[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Ginno Garcia

	Student Number:
	17285

	Course:
	Certificate in Human Resources Management 1

	Assignment NO:
	1



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. What does Human Resource Department do?

The responsibilities of a human resource fall into three major areas: staffing, employee compensation and benefits, and defining/designing work. Essentially, the purpose of Human Resources Management is to maximize the productivity of an organization by optimizing the effectiveness of its employees. 

2. Outline the objectives of Human Resources Management in an organization?

· Ensure Human Resources are Employed Cost-effectively.
· Make effective use of workforce potentials
· Match the workforce to the business needs.
· Maintain good employer / employee relations
· Oversees benefit and employee assistance programs.

3. What are the benefits of clear recruitment process?

The hiring decision assesses skills, knowledge and competencies. Applicant/Candidate must possess professional and educational knowledge to perform the job, and demonstrate the functional and technical skills required of the position. It is vital to have a good recruitment process to attract the right kind of candidate for the business needs. A good recruitment process can minimize the time involved in the sourcing; interviewing, hiring and training It can streamline these processes and make your search for viable candidates much more efficient. 

4. Outlines the ethics of HRM as relating to the organization and the individual employee.

· Fairness.
· Deciding what is right and wrong.
· The practices and rules that underpin responsible conduct between individuals and groups

As HR professionals, we are responsible for adding value to the organizations we serve and contributing to the ethical success of those organizations. We accept professional responsibility for our individual decisions and actions. We are also advocates for the profession by engaging in activities that enhance its credibility and value. 

5. What is the relationship between personal effectiveness and people management?

Managing your personal resources to get most out of everyone by utilizing people resources such as skills, talents and strength to enable to achieve work goals. The Employees are the biggest asset of the organization. When managing the people within an organization, people empowerment is the most effective tool within the organization. This approach is a training ground for the Employee to exercise their given talents, skills and knowledge to be responsibility on the task without first having to obtain permission from management before making changes.  
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