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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. Short Questions:
i. Answer b. Initiation Planning
ii. What does the term ‘project deliverables’ mean?
As for Jennifer Bridges (2018) that Project deliverables are things produced or provided as a result of a process or upon completion of the project. They have due dates as well as specific and measurable key performance indicators such as quality. 
iii. What is the purpose of determining a project’s goals and objectives?
It has been said by Mochal (2019) that Determining project’s goals and objectives means triggering the statements which describe what the project will accomplish, or the business value the project will achieve.
iv. At which stage of the project is the project’s constrains identified?
The project constraints are identified at the initiation stage.
v. Explain the term ‘project charter.’ Which type of information does it contain?
A project charter is a formal document needed to be prepared to authorize the project’s start-up. After having enough consideration of business case, state of work and feasibility reports project charter emerges as a result of assessing these documents.

As for (Open to study. Principles of Project Management 2014) Project charter may contain:
· Project title
· Description of project purpose, including business need which may be drawn from the business case.
· High level project/product description to outline preliminary project scope.
· Summary schedule (start/end/significant milestone dates).
· Summary project budget which would be a rough order of magnitude (estimate).
· Measurable project’s objectives.
· Summary of the planned approach (high level requirements).
· Roles and responsibilities including who authorizes the charter and who signs off on project deliverables.
· [bookmark: _GoBack]Who is  the assigned project manager?
· Key stakeholders and sponsor.

2. “Properly planning your project up-front dramatically increases the project’s chance for success.” Discuss this.
To achieve the project goals and objective and to lead these plans to get the utmost benefits, a special care should be taken into account as for planning because by leading a thorough and deep planning you may avoid any kind of risks and uncertainties which could make great threat to your project in the future. Proper planning needs predicting everything in advance, knowing what you want to do in your project and how that will be done, putting in front of you detailed essential actions for the whole project’s achievement.
Predicting the inherent difficulties which a project may face during its lifetime would definitely increase its chance to success.

3. What is the Project Planning Phase about? Which plans are made during this stage?
The Planning phase is where the detailed scope, work tasks, team requirements, resources, and the project management plan are developed to come out and guide the actual work of the project during its execution and finishing stages. Planning project is essential step toward monitoring, responding and controlling any potential risks, constraints and assumptions.
Planning helps providing better transparency and communication by establishing a clear vision before project starts up, and measuring the project’s progress against agreed outcome. One of the important roles that good planning plays is minimizing changes to the project by working out as accurately as possible all the work that need to be done , thinking through all 
Resources and skills required, seeking for the best order to execute tasks and the best way to utilize resources.
As for (Open to study. Principles of Project Management 2014)The plans made during project planning phase include:
· Writing the project plan
· Defining the scope of the project
· Estimating the time and resources required to carry out the project in greater detail.
· Better estimating costs in details by defining a cost baseline.
· Establishing the quality objectives for the project and planning how to implement and assure them.
· Setting up a communication plan to ensure all stakeholders are kept informed and aware of the project’s progress throughout its life.
· Determining the risks that the project has, looking for both opportunities to exploit positive risks and assessing and how to assess and plan to respond to negative ones that may impact the project’s progress.
· Setting up a plan for how procurement will be handled for the project.
· Planning for changes that are inevitable when running a project by founding a system for integrated change control.

4. Outline the activities performed during the Project Closure Phase.
As for (Open to study. Principles of Project Management 2014) These activities are including:
· Closing contract: this is made by testing systems, inspecting materials, and completing punch lists of work.
· Post project review: to examine decisions that were made against the way the project actually developed so as to learn from the experience and to improve future decisions.
· Identify process: to assess these processes and improve it for future projects.
· Review the success and failure of the project.
· Documenting important lessons that have been learnt throughout the project.
· Archive project documents: in this activity original project documents such as the charter, scope, budget, any other documents developed during the project such as RFI and change agreement, are stored.
· Communication closure to all stakeholders.
· Hand-over tasks for those who will be using/managing the project deliverables.
· Post-closure issues for anyone taking on the managing of the project deliverable.
· Recommendations for future projects.
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