they can influence an organisation:

[bookmark: economy]The economy:
· If the economy is bad or unstable, this can have an effect even if an organisation is well managed and it may not survive this type of climate. 
An example of this is from March 2020, an outbreak of the COVID-19 pandemic has had a catastrophic effect on our economy in the UK and across the globe.

· The Coronavirus has affected the world’s economy because hundreds of businesses have had to close due to the spread of the virus and because of the public health implications. Due to the lockdowns and restrictions enforced by the UK and global governments introduced to prevent further spread of the disease and control the virus in the interest of public health.
Consumers:
· Consumer behavior has a direct effect on the survival of businesses, and the economy. This is because if customers (which are consumers) lose their jobs or take jobs that can barely support them, this has a knock-on effect on their livelihood, cash flow and spending power and their ability to purchase goods and services, e.g., on items such as retail, entertainment, sport activities, recreation, gifts, luxury goods, and new cars.

· It is not possible to control the economy, but understanding it can help identify threats and opportunities.
[bookmark: competition]Competitors:

· [bookmark: politics]If an organisation does not have the monopoly in its product range or industry, there will always be the external competition to deal with. Strong competition can affect an organisations ability to generate sales and revenue.
Politics:

· Changes in government policy and politics can have a huge impact on an organisation, for example:
· Since the early 1950s, cigarette manufacturers were asked to put warning labels on their products and have lost the right to advertise on television. 
· These days, smoking has become quite an anti-social habit and smokers have less and less places where they are allowed to smoke, which includes inside buildings, pubs, restaurants and clubs in the UK. 
· [bookmark: customers-suppliers]The percentage of people who smoke has diminished because of this, as well as the implications and damage to a smoker’s health, which has had an effect on the sector’s revenues.

Technology:
· In this day and age, it is important for an organisation to keep up to date with modern information and technology systems to ensure that they can interact quickly with their stakeholders and customers.
· Important factors like a company web site and internet access are also very important to ensure that organisations can respond and supply accurate information.
· On the other hand, an organisation must also be mindful that there is a range of medians that can be used to communicate including print as well as digital platforms, and the most suitable media should be available to cater for a range of audiences.
Customers and Suppliers:

· Next to employees, customers and suppliers are the most important people with which an organisation has to deal.

· An organisations relationship with its suppliers and customers is really important because access to supplies is an essential part of a business to provide parts and components for finished products.  Customers are equally important as they purchase the products and services available in the market place.

Social Conditions:

· When using PR to communicate to a range of groups, it is important to have an understanding about your audience and any specific social background conditions.
· The PR activity, method of communication and key messages should be planned carefully, using the appropriate language and context.
· Certain groups of people may be affected or influenced by specific cultural beliefs and values, and the outcome of the PR would not be to offend or have a negative impact on the people of which you would want support from.



What is the importance of Public Relations in an organisation?

The importance of reputation to an organisation, means that the Public Relations (PR) department should certainly be considered as a key management function. 

· The PR team are the ‘ears’ and ‘eyes’ of the organisation, and is in touch with what is happening within the organisation as well as having an understanding of how the various key audiences perceive the organisation.
· Good PR is really important for an organisation, which includes building positive relationships to advance, promote, and benefit the reputation of you yourself, your department, an institution or organisation.
· Being aware of the external environment and maintaining good Public Relations (PR) in an organisation is really important, and can boost credibility through a range of trusted intermediaries whether it is a public sector or private sector organisation. 
· Organisations can reap great benefits from maintaining a positive public image from its internal (employees) and external stakeholders (public), resulting in an increase in confidence and the public’s perception.
· Public Relations is really important, and sending the right messages to the right audiences can aid in strengthening brand reputation.
· PR is an important tool that can transform the future and profitability of a business.
· Companies that invest in PR find that it is one of the most effective ways to build on marketing strategies that can create a solid online reputation that will in the long term see better ROI. (Return on Investment).

PR is not just about media relations; it is also about reaching out to your audience through a variety of channels including:

· Special Events
· Special Promotions
· Public Affairs
· Internal Relations
· Community Relations
· High Tech PR: blogging, networking and using social network platforms.

 ii. What is a macro environment? 

· A macro environment is the condition that exists in the economy as a whole, and not just in a particular industry sector or region.
· It includes trends in the ‘Gross Domestic Product’ (GDP), in inflation, employment, spending and financial policy. 
· Specific examples of macro environment influences can include competitors, changes in interest rates, changes in cultural tastes, disastrous weather, or government regulations.
· The macro environment usually includes the societal, or collective environment that an organisation has no control over.
· There is a tool used to test the macro environment; this is called the ‘PEST’ or Political, Economic, Social, Technological. 
· The PEST tool is used to analyse the macro environment to understand the changes in society.
· Organisations use the PEST tool to help them analyse any changes in their business environment. 
· This analysis will help a business to take a look at the bigger picture and will help them to understand any forces of change that they are exposed to. This in turn will help an organisation to take advantage of any opportunities presented.
Here is an example; as the diagram below highlights the components within the PEST Analysis:[image: ]
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· The PEST or Political, Economic, Social and Technological analysis will help to determine factors that will affect the performance activities of a business in the long-term.
· Examples of Political changes could be increase or decrease in taxes, a change to employment law, restrictions on import, health and safety laws, and changes in regulations.
· For example; If the government increased taxes for some companies and lowered it for others, this sort of decision may have a direct effect on a business, so it’s imperative to stay up to date with political factors.
· Examples of Economic changes could include interest rates, exchange rates, recession, taxes and supply and demand for products and services.
· Economic factors are connected with goods, services, and money, and can have a direct effect on a business. 
· To survive in business, it is very important for an organisation to be commercially aware and engaged with any developing trends or changes in the external environment. This will ensure that they are prepared to deal with any issues and influence any changes required.

How does it affect the Public Relations of an organisation?         

· The use of effective PR to support business activities is fundamental and has many benefits in improving relationships between the organisation, customers and key stakeholders.
· Public Relations is focused on maintaining positive media coverage and positive relationships with those who have an interest in the company or brand. 
· This covers a broader audience, from customers and media to employees and stakeholders.
· In this day and age, we have the advantage of technology and a multitude of channels for communication which enables organisations to reach audiences swiftly and respond to any issues quickly.
· Public Relations enable a business to interact with a range of audiences and stakeholders in a timely manner.
· PR professionals are trained to deal with a range of situations including crisis management and dealing with opinions portrayed by interest groups.

iii. Why do Public Relation ’professionals work closely with lawyers? 

· Public Relations specialists must be able to work well with a range of people including work colleagues and stakeholders, so that they can accurately report back on the facts for news reports and articles. 
· In some cases, the information that PR specialists write, has legal consequences. 
· This is why it is important for PR professionals to often work with the company's or client's lawyer to be sure that the information they release is both factually correct, legally accurate, and clear to the public.
· PR professionals often need to work closely with lawyers as a team to deal with a range of controversial topics, issues, risks, and threats to ensure not only that an organisation is acting legally, but also to maintain their reputation with stakeholders and the public.
· Reputable organisations are expected to be honest and transparent in the eyes of the public and any deviations from this would almost certainly have a diverse effect on the reputation of an organisation.
· If PR professionals did not seek advice from their legal colleagues before issuing a statement on certain issues, or if they said or did something inappropriate, the organisation could end up in deep water, or incriminate themselves to the detriment of the business.

iv. What is the relationship between Marketing and Public Relations? 

· Marketing develops products or services and communicates their benefits to potential customers to entice them to make purchases. 
· Public Relations is a key component of a company's marketing plan, and focuses on the positive promotion of goodwill with the public and its audiences to support the company image.
· PR and Marketing are two functions within an organisation but they do work together to communicate their respective strategies and execute harmoniously to communicate to their audiences.
· Marketing aims at promoting, advertising and selling a company’s products and services. 
· On the other hand, Public Relations or PR is a communication process; for a company to build positive relationships between the company and the general public, which is mutually beneficial for them.
· The relationship between Marketing and PR is a positive and collaborative one even if the two functions do at times crossover.
· So, we can conclude that PR does require the intervention of marketing, and that marketing also requires the intervention of PR.
· The two departments have an overall role of ensuring that an organisation uses proactive PR to promote positive media and establish good relations with its public and consumers and that marketing generate sales. 
· However, these days, depending on the organisation structure some of the roles manage combined responsibilities including, PR, Communications and Marketing.
· My own role is an example of this as the Marketing and Communications Manager, I manage all of the internal and external frontline Marketing and Communications activities for the business which includes all of the following:

· The creation of the Marketing and Communications Strategy.
· Public Relations and Media handling reactive and proactive.
· The development of Marketing campaigns and collateral.
· Brand management.
· Supplier management.
· Internal communications.
· Employee engagement.
· Event Management.
· Web site and content management.
· Creation of engaging content for a range of audiences.
· Management of social media platforms such as Facebook, Twitter, and Linked In.
· Client and employee feedback surveys.

v. Describe the role of a Communication Manager within an organisation.

· The role of the Communications Manager is planning and managing a wide range of internal and external activities, including managing Public Relations, advising senior management, and supporting the development of policies and executing them.
· Depending on the organisation, there will be more than one person in the communications team to manage all aspects of the communications function, because the tasks are varied and wide. The team could include a Press Officer, Communications Officer or Communications Technician or team members that may focus on specific tasks such as content writer, proof editor, designer, or person covering all aspects of managing the social media platforms.
· The Communications Manager and their team are also responsible for the implementation of organisational decisions, although they do not take part in the decision-making process, this is usually in collaboration with the Senior Management or Senior Leadership Team.
· The Communications Manager does play an important role in creating the Communications strategy which includes a PR programme and creating press releases, and content for the web and for the planning and delivery of key events.
· The Communications Manager role can be split into sub-sector roles including;
· Researching and identifying any PR issues, managing reactive and proactive press releases, and managing any crisis communications with support from the team.
· Mediating between the organisation and various audiences or public, maintaining a two-way channel of communication, interpreting and liaising between the two parties.
· Resolving and communications issues and providing advisory support to colleagues and managers within the business regarding any PR issues.
· The Communications Manager is also responsible for managing Media Relations, and they may require the skills of a seasoned journalist, or have a member withing the team that is suitably qualified to manage effective PR objectives.
· Further skills required in the team, either by the Communications Manager or a member of the team will be to support any planning and delivery of key events, whether they be internal events, charity or stakeholder events or industry events. 
· All of the above afore-mentioned communications activities require the skills and experience of the Communications Manager to either plan, manage or delegate such tasks to skilled individuals within the overall Corporate Communications function.

2. ‘An analysis of an external and internal environment of an organisation is essential for performing Public Relation activities.’ Discuss this. 

· Understanding the environment that a business operates in is an essential part of PR planning, and will enable an organisation to recognise the threats and opportunities associated with the area of business.
· An external analysis looks at the wider business environment that affects a business.
· An internal analysis looks at factors within a business such as the strengths and weaknesses. 
· Examining the internal and external analyses together gives a complete picture of the current situation and the steps that can be taken to plan PR and Marketing. 
· Unlike the external environment, the company has greater control over the internal operations.
· Carrying out a SWOT Analysis and managing the strengths of internal operations is the key to business success.
· It is important to recognise the potential of a SWOT Analysis as this identifies the Strengths, Weaknesses, Opportunities, and Threats outside company operations.

SWOT ANALYSIS DIAGRAM:
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· The role of the company leadership and other management styles is essential as they have an impact on the organisational culture. 

· Examples of this include a formal structure with mission and vision statements. Some cultural implications which result from leadership approaches are:

· Value of employees
· The positive or negative nature
· Effectiveness of communication level of family-friendliness
· Used properly the SWOT analysis is a remarkably simple and powerful PR planning tool to analyise strengths, weaknesses, opportunities and threats when developing a PR campaign.
· The SWOT analysis is about looking at both the company and the business environment. 
· The internal part of the process, examining the strengths and weaknesses, requires key performance indicators (KPI’s) and other data about communication performance. 
· The external analysis requires information about issues, trends and events in the business environment, e.g., things that are outside company control or influence.
· Other factors are things like media coverage, web presence and impact, and activities such as focus group feedback. 
· Thinking qualitatively rather than quantitatively.
· Selecting the right key performance indicators (KPI’s) are also an important factor to measure the performance of the business.
· All of these activities have to be considered including the company strengths and weaknesses:

Company strengths:

· A good starting point is to review what communication advantages the company has. For example, reputation, customer loyalty, positive perceptions, good Corporate Social Responsibility (CSR) programmes, strong brands, and good media and internet presence.

Company weaknesses. 

· Consider what constraints a business faces, currently or in the future. These may relate to the identified strengths. For example, a company with strong brands may have a potential weakness if it lacks the resources to invest in their proper development.

3. How can Public Relations’ activities be structured at various stages of the organisation? Explain with examples.
· The Public Relations activity is structured to manage the company’s relationship with the public and is critical to maintain a positive image and reputation with its public, stakeholders and customers.
· The key purpose of the PR team is to manage the release and exchange of information between the company and the general public and it’s their job to maintain a positive outcome.

PR Team Structure and Activities with an Organisation:
· The structure of the PR team will include team members that have specialist skills to manage the company’s image.
· The PR team will distribute information about the company that is available for free which is different to paid advertising. (managed by the Marketing team).
· The public relations department’s goal is to interpret and predict public opinion of the company and to identify cases where company actions could positively or negatively affect this public opinion. 
· The PR team will manage this through all kinds of outputs, for example using the following channels and tools;

· news releases
· interviews
· press conferences
· and online content

The above are all examples of tools a PR department can use to help influence public opinion.

PR Team Roles:

· The PR team is also responsible for turning company actions into positive news and press. 
· For example, if the company were making plans to expand the business into a new facility, when releasing a press release about this, the PR team would be sure to include a positive spin on the story with facts such as how many jobs will be created by the project, how environmentally friendly the facility might be and the exciting new opportunities that this will add to the business.

PR Team Structure:

· The PR team will normally consist of a collection of executive-level leaders who set policy and a hierarchy beneath to create and distribute content. Examples of the team structure and skills level include the following:

Executives: 

· The executive level is normally led by a Director, Chief Officer or Manager of Public Relations. 
· In larger companies, there may be general or branch of executive managers below this level. The executive level is responsible for the reputation of the brand, the overall public statements and/or targets and the strategic policies that will be executed and signed off within the department.

Middle Management: 

· There is often a layer of middle management, whose responsibilities cover individual areas of communication. 
· Middle management may lead departmental teams such as; Internal Communications, Public Affairs or Public Information. This level is responsible for ensuring the output of their departments supports the strategies set in place by the executives or Senior Management Team.
Other PR Roles that Contribute to the team:

· There are other members that will contribute to the specialisms and work of the PR team including individuals who work to create content and programs that will communicate positive messages about the company to the general public. 
· These roles include PR Analysts, Technical Writers, Social Media Specialists and other public relations goals. They are also involved in creating materials for conferences, articles and press releases.

Key PR Team Focus Areas:

· It is important that the PR team work together, working collaboratively to ensure their team work is consistent as any conflicting messages could damage public opinion. 
· The team approach must be a unified effort to represent the same executive message.
· The key activities of the PR function include the following:

Media Relations: 

· The PR function requires team members that are capable of developing and maintaining relationships with reporters and other press individuals. 
· Their role focuses on getting press releases, interviews and other content out through media in a way that generates positive coverage for the company.

Financial Relations: 

· Anything involving communication or reporting of sensitive financial information is usually published via the PR team to make sure the financial results are reported accurately and are aligned to the business strategy.

Crisis Communications:

· The PR team is crucial in supporting the company to deal with any crisis communications. 
· The team need to be on top of their game in releasing any holding statements or statements in a timely manner. 
· Examples of these crises that happen can be anything from a natural disaster to an internal scandal and must be handled very carefully to keep the company’s image positive at all times.

Working and Reaching out to Communities through Corporate Social Responsibility (CSR): 

· Many companies work with communities and support them and are seen in a positive light. 
· This is part of the PR function that can help to get employees involved in local community activities and can be described as Corporate and Social Responsibility (CSR).
· This also demonstrates that the company acts responsibly and gives something back to the community in ways that are ethical, environmentally positive and beneficial to the surrounding areas.
Social Media: 

· The PR team are also be responsible for carefully managing the content for the company social media accounts.
· It is their job to ensure these accounts portray messages that are positive and in line with the company strategy.
· Companies are finding that engaging social media accounts can bring positive feedback and improve public opinion.

PR and Interaction with other Departments:

· The Public Relations team never work in silo and there is usually overlap between them and other departments within the organisation.
· The Public Relations team have plenty of overlap with the Marketing and Advertising departments, but each one has its own specific role. 
· The marketing department decides the overall strategy for increasing customer base, including the brand image and creates a strategy for marketing the company to consumers. 
· However, the PR and advertising departments are then pulled in so that they can work together and incorporate these strategies into their own goals.
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