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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.
i. The different decisions made in organisations are strategic, tactical and operational.
ii. Tactical decisions are made by middle managers and are put in place to ensure that the strategic decisions are met.
iii. A logistics strategy meets the higher-level strategies by using functional strategies to ensure the movement of goods/materials within the supply chain.
iv. A value-added strategy is made up of a series of activities within a supply chain where each activity adds value to the final product.
v. The three factors to be considered when designing a logistics strategy are; the higher strategies, the business environment and the organisations distinctive competence.
vi. Logistics play a strategic role in organisations as it ensures the fluid movement of goods within a supply chain, therefore increasing a company’s advantage to differentiate its self from others.
vii. The main areas that a logistic strategy emphasizes are; cost to the organisation and its consumers. The timing of deliveries, good customer service, the quality of the final product and the processes in between. Also the location of the processes, using or upgrading to modern technology and being flexible to be able to tailor products to personal specifications and to keep up with demands.
viii. A lean strategy looks at making the cost of logistics as low as possible by, using the least amount of resources, such as people and stock, whilst still maintaining certain levels of customer service.
ix. The main purpose of a logistics audit within an organisation is to collect information about the performance of the logistics, which can then be reviewed to see where costs can be cut or improvements can be made.

2.
         To develop a logistics strategy firstly we need to look at the higher strategies to see how our logistics strategy would be able to add to these, these additional effects can then be highlighted in a logisticsmission. This mission statement would then outline the plans and goals of the supply chain. There are various factors that need to be looked at but that we cannot necessarily control such as customers, competitors and economic climate. Lastly to thrive, organisations need to be able to stand out from their competitors, there are factors that can be controlled that can award this uniqueness, such as employees, finance and innovative, good quality products. 

Case Study

[bookmark: _GoBack]         I currently believe that Charlotte’s logistics are very centered and organized around her customer base. Other than growing the herbs, I believe that most other products are made to order, with a small amount extra for the visitors centre. There is very little transportation required other than the delivery of the finished products, and I would imagine that very little stock is held. Charlotte’s aims are quite clearly to expand her business, but I believe that her local and regular customers are a priority in keeping them happy. Charlotte obviously needs to increase orders whilst maintain her niche in the market with organic, high quality products. The effect of expansion on Charlotte’s logistics would be a significant increase in costs, from new premises, the transportation of goods from the farm to the new estate and back again. There is also a chance that by growing the business and taking on a new premises Charlotte may also have to hire more staff. Although having a niche in the market may allow Charlotte to add value to her products. To overcome the transportation Charlotte may need to outsource this activity to another specialist company. Therefore, freeing her time to devote to advertising her products to a wider range of customers in further away locations. Charlotte needs to put clear goals and plans in place to ensure customer satisfaction is being met. By having two business sites, there needs to be effective communication within the supply chain to ensure that stock inventories are done and orders are correct, investing in modern technology can help with these processes. 
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