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1.

i. Quality control can be described as the part of quality management that ensures products and service comply with requirements. Savings are made when the contractor engages not only the services of well-trained supervisors, but also maintains a high standard of specifications. In addition, it is imperative to understand the delicate balance of how good quality control will improve on the profitability of the project. Other economic objectives include minimising rework or rejects, keeping within boundary of design specifications and making quality product at no extra cost to parties involved in the project.



ii. To ensure quality control measures are effective, it is important to perform priority ratings for each activity to differentiate between the most and least vital activities. Undoubtedly, priority is given to the highest rating activities. Field quality control features the for instance, the ability to discover the most effective way of performing tasks the desire to provide an excellent service and where possible, make use of experience to complete tasks. Inspecting the quality of effectiveness of process activities in a timely manner is also crucial and the proper implementation of control points.
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iii. The primary function of CQC (contractor quality control) is the successful execution of a realistic plan to ensure that the required standards of quality construction will be met. The contractor defines procedures to manage and control including all supplier activities so that the completed project complies with contract requirements. The contractor’s quality control plan is vital to assure the project participants are aware of the steps needed to achieve a high quality product. The contractor is expected to keep accurate records of all quality checks and inspection as well as details of problems and solutions. Some argue that Quality control is only successful when the contractor has the mind to integrate it into the product ii. If the personnel working in the field are of a high calibre, the work becomes high quality , especially when the personnel are very experience and highly educated. Furthermore, the owner should clearly specify that they require a high caliber of service of quality control personnel so that the contractor will make the effort to recruit supervisors with the right kind of skill .Also, there should be a demarcation between quality control and production function and having quality control team report directly to the site manager instead of the contractor to ensure integrity of standards.



iv. Specifications basically describe the materials and workmanship required for a development. A complete well documented specification safeguards both the design team and the owners to assure a complete and functional project. In most all jurisdictions the specifications (project manual) holds more legality than the actual drawings. Specifications are a means of ensuring equipment and installation compliance with governing standards such as ASME, ASTM and ASHRAE to name just a few. Specifications should be developed alongside the design, increasing in level of detail as the design progresses deals with the quality of work being undertaken in the field using the right quality of materials. Limits are set on the physical properties of materials for quality control purposes.

 

v. For a successful project, preventions are put in place from rushing to complete the project ahead of schedule. Penalties in the form of fines are sanctioned against the contractor if he fails to follow the specified procedures. Incentives are provided for compliance with laid down procedures. Most contracts put in clauses for both incentives and fines .Most scholars agree to avoid penalties as they are normally associated with tension and mistrust. According to author Edward A. Abdunnur, “ It is concluded that penalty specifications develop an adversary contractual relationship that leads to increased construction delays and acceptance of lower quality than specified. In contrast, incentive specifications foment a team effort and cooperative relationship between the contractor and owner, reduce costs and construction time, and attain the quality required.”

2. Quality control in the field must be carefully planned to achieve the best quality product at minimal cost using techniques as diverse as those required to carry out specific activities on the field. It is important to develop the required technical and practical skills needed to specify quality requirements for each activity and facility. Also, getting design personnel involved in providing solutions to problems arising in the field .In addition, all designs, drawings, specification and models must be clear and accurate to ensure quality products on the field. The contractor’s field management personnel can participate in the design process and quality control specifications and help ensure measures are in place to protect equipment and materials during all phases of construction. In addition, developing and using the latest technology and effective methods of construction as well as using suitable equipment. Added to that, making frequent site visits combined with providing assistance to establishing quality control on the job site will ensure the execution of quality control programme .

3. The contractor’s quality control plan is vital to assure the project owner that the construction team involved is aware of the steps needed to achieve a high quality product. The quality control plan of the contractor is usually discussed by all participants before work begins. It is important to note that it is neither meant to control activities of the contractor nor to pry into his affaires but to ensure that the team understands and appreciates good quality control measure at all times. Advantages include how the contractor is better placed to build quality into the product than the owner’s quality control supervisor. Furthermore, testing by the contractor can improve performance or efficiency at a relatively lower cost. Added to that, integrating statistical specification into the contractor’s daily activity and displaying this information for other workers to view on daily basis will yield better overall quality. Most scholars share the opinion that disputes between the contractor, suppliers and quality control department may be avoided if all quality issues are made the sole responsibility of the main contractor. Ultimately, there environment created will allow time for owner’s quality control team to focus on solving more general problems on the site. However, the contractor may not have enough capacity to perform satisfactory quality control programs. Also, there are very few personnel with specialist skills suitable for example when the end pint specifications are available. However, not all projects have end pint specifications due to incomplete project plans. Well-trained quality control experts will be required to assist the contractor to meet quality control targets. 




image1.png
ﬁ
o R




