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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Outline the activities involved in logistics.

· Procurement or purchasing
· Inward transport or traffic
· Receiving
· Warehousing or stores
· Stock control
· Order picking
· Material handling
· Outward transport
· Physical distribution management
· Recycling, returns and waste disposal
· Location
· Communication

2. What is meant by the term ‘cross docking’?

   Cross docking term describe procedure where merchandise arrives at the receiving region and is then transferred directly to a loading area, where they are loaded onto delivery vehicles to be delivered to the end destination.

3. Briefly describe the main aims of logistics.
 
   Logistics looks after entire supply chain. Usually it suppose to have narrower scope being restricted to one organization, where supply chain management is suppose to be associated to more than one related organization. 
   Overall objective of logistics is to obtain high customer satisfaction by offering high quality service at lowest possible cost for customer.

4. Which activities are included in Stock Control Procedures?

· Creating regulations for inventory
· Monitoring stored materials
· Monitoring overall costs
· Monitoring stock levels
· Monitoring order timing
· Monitoring customer service
· Monitoring order sizes 

5. What is the importance of communication in a supply chain?

   Communication is essential along with flow of materials. The entire supply chain runs through communication and passing information regarding customer demands, products, need of material movement, stock levels, problems/challenges, timings, costs etc. Supply chain is often described as the processing of information not just movement of materials. 

6. How are logistic activities organized in different sizes of organizations?

    The scale of logistics depends on the scale of organization. A small company might have just one person to look after the things while in large company over hundreds of people might be under the department. Sometimes organizations outsource this function to outside third parties.

7. How do logistics affect the price of products?

    Logistics can actually justify pricing on products by ensuring they are readily available on market, delivered very fast with short lead time. 

8. “Logistics are essential for every organisation.” Discuss this.

    Logistics are the backbone of any organization as without it there would be no movement of material/information, no production could be achieved and no product would be delivered. Logistics not only looks after material movement but also looks at high efficiency of all procedures- meaning low cost, minimum input and wastage, quick delivery, higher productivity and fewer mistakes. 
    Success of any organization depends on customer satisfaction, so good customer service and care is not possible without logistics.

9. What are some ways in which logistics can improve on issues related to environmental
protection?

· Use more energy efficient means of transport
· Control drain emissions
· Recycle packaging
· Switch to environment friendly means of transport
· Boost recycling through reverse logistics
· Add security features to ships
	
10. Case study.
1. All the costs are rising because company's inventory and transport costs are high. It's cheaper to transport larger quantities of materials rather than reducing average order and then pay for expensive express deliveries for urgent materials. Also buying smaller quantities of materials leave less room for price negotiation. At the same time stocking vast quantities of materials can be costly.
2. Basic problems in McDonald Timbers are poor sales forecasts made by marketing department, disrupted cash and materials flow, high transport and inventory costs, delayed deliveries to customers and poor communication between departments.
3. Customer satisfaction is the most important factor here, hence it would be a priority to improve customer service. I would ask marketing department to run forecasts again and correct estimation. At the same time I would run an inventory check and make a list of certain materials which are short and delaying production, then would combine larger order for them (and ask supplier for discount). At this point McDonald Timbers hopefully would be ready to fulfill customers’ needs. As for late payments to suppliers and used bank overdraft I would consider taking a loan (to pay suppliers/overdraft) or try to work out some agreement/ better terms with suppliers.
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