[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Dan Okoro

	Student Number:
	2987

	Course:
	International Diploma in Project Management

	Assignment NO:
	ASSESSMENT # 8



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. [bookmark: _GoBack]Give short answers:
i. Outline the main skills required for project human resource management.
a) Leading
b) Negotiation skills
c) Influencing
d)  Problem solving          
e) Communicating
ii. The main area of knowledge for project human resource management?
a) Responsibility
b) Autonomy 
c) Power.
iii. ‘Project interfaces.’
Project interfaces are the people of groups of people the project manager or project team will work with to accomplish the project. These can be organizational, technical or interpersonal interfaces.
iv. Human resource constraints of a project?
These are factors that limits the options to complete a project. Some of the factors that may constraint the project include: organizational structure, collective bargaining agreements, staffing, project management preferences, procurement etc.
v. The five layers of needs as indicated by the Maslow’s Hierarchy of Needs.
a) Physiological – the basics in life – food, clothes and shelter
b) Social – love, approval and friends
c) Esteem – respect, acknowledgement and approval
d) Safety_ security, stability at workplace.
e) Self-actualization – pinnacle of all. Personal growth, knowledge and fulfillment 
vi. What could be major sources of conflict during a project?
a) Schedules
b) Priorities
c) Technical beliefs
d) Resources
e) Project costs 
f) Administrative policies and procedures
g) Personalities
vii. How is staffing requirement identified for a project?
The staffing requirement is identified by knowing the competencies needed for the success of the project. For example, to introduce a paperless system in a hospital will require people with expertise in software application, cabling, computer hardware, data managers etc.
viii. What is the importance of the Reward and Recognition System?
The reward and recognition system works to enforce or promote good performance or behavior in projects. The system sets to encourage project team members to deliver on their goals on schedule and of good quality. It can be given to an individual in a team or the entire team, having cautiously observed the cultural environment where this is applied.
2. What is Herzbergs’ Theory of Motivation? How is this connected with staffing performance?
Herzberg’s Theory of motivation states that there are certain factors in a workplace that cause satisfaction while others lead to dissatisfaction. The theory classifies these factors into two: Motivating factors such as recognition, education, responsibility, chance to excel and appreciation of work may improve staff performance. While the other category of Hygiene factors such as paycheck, job security and sense of belonging are expected by all workers hence may not lead to better performance. However, Herzberg adds that although the Hygiene factors may not lead to better performance, their absence will demotivate staff hence low performance.
3. Discuss staffing management plans in details. What type of information should be included in it?
A staffing management plan is a document that details how human resources are acquired and released from the project once their roles are over. It documents the process the Project manager or the officer responsible for hiring staff is to complete prior to getting new team members to the project. In some organizations, the Project manager relies on the Human resource manager to manage the process of acquisition and release of staff, but this is done with much of their input. 
The staffing management plan is a subsidiary of the overall Project Plan. The plan do specify exit process for staff who are no longer needed in the project in order to manage costs or improve performance. The plan should also specify how employees are used and the duration of engagement as well as accounting for employees’ time in the project.
The staffing management plan contains the roles and responsibilities of the staff to be acquired, staff estimates or number required for the project, acquisition strategy, training plan and the organization chart which displays the hierarchical reporting relationships. 
4. Discuss different approaches to conflict resolution.
Conflict resolution is one challenging aspect in human resource management. They need to be sorted out and never avoided or ignored because they affect performance and productivity hence in the long run, the success of the project. The suggested approaches are:
Problem solving: this concept attempts to tackle the conflicts head-on and hopes to build relationships between parties. It may require getting evidence-based solutions to the conflicts to achieve a win-win situation.
Compromising: is where both parties give in or concede and no real winner at the end. It is suitable where both parties in conflict are equal in relationship and no one is expected to win or lose as such.
Forcing: this an authoritarian approach where one is forced to give in and the conflict is “resolved” very fast. Whoever has the power makes the declaration or a decision is made to his/her benefit, resulting in a win-lose situation. 
Smoothing: this is where the project manager downsizes the areas of conflicts, emphasizing the areas of agreement for ease of getting to the solution.  This approach appear more diplomatic with no apparent winner or loser hence maintain relationships. It is more tactical especially when the manager avoids major areas of conflict. This sometimes provides temporary solutions to conflicts with a risk of recurrence. 
In general, skillful management of conflicts facilitates better work performance, improved staff morale and enhanced staff relationship and teamwork. In addition to the above, as a manager it is important to do root-cause analysis of the cause of conflict lest it be working environment or some factor you can control. As a manager, make reference to policy and regulations where applicable.
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