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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Question 1.
1. Crime investigations can be either reactive or proactive. A reactive investigation occurs in response to receiving a complaint or notification of a crime. A proactive investigation takes place as a result of the investigators findings. This usually occurs when a financial crime is detected accidentally or when there is suspicion of wrongdoing and further investigation is required. In a reactive investigation the perpetrator of the crime and the nature of the crime is already known so the objective of the investigation is to gather documentary evidence. In a reactive investigation the aim is to identify the offender and the crime in addition to collecting evidence.  
1. Solvability factors refer to the characteristics of a case that help predict how successful the investigation will be. There are two types of solvability factors weighted and unweighted.
· Weighted solvability factors recognizes that all factors are not equal in importance. Some factors hold more weight than others for example the presence of DNA evidence is more important that the testimony of a witness. The weights are based on statistical research and anecdotal experience.
· Unweighted solvability factors do not assign particular importance to different factors but treats all factors as equally important. Most systems are based on anecdotal data and are specific to each agency.
 
1. In performing an investigation the investigator needs to first identify the goals. These goals include both the goals of the complainant as well the goal of the investigation. The complainant already has preconceived goals and expectations and these need to be managed into realistic expectations or the customer may end up being unsatisfied. 
The investigator has to set objective goals for the investigation and then use those goals to create a plan. Seeing that the goals are the foundation of the investigation, having unrealistic or unclear goals can lead to the investigation not fulfilling its objectives. The goal of the investigative plan is to achieve obtainable and acceptable results from the investigation. Proper goal setting and planning are therefore very important for the soundness of an investigative process. A good investigative plan: 
-ensures that the investigation maintains its focus is in line with the goals on the investigation. It ensures that good leads are followed and helps ensure that time is not wasted on unnecessary tasks or by duplication of effort.
- ensures proper management of evidence 
- is adaptable and can help manage unforeseen changes 

1. The major goals of an investigative plan are:
· To ascertain that the investigative process remains focused on the goals of the investigation.
· To review and gain a proper understanding of key issues.
· To outline the work that needs to be undertaken and identify the resources needed.
· To determine the scope of the investigation, the objectives, the timeline and who to keep informed.
· To manage the resources including finances, personnel and technology.
· To prepare the organization for the investigation.
1. The following are the stages involved in planning an investigative plan:
· Understand the case – the investigator need to familiarize themselves with the facts about the case. The investigator also needs to understand the nature of the business, its business functions, the systems and processes and the business environment
· Define the objectives and scope – Identify the purpose of the engagement and also define the obtainable results and acceptable outcome. Identify the scope of the work and what the limitations are.
· Perform pre-planning work – this includes conducting risk assessments and devising reactions to all anticipated scenarios.
· Determine intelligence gathering processes – This involves planning how evidence will be collected and intelligence will be gathered, identifying a list of witnesses to be interviewed and developing tools and methods to test controls.
· Creating a plan for the use of resources – This includes assessing the needs of the investigation in terms of finance, qualified personnel and technology. For the investigation to be successful, properly qualified personnel including experts need to be used. There is also a need for relevant technology, some of which may need to be sourced externally. The financial resources also need to be allocated effectively and cost minimizing methods need to be applied.
1. The three main areas of intelligence gathering are surveillance, database searches and trash collection.
Surveillance refers to observing the suspect in the hopes of uncovering valuable information and maybe even catching them in the act. Surveillance may take the form of tailing or shadowing the suspect or eavesdropping on conversation. Surveillance may also help in identifying other key witnesses.
Database searches help uncover data stored on databases in order to perform analysis and gather pertinent information on the target and his actions. Private databases have restricted access such as government and it may be costly to get access to the information however public databases have unrestricted access and are usually cheaper.
Trash collection means digging through someone’s trash in search of information. Digging through someone’s trash usually does not go against a person’s right for privacy as long as the trash is in a public place such as the street and not on private property. Valuable information can be obtained from a person’s trash as people are generally careless when discarding seemingly unimportant items such as receipts.
Question 2
a) Private databases are owned by private entities and organizations. Access to these databases are restricted. The collection of information in private databases is voluntary and requires the consent of the individual. The data in those databases should not be disclosed to a third party without consent although in some cases the information can be accessed for a fee. In some cases the information on these databases is only accessible to law enforcement. The information contained in this database tends to be more precise and better organized. Examples of private databases include a bank’s database or the FBI criminal database.
b) Public databases contain public data that is available to all users. The data can be freely accessed, used and redistributed with no legal restrictions. It can be more tedious to access information on a public database because the information is not filtered and tends to be more complex. The investigator may have to sift through a lot of useless data in order to get pertinent information. Also at the data entry stage the information may not be verified and thus may not be accurate. Examples of public databases include directory listings, press releases and social media networks.
Question 3
Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non- financial crimes. This is because the perpetrators of fraud usually go to great lengths in order to cover up their crimes. The perpetrators of fraud are usually very intelligent and usually use complex transactions to hide their misdeeds. There is also usually collusion between staff members in order to conceal the fraud. This may make it difficult for the investigator to identify the fraud, requiring them to dig through more data in order to understand the transactions. What may at first appear to be a simple transaction may develop into something more intricate and require much more complex investigative techniques. The fraudster may also use seemingly legitimate transactions to perpetrate fraud e.g. fake purchases from a legitimate supplier. Again, this requires the investigator to go through large amounts of information to uncover the errors. This is where data mining can be of assistance as it allows the auditor to analyze trends and discrepancies.
In some cases the fraud has taken place over several years before being detected. This necessitates the need to collect evidence for several years to ascertain the value defrauded. This results in the collection of a large volume of data which requires analysis by the investigator. It is for this reason the investigator needs to have a plan or else the goals and objective of the investigation may not be met because of the sheer volume of data to be analyzed. 
Case Study
I. The owner’s self- devised accounting system may be lacking in certain areas such as:
· Complexity – is the system simple to understand or is it very complex. Considering that Byron indicated that he needed help with the book keeping, the manager should have ensured that he properly understood the system 
· Is the system computerized or manual - Computerized systems make it easier to process transactions and easily calculates balances. The cash till should be linked to a computer system so that the end of day till balance can be computed and verified.
· Taking into consideration the human element – the accounting system should take into account human error or deliberate misappropriation. Internal controls should be put in place such as:
· Segregation of duties to ensure that one person does not have total control over a transaction from initiation to authorization. There should be authorization requirements especially for large amounts.
· Physically safeguarding assets since the business is a largely cash oriented business. Cash tills should be locked with access by a limited number of people. If cash is not banked daily it should be secured in a safe where only senior persons have access. The drinks also should be properly secured as it is easy for employees to take them off the premises resulting in the need to frequently repurchase drinks leading to losses.
· Ensuring that all sales or purchases are immediately recorded into the accounting system.
· The need for proper reconciliation of cash and bank balances. At the end of the day a reconciliation of the cash in the till should be done to verify correctness. The bank deposits should be prepared in dual custody and at the end of the month a reconciliation of the bank accounts should be done by a person other than the ones preparing the deposits. Receipts should be recorded sequentially to verify completeness. Discrepancies would appear in a reconciliation.
· Timely analysis of accounts – the manager only noticed the discrepancies at the end of the quarter when preparing the VAT returns. The accounts need to be analyzed in a timelier manner, preferably monthly or weekly depending on the volume of transactions.

II. The possible shortfall can be explained by causes other than theft by Byron. For example:
· Misappropriation of cash by other persons for example the cashiers operating the cash till.
· Errors in recording sales or purchases in the accounting system. Byron may have made genuine errors such as transposing of numbers whilst recording transactions into the accounting system. Sales or purchases may also be duplicated in the system in error. These error may not be noticed if there is no one performing reconciliations and verifications. 
· Sales or purchases may not have been recorded at all meaning that the accounting information is incomplete. This may happen if Byron was otherwise occupied with the daily running of the public house and has a backlog of items to enter into the system. 
· All cash has not yet been banked. It’s possible that all the cash had not yet been banked at the time that the manager came to process the VAT. If Byron was not required to bank on a daily basis, it’s possible that there was cash still on the premises that had not been banked.
· Deliberate fraud by the person responsible for procuring goods. Procurement is a are highly susceptible to fraud e.g. bribery and over-invoicing.
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