What does Human Resource Department do?
The Human Resource Department also known as the workforce is responsible for personnel management within a company or an organization. This includes:
· Hiring or recruitment of personnel.
· Evaluating said personnel, that is, what skills they bring to the company, their method of operation, principles, functions, strategies and activities and decisions made within the company.
· Training the new recruits and orienting them on methods of communication within the company, work ethics and workplace culture. The Human Resource Department also provide direction for the new recruits when necessary and motivational incentives.
· Compensating employees by ensuring that the employees are satisfied with the conditions of their employment and have a conducive work environment.
· Performance management, organizational development, occupational health and safety, factors that affect personnel behavior at work both positively and negatively are areas that the Human Resource Department also focus on.
The Human Resource Department basically focuses on staff issues.
Outline the objectives of Human Resource Management in an organization
The objectives of Human Resource Management are basically to achieve organizational objectives. Objectives of Human Resource Management include:
· Acquiring competent, motivated, efficient and effective workforce in order to utilize and maintain them for organizational growth and development.
· Increasing employee job satisfaction and self- actualization.
· Serving as a middle man between management and employee thereby establishing a relationship between both parties. 
· Attuning individual/ group goals with organizational goals.
· Improving human assets by providing appropriate training programs on a continual basis.
· Offering opportunities for expression; and
· Ensuring that legal, ethical, and social environmental issues are properly tended to.
Outline the main objectives of Recruitment Process in an organization
According to Edwin B. Flippo, “recruitment process is a process of searching for prospective employees and stimulating them to apply for jobs in the organization”.
The main objectives of recruitment process in an organization are:
· To attract people with a broad range of skills and experiences and a new perspective on how to lead the company forward to greater heights.
· To seek out unconventional talent.
· To search for people whose skills match company values.
· To provide feedback about trends in the job market.
· To anticipate what new positions might become available and find people for these positions that do not exist yet.
· To design entry salaries that competes on quality but not on importance.
· [bookmark: _GoBack] To develop a culture that attracts competent people to the company.

What is the difference between training and development?
Training and development are a means of providing employees with skills and knowledge necessary to operate effectively and efficiently within an organization. While training is provided mostly to new recruits, experienced employees are also required to be trained based on the fact that their jobs may be undergoing change. This is done to keep them abreast of an evolving society and technology. It is also done to make them more effective.
Development programs on the other hand are made to equip employees for higher level or more important responsibilities. Training are development are there to equip employees to perform better at work, be able to handle work related stress and be able to handle more demanding tasks exceptionally within an organization.

