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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.-

I. What is purchasing?

Purchases is the business function that has a more restricted nature and aims to acquire the goods and services that the company needs, guaranteeing the supply of the quantities required in terms of time, quality and price. But to achieve efficient purchasing management, the entity's supply chain must be clearly identified. To achieve this, companies must involve in their strategy, the transit through a three-stage road: the functional integration of each area of the organization, the internal integration between the functional areas forming an internal supply chain and the external integration between suppliers. , the internal supply chain and customers.



II. Define the term ‘procurement.’

Procurement is a key activity in the supply chain. It can decisively influence the operation of a company depending on how it is managed. The objective of procurement is the control of supplies in order to meet the needs of the operating processes. The quantities to be supplied and the frequency of supply, the impact on the inventory of the supply chain, the forecast of the demand, the quality of the service, selection of suppliers, delivery dates and the types of packaging and freight units used by the suppliers, are factors to take into account in the supply logistics.



III.  What is the importance of procurement in a supply chain?
	

The importance of procurement frames the following aspects:
· Decide the quantities to be supplied and the frequency of supply. Here, companies must decide how to supply, especially if they do it in a centralized manner or not.
· Determine the impact on the inventory of the supply chain, designing and implementing the inventory models that are created appropriate and studying their impact.
· Forecast and demand improvement.
· Improve the quality of the service.
· To make a good selection of suppliers, this guarantees a quality product and its delivery in the foreseen times.
· Assign and guarantee the delivery dates.
· Selection of the packing and loading units used.
In summary, the importance of procurement is to control and designate the policies of inventory and supply in an optimal and efficient way, helping it to a considerable reduction of the costs of the company, making the entire process profitable.


IV.  Who are qualified suppliers?

Suppliers play a very important role since it will depend on the quality of their products and services so that the operation of the company is successful and of course their products and services are also.
The evaluation of suppliers must be carried out constantly in a company to ensure that they do not deviate from the objective they have with their client, therefore there are several tools that can be considered, using parameters that are adapted to the needs of companies, for example the response time they request, service costs, product quality, innovation among others.

Should be taken into account:
· The supplier's capacity over the delivery times of orders
· The competence of its personnel or processes
· Consistency or stability in the market
· Constant controls on their processes
· The quality of the products offered
· The financial fluidity that presents
· The cost or competitive prices it offers compared to others in the market
· Culture is important since it must be compatible with your client's to avoid future problems
· And finally, if he is ethical and professional when offering his services


V. What is e - procurement?

E-procurement has the context and tools necessary to facilitate relationships and commercial transactions between companies, always within a digital and effective framework, which facilitates, in a transparent manner, the lifecycle management of the processing of files contracting. 
In another order of ideas, electronic contracting refers to the activity that circumscribes electronic transactions consisting of the exchange of goods or services developed through mechanisms that provide technologies such as email or internet.
There is no physical presence between the contractors, buyer and seller are not face to face, and the computer is the infrastructure and internet medium or support that allows communication between the parties. The offer of a product can be made by a supplier through a website and whose position in the market will allow you to expand the spectrum of consumers, reducing marketing costs or can be done through intermediary sites.


VI. Outline the main aims of procurement.

The primary objective of procurement is to ensure that the supply of raw materials, products that are subcontracted, spare parts, etc., have a continuity avoiding possible breakages of stock, reducing the final cost of the products is also an objective to achieve, in addition to other objectives that can increase the success of the purchasing department in any company.


VII. Outline some common manufacturing strategies.

The manufacturing strategy is focused on the following objectives: 
1) Quality: A company with a quality focus must provide goods or services that are fit for purpose and meet the client's requirements. Quality can be achieved through a qualified workforce, the appropriate technology and the effective use of quality standards. 
2) Speed: This strategy involves the delivery of goods and services as quickly as customers want. Speed ​​can be achieved by provisions such as spare capacity, fast supplies and effective control of workflow. 
3) Confidence: This means doing things on time and keeping the delivery schedule promised to the customer. This is achieved through effective programming, reliable equipment and employee commitment. 
4) Flexibility: This implies being able to respond to changes in product design, production volume and the variety and delivery time required by the customer. 
5) Costs: Cost efficiency is achieved through better utilization of capacity, reduction of overhead, multipurpose equipment and increased productivity.



	 2. 
	Describe the procurement cycle in details. 

	
a. 
	


a. A user department: Necessity is the first step of the cycle. It supposes a requirement of materials of a logistical area for its purchase. It can be a component of the production necessary for the manufacture of a finished product or it can be a marketable material that we must buy and then sell it. Either way, any determination of needs comes from a request for an order or a social security order.

b. The procurement: Most likely we will have several providers for a need. A material can be served by different suppliers. To select the supplier that best suits our needs at any time, you can create documents that allow you to make the selection such as requests for quotations, open orders and delivery plans.

c. Then, every supplier: Once we have our need we must know to which provider we have to go, who will be the provider that can use this material. Here, apart from whether the supplier has the piece or not, parameters such as quality, delivery time or the desired price will come into play.

d. Then, procurement: The order is the contract of purchase of the company with the supplier. It is a firm document by which a supplier is requested one or more materials. Therefore, it is one of the most important steps in this process. In it we will include the supplier, the delivery address, the materials (needs) required, their quantity, etc.

e. The selected supplier: Once the order has been created, it is necessary to control in what state it is. Has the material arrived? Is it billed? How much material have we received and what amount have we ordered? This is done through the order history.

f. The procurement: Once the supplier serves us the required material it must be registered in one of our warehouses. For this it is necessary to receive the material and enter all the relevant information with the goods receipt with a movement of input

g. The user department and The Procurement: Once the material from our supplier has been received, we must pay for the material. For this, through the invoice provided by the supplier we will make an invoice entry, verify that all the materials ordered have been received and we will record the materials, quantities and amounts of the received materials. This will lead to an accounting entry in finance and administration will be responsible for making the corresponding payment to the provider according to the pre-established form of payment.


	 3. 
	Which approaches are used to monitor the performance of suppliers? 



The day-to-day reality is not always verified or confirmed that the active or approved providers provide the required and desired service, for this purpose it is necessary to check, measure and control the performance of the suppliers and what is expected of them (quantitatively and qualitatively ). That is why you should use tools such as SLA's (Service Level Agreements), KPI's (Key Performance Indicator), as well as a clear Agenda and Methodology for tracking throughout the life of the business relationship.


The SLA's will allow you:
· Establish the scope of the service (qualitatively and quantitatively).
· Parameterize the minimum and maximum levels accepted.
· Maintain the performance of the service at the highest level, knowing the provider's capacity at all times.
· Establish and move within a logical negotiation framework (flexibility).
· Minimize conflicts "by / in" the service itself (that is, with the Provider and the Internal Customer).
· Outsource and establish action plans in cases of responsibilities and disputes.

The KPI's will allow you:
· Measure the service (according to the scope marked as SLA).
· Make improvements in SLA's according to the results and evolution of the service.
· Establish detailed Diagnostics at any time (both the Service and the Provider).
· Evolve and perfect the agreements and objectives initially marked.
· Provide Service Plus in your own business (in case of Direct Cost).
· Bonify and / or penalize under clear (mathematical) criteria.
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