
Maria Pentangelo Assessment #6 Team Management 
1) 
The words Team and Group are generally used interchangeably, however a group is a number 
of people who work in the same area brought together to undertake a task. A team is formed 
by people with similar skills, accountable for same goals, targets. 

Team Management refers to the person responsible for administering and coordinating a 
group or a team in order to perform a particular task. It has many important aspect suck as 
teamwork and a certain level of trust. 

A team manager is the person responsible to overlook at the team and make sure they all 
work together in order to complete the project or task. 

Bruce Tuckman has developed “ The Team Development Model” which has 5 stages: 
Forming, storming, norming, performing and disbanding. 

Some of the Factor contributing the success of a team are: a certain level of trust because the 
members of a team needs to support, respect and trust each other; coaching the team as a 
whole and not as single individuals, teamwork gives the change to work together. 

Teamwork is very important for modern organisations as it boosts productivity, increases the 
employees involvement in business activities, helps creating relationships between employees and creates a positive atmosphere in the company. 

2)I strongly agree with the quote. I do believe that every single employee when working on a team has more interest and pride in achieving the best results because people and members of a team, even working together, do tend to make comparisons and no one wants to be the team member who has not achieved a set goal. When working in a team, you do have the chance to achieve your personal goals and to contribute to the team target, and this is extremely rewarding. 
Case Study 
Yes, Byron’s team is motivated. The approach used by Byron to keep the motivation up is to trust his employees with important decision making responsibilities and being a very approachable person. Byron’s approach is shown also in his decision to ask for help and solution to his team, in order to achieve a particular result without giving an order or upsetting the wellbeing of the team and business. 

Byron is a good leader to my point of view. I would consider him exactly as a leader and not as a boss. He is open to his teams suggestions, he gives his employees ownership of the job/ projects giving them the chance to broaden their knowledge and skills. This qualities help him maintaining a serene environment within the company and the team, having the team on his side is extremely important especially when there are productivity targets to achieve. 


