Assessment #8
1.

i.            The main skills for Project Human Resource Management are :
1.Leading
2.Negotiating
3.Problem solving 
4.Communication
5.Influencin 
ii.             The Project Human Resource knowledge area contains the following processes:
                 1.Organizational Planning- belongs to Planning
                 2.Staff Acquisition- belongs to Planning
                 3.Team development- belongs to Executing
iii.             Project interfaces are the people and groups with whom the project manager and the project team will work to complete the project. There are three types if interfaces:
                 1.Organizational interfaces 
                 2.Technical interfaces
                 3.Interpersonal interfaces
iv.             In terms of human resource constraints, the project manager will deal with any factors that limit options for project completion. This is where creativity comes into play. The project manager must find a way to creatively acquire, schedule, or train the required resources to complete the project. Common constraints include the following :
1. Organizational structure
2. Collective bargaining agreements
3. Procurement
4. Project management preferences
5. Staffing
v.               According to Maslow, people work to take care of a hierarchy of needs. Self actualization is the pinnacle of their needs. People want to contribute, prove their work, and use their skills and ability.
Maslow’s five layers of needs are
1. Physiological
2. Social 
3. Esteem
4. Safety
5. Self actualization
vi.            In most projects there will be instances when the project team, managements, and other stakeholders disagree on the decisions, proposed solutions, and progress within the project. Here are seven possible causes of conflict:
1. Schedules
2. Priorities
3. Resources
4. Technical beliefs
5. Administrative policies and procedures
6. Project costs
7. Personalities
Lets not forget that conflicts can be between team members.
From the experience I can tell than conflict easily can start from two team members who jobs are the same but one is doing the job but the other is not doing it. It like McGregor's theory of x and y
1. X is bad. These people need to be watched all the time, micromanaged and distrusted. X people avoid work and responsibilities, and have no ability to achieve.
2. Y is good. These people are self led and motivated, and they can accomplish new tasks proactively.
vii.           Evert project needs people to complete the work. Staffing requirements are the identified roles needed on a project to complete the assigned work. The identified staff would be taken from resource pool. Any skills gaps would be need to be addressed through staff acquisition, additional training or procurement. 
viii.          Reward and recognition system encourages, emphasizes and promotes good performance and behaviour by the project team.  The reward and recognition system should be a formal, achievable approach for the project team to perform and be rewarded for their outstanding performance. The project team should be rewarded for good job not bad.

2.

   
              Herzberg's theory of Motivation is:
According to F.Herzberg, a psychologist and authority on the motivation of work, there are two catalysts for success with people:
1. Motivating agents are the elements that motivate people to excel. They include responsibility, recognition, the chance to excel, education, appropriation of work and other opportunities.
Hygiene agents are elements expected by all workers: clean and safe working conditions a sense of belonging, job security a paycheck, civil working relationships, and other basic attributes associated with employment.
And these are the few things what project managers are looking for when they need to recruit new staff fir the project.
3.

          How project team members will be brought into the project and excused frim it is detailed by the staffing management plan. This subsidiary plan documents the process the project manager is expected to complete to bring new project team members on board based on the conditions of the project.
The stuffing management plan should:
· Detail how project team members are brought into and released from the project
· Use employees as needed
· Remove or reduce worries about employment by communicating the expected need for resources
· Account for employees time on the project
4.
         Hence, how might a project manager deal with all the potential for strife in a project? There are five different approaches to conflict resolution:
· Problem solving- this approach is the preferred method of conflict resolution which confronts the problem head on.
· Compromising. This approach requires both parties to concede something. The final decision is a blend of both sides in argument.
· Forcing. The person with the power makes the decision. The decision made may not be the best for the project but it is fast.
· Smoothing. Smoothing out the conflict my minimizing the perceived size of the problem. It is a temporary solution but can calm team relations and   boisterous discussion.
· Withdrawal- this is the worst conflict resolution approach since one side of the argument walks away frim the problem, usually in disgust. The conflict is not resolved and it is considered a yield lose solution.
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