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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Human resource management is the organization within a company that is put in place to look after its employees. Their main function is to manage any and all issues that relate to the companies’ manpower to ensure the best performance possible from its manpower. With HR looking after the workforce, this will allow managers (i.e. construction, project managers etc.) to focus their attention to key areas of the construction project. Having a HR department involved in a construction project gives the workforce someone to relay any issues they have relating to human resources on the project and to try and get these issues resolved in a professional manner.

2. HRM stands for human resources management, which refers to managing all aspects of the human work force at a company or organization. HRM aims to provide an optimal working environment for employees to fully and freely use their skills to their best to achieve the company’s end product. As human resources management usually applies to big companies and organizations, it has sub categories, among which is HRD, which stands for human resources development. This is a component of HRM that focuses on ‘nurturing’ employee’s skills. Because the process of hiring new employees can be long, expensive and cumbersome, most companies employ the strategy of HRD to promote longevity of employees within the company because through this an employee is likely to progressively scale up the managerial ladder. Extracted from http://www.differencebetween.net/business/difference-between-hrm-and-hrd/.

3. A reward and compensation policy is a program used to attract and retain its workforce. The policy is also designed to motivate its workforce by offering incentives based on performance over a set period of time. These incentives can come as monetary payments (bonuses) i.e. a percentage of the employee’s salary, salary increases. The rewards can also be in the form of gift cards/vouchers etc. the reward is solely dependent on the company itself.

4. Discipline is highly important in the workplace as it will lay out a clear set of rules that should be adhered to by everyone within the company with no exceptions. Higher managers are expected to lead by example and follow the rules to the letter which should in turn filter down to their subordinates and on to theirs also so that they don’t lose their respect. Some simple rules include showing up to work every day and on time and being responsible whilst at work and also dealing with fellow colleagues in a professional manner.

5. Voluntary separation is a situation where an employee has decided to part ways with the company by resignation, voluntary retirement on medical grounds, voluntary retirement scheme. If by resignation, the reasons behind this could be due to family reasons or that the employee has found alternate employment. Voluntary retirement on medical grounds will be when a doctor has recommended to the employee that they are no longer fit to carry on in their role due to disability or illness. The other voluntary retirement scheme is designed for the construction industry where employees can choose this route if the company is looking to reduce the labor size dramatically, so if someone would be looking to retire sooner they can use this option.
Involuntary separation is where the company has taken the decision to terminate the employee. This could be based on poor performance during the employees’ probation period where some red flags may have been raised by the employees supervisor and the employee has failed to improve on areas identified and has overall underperformed. They may be terminated based on disciplinary action where the employee has broken the rules specified in their employment contract and also compulsory retirement based on medical grounds, misconduct or even a loss of confidence.

6. Recruitment is the process followed when trying to find a new candidate to fill a role within the company. Several steps are used in the recruitment process where detailed job descriptions need to be produced, job specs, qualifications, experience, job evaluation to name a few. The recruitment team then needs to know where to look for potential candidates either internally or external. Again this can be a long process, it may be that internally there is no one suitable for the role so external is the only option where the recruitment team will need to look at all available channels (social media, job boards, etc.) to find the right candidate. Selection involves retaining your best candidates and letting the ones go that didn’t make the mark. 

7. Manpower planning can be done in two ways, either planning the recruitment prior to the project starting or planning the recruitment while the project is in progress. My preference to this would be to plan ahead of the project starting so long as the project start date has been confirmed and will definitely be going ahead. This would allow you to put in place a very strong core construction team from the start and should hopefully see the project progress steadily throughout. Whilst the project is in full swing though, there could still be a requirement for additional staff to be employed which would show that both planning techniques may be used throughout the project however my preference would still swing towards prior manpower planning.
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