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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1-
I- It is a process adopted by organizations to welcome, introduce, train, and prepare new hire for their new role.
II- Advantages (reduction of recruiting costs, motivating employees, and familiarity of the employee with the organization).
Disadvantages (inbreeding reduces likelihood of innovation and new perspectives of employees, diversification must be ensured according to EEO criteria, and the organizations has to provide more expensive training to develop the skills needed for the current workforce
III- As a kind of motivation, the employers transfer the employees to shows them that organization offers a room for advancement.
IV- To hire most suitable and the most qualified applicants to fill the job to achieve the corporate goals
2- 
a) Short listing is reducing the number of applications according to the job description requirements and suitable applicants according to criteria put by the organization to avoid discrimination, fair, and to choose the best applicants.
b) Selection testing is the next step after shortlisting to test the successful applicants who perform well according to ability, aptitude, skills, etc.
c) interviewing the candidates is a traditional process comprises preparation, operation, and summation
d) choosing the successful candidates is the final decision about selecting the most perfect candidate that have the necessary criteria.
e) obtaining references is the information provided by the past employers for the successful candidate.
f) offering the position is offering the successful candidate a contract of employment usually two months before they start work 
g) evaluating the selection process is an assessment depends on the actual position such as (managerial, clerical, research, etc.) and it also depends on the circumstances and the time period.
Case study
1- 
· Fun and learn should attract employees from the same major or from competitors, innovative and successful employees that does not need much training but it needs competitive benefits package.
· Campus recruiting attract fresh innovative employees and cost less than experienced employees while they need a training cost.
2- Fun and learn should select the best candidates according to criteria and job description based on (sociality, enthusiastic, engaging, and customer services) 
3- Fun and Learn have to Develop programs and policies that integrate new employees into the company helps the company maintain a consistent corporate culture.
4- Provide competitive benefits, provide ongoing education, provide an opportunity for advancement, and etc.
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