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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1)

Trust is important as it is the key component in a relationship be it personal or in the workplace.  Trust creates a strong bond and allows a team in the workplace to work together and to rely on the other members of the team to carry out their duties as one to meet their daily goals and targets.  Trust produces honesty and openness which is key to sharing information and also to have a clear and civil debate about things such as opinions on how to change procedures for the better or to discuss new ideas such as making current processes more lean.  It also helps with consistency of work and communication through the team and other teams in the organization.

Also when teams have a clear and mutual trust it will help the team maintain a constant flow whilst working to get tasks done more efficiently.  They are more likely to discuss ideas or thoughts of how the team is doing or if it needs improving, they are also able to rely on other team members to help pitch in with certain tasks if a particular member of the team needs help.

However if trust is broken it can be damaging to the team causing ripples within the team or worse yet a complete deterioration which impacts the team greatly by causing potentially little arguments and disharmony within the team which can greatly impact the atmosphere which in turn causes problems with the team functioning consistently well.

2)

The stages of team development are very important as it can help to mold a team and plant the seeds for the team to trust each other and rely on everyone working together.

The first stage consists of Forming.  This is a crucial stage as the team may be completely new and have little to no expectations, goals or known structure.  The team leader would need to plan some time like an induction meeting so the members of the team can get to know each other better this is a good way to informally get to learn about members of the team and to set some ideas and targets for the team to adhere to.

The team leader in this stage can collaborate with the team to determine what steps are taken in the decision making process.

The second stage is Storming.  This can sometimes cause conflict within the team for example if somebody in the team expresses a point or a different way of working that another person in the team doesn’t agree with.  It is down to the team leader to make sure that in this situation that all ideas are welcome and to separate as the unit says problems from people for example if one member of a team isn’t a fan of another team member on a personal level it does not mean their idea is wrong or invalid.  It would need to be made clear during this stage to the team that healthy debate and conflict can be good for the team on occasion. 

Once the team are able to put the team first ahead of personal needs, interests or opinions the next stage of developing the team can begin which is Norming.

Norming is another important stage of the team developing as some patterned behavior is now in place. The team knows each other, can spot any similarities with the way they operate their day to day business in the team and may even be social outside of work such as lunchtimes.

The team leader would make sure to keep the team focused and to maintain from the previous stage that good communication and expressing any differences or questions in a polite and positive manner go a long way to developing the team and the trust within it.

The fourth stage Performing is where the team are able to perform day to day without the team leaders “hovering” over them so much the team leader can trust the team to manage the workload with less supervision as the staff know fully and understand the teams role and responsibilities.  The team leader however would need to keep the team encouraged to have their say in things such as input of processes etc.

The final stage is Adjourning this is basically where the team members have finishing for example a project.  The team leader would thank the team and encourage the positive contribution made and to continue the good productivity shown from the team at this point.

3)

(i)

The use of TORI within team building was created by Gibb & Gibb (Jack & Lorraine) in 1978.

It consists of Trust, Openness, Realization and Independence.

The TORI model is useful as it provides the team leader a clear framework to work with in regards to team building and the growth within the team.  Team building is important to nurture and grow the team.

For example for trust the cases is usually that teams are defensive and a little standoffish but as the group grows this becomes friendlier and more comfortable to trust each other and the abilities in the team.  Openness could refer to again a new team not sure of each other the relationship is more formal than it needs to be to begin with becoming openness and direct.
Realization becomes from apprehension or competition to self realization and Interdependence can go from a certain dominance in the team from one particular member of a team maybe to total fluidity and cohesion.

(ii)

Forming an effective and successful team depends on several if not all of the previous steps in this unit.  Make sure they are supported, create your team to their particular strengths, look at how the team functions carefully, have regular meetings, set regular targets, ask the team what targets they would like to reach and make sure they are realistic to the team and the business as a whole.

[bookmark: _GoBack]Establish ground rules, encourage healthy dialect of different ideas and perspectives in a positive way, make sure everyone understands their roles and offer advice where needed.
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