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 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
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1a. Vendor management is a process that starts with researching different sources to supply materials, also sourcing that they can be supplied to a required date and also the specification of the materials required. Then from the different suppliers you can obtain prices for the materials but in that also negotiate a contract to supply the materials. Whilst the supplier is performing in the supply of goods but also manufacturing of finished goods, evaluate their performance on supplying, date required and quality of materials. Which for an example could be a joinery firm supplying joinery which could evaluate the quality of the finished joinery? 
as well as if they keep up to date required for delivery to keep the project running without any hold up and finally making payments to the supplier.

This can also work when a contractor is getting a sub-contractor in to do a certain type of work as you could get a different sub-contractor to tender for work. The contractor then gives a sub-contractor a contract to do the work. Then whilst the work is going ahead a note can be made to how the sub-contractor is keeping up with the time scale to the program and if not, what is the reason for it. Also, whilst the work is going ahead you need to quality control it to make sure that it is up to the standard required. Finally, when sub-contractor puts in at frequent intervals for paying, they can be made to the payment required but for each different contract a contractor could be working with hundreds of different vendors.
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1b. There are different micro environmental factors that are part of a company’s immediate environment and these include: supplier’s customers, competition public and marketing intimidate.

But for sourcing the right supplier they also include:
· Obtaining information from the past about a supplier
· Obtaining a balance sheet from suppliers to prove that they are able to supply when required but also how reliable they are.
· Are the supplier willing to expand as a company to take on more work on different sites but also on bigger sites
· Records from past lead times and if there was a problem why a material could not be supplied on time at different sites
· Can the supplier work with the buyer on various items such as quantity quality specification and maybe an after-care warranty? Can the supplier deal with an emergency to supply materials required quickly?
· How much do the suppliers staff know about their products and are they getting training to improve themselves and their methods of working 

Whereas macroenvironmental factors are those that affect all the factors in the company’s micro environment and these include: economic environment, technology, political, social and legal.

But for sourcing for the right supplier these also include
· Are there other suppliers out there that are cheaper for some products compared to other suppliers?
· Are the cost of product going to go up during the construction if it is a long-time project and how will it affect manufacturing costs
· Can the effect of new suppliers join or old suppliers leaving affect the cost of a product?
· What methods are needed to produce the product and can these methods be improved with different technology
· Unforeseen future events affecting any potential vendors
· What is the total cost from the materials start of its journey to a factory for making of the product and then to storing and finally delivering to site?


1c. Vendor rating is an evaluating system in construction for subcontractor / agencies/ suppliers. They evaluate on different things such as time keeping to program the lead time on suppling materials, quality of work or items required and the price of item. Some vendor ratings use a combination of different variables. It is required to have a rating system so that to see how a sub-contractor / agency / supplier perform on a certain task but also keep a record off why not if they did not and was not their own fault. A disadvantage could be a sub-contractor
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 getting contract to do a task and sending wrong type of trades men to do it such as a wardrobe fitter of a 2nd fix carpenter being sent to do a roof (and yes there is differences even though most qualified in carpentry and joinery where most carpenters have hardly ever touched a roof and whereas myself being a structural carpenter, I hardly ever do any 2nd fixing). Also as not have probably done before would not be able to do the task as quickly as the program requires. But when the tender was put in the form was cheaper than any other carpentry firms tender.


1d. The ISO 9000 series standards for quality management and assurance were issued by the international organization for standardization (ISO) in 1987. It is a set of standards for quality management and quality assurance. The standards apply to the operating and systems used to produce a product. They do not apply to product as themselves. They are also not industry specific. So, in construction this could be to a contractor in constructing a project to the required specification and for sub-contractor it could be for them to do their task at the required specifications and quality required for the task. To get an ISO 9000 certificate a company standard must be inspected for production, up to date records, maintain equipment properly, training employees on different thigs to improve their methods of work and having good customer relations. Companies try to get an ISO 9000 certificate so that they are able to get new business contracts.


1e. It is necessary for a person in charge of stores to know the basics of the legal aspects as there might be pitfalls that they might be able to recognize and they might need to seek expertise help in a timely manner but also a subject to consider when training employees. The first step is there actually a contract to the supplier to actually supply the materials but it requires certain elements to make it a binding contract which are: An offer, acceptance, consideration and intention to create legal relations. Also, in case there is problems that a contract can be broken and these methods are by frustration by mutual content and breach of contract.


2. Training is the best way to shorten a learning curve but it is also a way of improving yourself into making your job easier in the long run. For my comments on this I would like to go back to the start of my carpentry apprenticeship in 1998. It was a three-year day release course. Then the first two years were carpentry and joinery based at getting the NVQ level 2 which is now the CSCS blue card level. The third year had some management in it and was mainly classroom based which was to get the NVQ level 3 which is the CSCS gold card. At the same time, I was our firms second only ever apprentice so the first year of the working apprenticeship I was to do laboring only. The second year was supposed to be a bit of carpentry but as I was on a site were all their carpenters were self-employed and working on a price and they had no incentive to teach/ help me and was like 
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the college should do it all. So, I was laboring all the time in the second year as well as I was a cheaper laborer than getting an agency one. My final year was exactly the same so I had finished my apprenticeship without any site knowledge of carpentry. It took the firm I work for to give a carpenter an incentive to help teach me who I still work with to this day. We now have a working relationship and know what to do but also get into each other’s memory when a job comes up, that was similar to a one we had done previously. It took me years to catch up to knowing what to do where as I should have been up to speed when I left college. Also, I have had training and kept certificates up to date so that I can do anything to help do my job and these certificates include PASMA training to set up mobile towers, IPAF training to use cherry pickers and scissor lifts and I also have nail gun training. So, I had a long learning curve from the start of my apprenticeship to be an accepted carpenter.

Come to nowadays, my firm has to have at least one apprentice on a major contract site but as soon as the apprentice starts college, they are put with or a group of carpenters depending on the type of work being undertaken. The carpenter shows and lets the apprentice do the work but the apprentice is paid for by the firm and the carpenter shows apprentice knowledge on how to do things and how to starts the job but can also set the apprentice jobs to do and then the money the apprentice earns on a price the carpenter gets. Then by the end of the apprentice apprenticeship, they have enough knowledge and experience so they are able to be working straight away. So, in a way there learning is a lot shorter nowadays because of the extra training and experience gaining as well as going to college


The resources used were reading through the 15 pages of the learning outcomes, as well as using the following resources for certain
 
1a. http://www.hcmworks.com/blog/vendor-management-starts-with-a-four-step-process

1b. http://www.businessmanagementideas.com/business-environment/environment-of-business-micro-and-macro/10135

1c http://www.referenceforbusiness.com/management/Tr-Z/Vendor-Rating.html

1d http://www.referencefor business.com/encyclopedia/Int-Jun/ISO-9000.html

http://www.inc.com/encylopedia/iso-9000.html

1e https://www.procurement-academy.com/procurement-competences/legal-issues-in-procurement/
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