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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	1. 
i)
The project plan is used mainly in guiding project execution. In details    the use is to guide: 

· Document project planning decisions regarding alternatives chosen
· Document project planning assumptions
· Define key management reviews as to content extent and timing
· Provide a baseline for progress measurement and project control

           The project plan contains the following information:

a)
Introduction or project overview- This section includes the  following:

Project name, name of the sponsor, project description and needs which includes the outline of the goals and objectives of the project, time and cost estimate. It also includes:
· The name of the Project Manager and Key Team Members
·  Project deliverables briefly listed which includes description of the   products s that will be produced as part of the project.
·  Reference Materials which includes related documents, meetings, or historical information that will help project stakeholders to better understand the project.

·  Definitions and Acronyms list used in this document.

b)
Project Organization -This section includes the following information:

· Project Responsibilities which lays out the major project function

    Activities and the individuals who are responsible for them by use of a   chart.
· Organization charts of the sponsoring company and the project organizational chart. The latter will show the lines of authority, responsibilities, and communication for the project.
· Other Organization-Related Information e.g.  other documents or charts that might help the project organizations.

c)
Management and Technical Processes: These describe the management and technical approaches and include the following information:

· Management Objectives which outlines the views of the senior management about the project through assumptions, priorities, or constraints.
· Project Controls giving a description of how to monitor project progress and handle changes. 
· Project Staffing which states the number and types of people required for the project. This should be in reference to the staffing management plan.
· Risk Management which gives a description of how risks will be identified, managed, and controlled. This should be in reference to the risk management plan.
· Technical Processes which points out the methodologies used for product documentation, development, and tools used

             d) Project Scope 

              This should reference the scope management plan and summarize the   following:

· Major Work Packages:
·  Breakdown structure (WBS). 

· Key Deliverables:
·  Other Work-Related Information

e)   Project Schedule

This should include the following information:

· Summary Schedule that includes a one-page summary of the overall project schedule and planned completion dates, including key deliverables.
· Detailed Schedule which should include the activity dependencies.
· Other Schedule-which includes major assumptions and important information related to project schedule.

f)   Project Budget
 Estimates are required for the project duration. This includes a summary budget, detailed budget and other budget related information.

  ii) Stakeholder analysis is a process of systematically gathering and analyzing

qualitative information so as to determine whose interests need to be taken into account when developing and/or implementing a policy or program. According to Friedman and Miles (2006) a stakeholder analysis documents information such 
· Organization stakeholders

· Their stake in the corporate performance

· Criteria to judge corporate performance

· How well the corporation performs against the criteria

· How stakeholders influence the corporation

· How important various stakeholders are as key stakeholders’ names and organizations, unique facts about each stakeholder, their roles in the project, their influence on the project, and their level of interest in the project.

It’s Only the project managers and other key team members who should view the stakeholder analysis since; usually the stakeholder analysis includes sensitive information.

iii) According to   Heldman ( 2015) integrated change control process serves as an overseer of the monitoring and controlling processes. It is performed throughout the life cycle of the project and involves reviewing all the project change requests, establishing a configuration management and change control processes and approving or denying changes. It involves identifying, evaluating, and managing changes throughout the project life cycle. Below are the three  main objectives of this process:
· Influencing the factors that create changes to ensure that changes are beneficial which requires: a trade-off between the project dimensions such as cost, time, scope, and quality.
·  Managing actual changes as they occur: Requires the project manager to exercise discipline in managing the project scope either by rejecting new changes or by approving changes and incorporating them into a revised project baseline. A proposed schedule change will often affect cost, quality, risk, and staffing.
· Determining that a change has occurred which requires the project manager to know the status of key project areas at all times. He/she must communicate significant changes to top management and key stakeholders to ensure that there are no surprises in the longer term or higher cost in the future.

  iv) The major tools and techniques  that help manage integrated change control process are:

· Change control system: This is a collection of formal, documented procedures that define the necessary paperwork, tracking system, processes, and approval levels necessary for authorizing changes.
· Configuration management: This ensures that the descriptions of the project’s products are correct and complete: It is performed through the identification and control of the functional and physical design characteristics of the products and supporting documents.
· Performance measurement: This involves techniques such as earned value.  Earned value is the most commonly used method of performance measurement. It integrates scope, cost, and schedule measures to help the project management team assess project performance. 
· Additional planning: Projects seldom run exactly according to plan. Prospective changes may require new or revised cost estimates, modified activity sequences, analysis of risk response alternatives, or other adjustments to the project plan.
· Project management information system: A project management information system consists of the tools and techniques used to gather, integrate, and disseminate the outputs of the other project management processes. It is used to support all aspects of the project from initiating through closing and generally includes both manual and automated systems.
v) Important outputs of the integrated change control include:
· Project plan updates- These are modifications to the contents of the project plan or supporting detail.
· Corrective actions-These include any action taken to bring expected future project performance in line with the project plan.
· Documentation of lessons learned- These are the causes or variances and the reasoning behind the corrective actions chosen.

vi) Work breakdown structure is a key project deliverable that organizes the team's work into manageable sections. The Project Management Body of Knowledge PMBOK (2013) defines the work breakdown structure as a deliverable oriented hierarchical decomposition of the work to be executed by the project team. It defines the scope into manageable parts that a project team can understand, as each level of the work breakdown structure provides further definition and detail. 

The best written WBS includes budgeted time, budgeted costs, prerequisite events, milestone dates, and the names of the individuals responsible for the tasks.  This includes information concerning other important project documents and tasks, overall project costs, the assignment and balance of individual responsibilities, risk analysis, the overall control of the project and the coordination of objectives.
vii) The outputs of a project development plan are:

-Comprehensive description of the project strategy and methodology - how the project will be implemented.

-Cost estimate

-Performance benchmarks.

-Key staff required for successful implementation.

-A clear and precise statement of scope.

-A preliminary work breakdown schedule.

-A schedule of events including milestones

-Assignment of responsibilities.

-A comprehensive risk assessment and statement.

-Scope change processes.

-Communication protocol.

-Stated limitations and “off limit” issues.

-A list of open decisions and pending decisions.

-Monitoring process.

-Applicable standards and specifications of outputs.

2. Project integration management means tying together all of the other aspects involved in a project to make it a success. Project Integration management is one of the nine knowledge areas of project management It involves:

· Coordinating all of the other project management knowledge areas throughout a project's life. 
· Ensuring that the various aspects of a project are coordinated with one another. 

The three major categories of project integration management are Project Plan Development, Project Plan, Execution, and Overall Change Controlas outlined below:

Project plan development- Taking the results of other planning processes and putting them into a consistent, coherent document—the project plan
Project plan execution- Involves carrying out the project plan by performing the activities included therein.
Integrated change control- Involves coordinating changes across the entire project.

The diagram below as outlined by PMBOK Guide(2000) gives an overview of project integration management.
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3. Integration management involves seven processes as discussed below: 
The first process- Development of the project charter
 The project charter initiates the project. This document authorizes the project to get underway. Project charters outline the project objectives and name the project manager. It is usually no more than one page long.
The second process- Development of the preliminary scope statement
The scope statement defines what is and what not a part of the project is. A Well-defined scope statement lists all and only the work involved with a specific project.

The third process- Development of the project plan. 

The project plan includes the project charter, the definition of the project, project objectives, the project budget, the project schedule, the resources required for the project, the approach, management plans, and the initial risk assessment.

The Fourth process- Directing and monitoring of project execution.

 At this stage the project really gets underway. Items produced during this phase include the final deliverable product. If the project is in IT, the deliverable will be the software program.

The Fifth Process- Project work must be monitored and controlled. 

Change management is a major aspect of this process.  Requests for project change may be made during the project lifecycle.  Therefore there’s need for these requests to be monitored and controlled otherwise the quality of the project may be compromised. A team must be formed in order to oversee requests for change and implementation of change. 

The Sixth Process- The control of integrated change. This stage is connected to the fifth process. It involves reviewing including the period during which these requested changes may be approved to take place, as well as the process in which the changes that have been approved may be following, tracked, and to the extent possible, controlled.

The Seventh Process-The project must be closed when it has been completed. 

 Project closure involves reviewing the processes, successes and deficits that were encountered during the project lifecycle. During this phase, lessons learned document is produced by the project management team.

6. Change project 

Change Management in Kensol Products Ltd a Fast moving consumer good company in Kampala, Uganda.

Background to the problem

Today’s business environment is very fast paced and competitive. To be the best among the pack, there’s need for organizations to cope with unplanned changes that are thrust on it. For example improving information gathering and forecasting could help organizations adapt in advance to competitors new products, future supply limitations and governmental regulations.  According to  KPMG (2016), the Fast-moving consumer goods (FMCG) sector, is one of the largest industries worldwide.  FMCGs are generally affordable products that normally have a short shelf life, and are purchased by consumers on a regular basis. Within various categories, FMCG products are usually near-identical, and thus price competition between retailers can be intense. To boost profitability, companies use marketing and other techniques to establish loyalty to the product, which enables them to charge higher prices. It is thus critical for companies and their managers to quickly notice signals in changing markets, monitor their environments to anticipate and recognize this changes that affect them. These changes can occur in any area including technology, knowledge skills, customers, suppliers and competitors.  Therefore when implementing new processes, it’s important to incorporate change management which is a major challenge facing my area of work.
Challenges

One of the major challenges facing our organization is managing change. Change management is a structured approach for ensuring that changes are thoroughly and smoothly implemented, and that the lasting benefits of change are achieved. (Welch & Welch, 2007). The environment is not stagnant and for our organization to grow or survive and remain profitable, it must adjust and adapt to the demands of the environment. Some of the challenges faced are:

· Changes in Technology

· Increase in competition

There are several factors that our organisation can target for change as listed below.

i)
 People

This involves replacing people or changing knowledge, skills, behaviours or attitudes of people so as to keep up with the pace of the vast changes in the business environment.
ii)
Strategy

Developing new visions, strategic plans and mission that will guide the change effort. 

iii)
Structure


Adding new departments or divisions to existing ones to create order and improve procedures.
iv)
Technology

Update data processing systems to facilitate the smooth running of operations.
Recognizing resistance to change.

The major barriers to change are:

Not having a clear purpose and for change. For example the reason for introducing 
a new product should be to provide what the consumers want in the market so as 
to increase profits and be competitive. Sometimes the changes are not  well 
thought and lead to failure in the market.

Resistance to change by employees. Employees who always resist change are a hindrance to growth. 

Hanging on to Systems for so long. Systems become obsolete and need to be constantly changed.  Hanging onto a system for long beyond their competitive useful life makes us irrelevant in the business environment. There’s need to keep up with the fast paced changing environment by staying on top of the latest technology available. E.g. Accounting systems need to be upgraded so as to ensure that revenue is effectively managed. 

Costs. Changing systems also comes with costs e.g. training of employees on usage. 

Conclusion

As a business manager I am very interested in change management in the organization. There is need for team work and daily open and effective interaction. As team members employees should work together in harmony. Employees should know what is expected of them and why change is important therefore the reasons for change need to be well presented.  They should all understand the overall goal, mission vision and objective of the business. It’s only when employees know where they are going and are provided with the resources to do the work then they become motivated to perform their duties well. 

In summary, One approach to change and` problem solving that as a manager I will use to facilitate the change process at my place of work is Plan-Do-Check-Act Cycle.  (PDCA Cycle) which  is very much at the heart of Deming's quality-driven philosophy.(Lewis,1999)
The four phases in the Plan-Do-Check-Act Cycle involve:

Plan: Identifying and analyzing the problem.

Do: Developing and testing a potential solution.

Check: Measuring how effective the test solution was, and analyzing whether it could be improved in any way.

Act: Implementing the improved solution fully.
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