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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Give short answers to the following questions: (20)

What is the link between motivation and performance?

Level of motivation and performance have a direct impact on each other. If an employee lacks motivation and drive, then their performance levels will be low. Likewise, if the employee’s motivation is high and they feel like the company has a vested interest in them then their performance levels will be high. 

Outline the principles of setting up reward system.

The principles of setting us a reward system include – ensuring that the workforce understand the specific rewards and how they can be earnt. It is important to ensure the rewards are specific and beneficial to the employees e.g. if the reward is something that the employee doesn’t care about then they’re not going to be motivated to earn it. 

The reward system needs to be simple, fair, and the organization must ensure that all employees are included and involved. 

How do team based rewards work?

Team based rewards would work in a large organisation when a specific group of employees are tasked with a specified job role or target. All the members of the team may receive a reward or even select members of the group would receive a reward. 


Explain the different methods used for developing a pay structure.

There are various pay structures including, single rate structure which means all employees whom do the same work get the same pay, or the tenure based structure which considers how long an employee has worked for the company and reward the employee for this in their pay or thirdly pay is structed based on both tenure and productivity. 

v. ‘Rewarding is essential for motivation.’ Which types of incentives would be most
suitable for the following workers?

a. A cleaner – A reward suitable for a cleaner would be rewards based on positive feedback from a client or a reward for punctuality and attention to detail. For example – receive 10 forms of positive feedback and received a £20 bonus in your pay. 
b. A sales person – A an example of a reward for a sales person may be a team based reward where is the team of sales manager reach a set turnover level they all receive a 1% bonus in their pay. 
c. A nurse – A reward appropriate for a nurse may be a length of service, after every set amount of year the employee receives a percentage increase in their pay. This could be capped if the organisation deemed it necessary. 
[bookmark: _GoBack]d. A shop assistant – A suitable reward for a shop assistant would be a – if the sales assistant does well organising the shop floor they can be then shown how to operate the till system which is a more exciting task for the sales assistant. 


Case Study (10) – NB: THIS QUESTION FEATURES IN ASSIGNMENT ONE…

Tony works in Big Star, a city hotel. He is a full - time employee and has been working there for
the last three years. But, he is not happy with his job. He says that his pay is poor and he has to
work on the weekends.
1. What does his statement suggest about the motivation of this employee?
2. Identify and explain two possible ways in Tony’s motivation could be improved?
This statement suggests that Tony has little motivation as a hotel worker, he feels undervalued and that the organisation hasn’t take the time to understand why Tony feels this way. Tony has suggested that pay is poor and after working at the hotel for 3 years this would suggest that he hasn’t progressed within the organisation to increase his wages and responsibilities. 

Tony’s motivation may be improved if he were to feel as though his dedication and loyalty to the hotel over the last 3 years were noticed. The organisation could place Tony onto a progression plan with small goals to begin with so that he understands what targets he needs to achieve to become a more valuable asset to the organisation and therefore receive a higher rate of pay. As the hotel knows that Tony is unhappy working at a weekend a discussion should take place to ascertain what role and time frame would be more suitable for Tony so that the hotel can see if this can be accommodated, further training may be needed if Tony’s role were to change which the organisation would need to consider if this is beneficial to the company as well as Tony.
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