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Assignment #2

Q1
i. What are the general causes of project cost and time overruns?
There are several reasons why a project incurs cost and overruns on time, none more so than financial problems once the programme is underway. Clients consultants may have under estimated the project before hand meaning the client may not have the financial back up to bridge the gap. There could also be factors once the job has started that incur more cost, for example, poor ground could mean additional stone would have to be imported to improve CBR levels. Poor on site supervision or following a programme and a delay with sub-contractors works could push the target timescale back and in turn incur costs are just a couple of other causes to name a few.
(Reference – emeraldinsight.com)
ii. What are the main resources of project finance?
The main sources of project finance come under 3 heading’s, equity, debt and government grants. Equity refers to money invested by sponsors and others and these would require a rate of return target. The most common resources come from debt finance, loans and bonds and make up to 70-90% of investment needs in the project. Government grants tend to be handed out to help improve the local community or help improve an area in need of reviving. 
(Reference – unescap.org)
iii. What processes are used in controlling phase?
Controlling phase consists of processes required to track, review and dictate the progress and performance of a project, in turn identify any areas in which changes to the plan are required and initiate the corresponding changes. Its important to keep all individuals involved informed of any changes and how they will help implement them. It’s important to keep costs for the above to a minimum and ensure quality is maintained throughout.
(Reference – brighthubpm.com)
iv. What are the tasks undertaken in “project close-up phase”?
This is the final phase in the project life cycle and where you will formally close the project. Here you will create a project closure report and feed back the level of success. Every activity should be listed and followed in the report to ensure the project is closed smoothly and efficiently. A final project completion review will take place to help identify any lessons that could be learnt for the future.
(Reference – method123.com)
v. What is a Feasibility study? And which areas does it cover?
This is an analysis and evaluation of a proposed project to determine if it is technically feasible, feasible within the estimated cost and will be profitable on completion. Feasibility studies are almost always used when a large amount of money is at stake. The study will include the project scope, current analysis and the requirements involved. After this it will check how the project will be approached, the cost effectiveness of the chosen approach and a final review. 
(Reference – projectsmart.co.uk)
vi. What items are included in “Project Completion Report”?
The project completion report with includes numerous reports/activities. The contract closure, releasing the project team and final payments are the first. Also included are post project evaluations, comparisons of original schedules and budgets, customer satisfaction and archiving of all documents for the required timeframe. This could be referred to at any time in the future.
(Reference – opentextbc.ca)
Q2. What is a project? Describe different processes undertaken throughout the development of a construction project.
A project is an organised process of constructing a building or structure for example within a timescale and budget. The path of a project starts at the initiation phase where the objective or need is identified. A feasibility study is conducted here, and a final recommended solution will be produced. Once the solution has been approved a Project Manager is appointed, a team assembled, and the next phase can begin. At this next stage the planning will commence, where in as much detail as possible the project solution will advance, and necessary steps implemented to best achieve the project objectives. Project tasks and resources are identified and the strategy for producing them, also known as Scope Management. Labour, equipment and material costs are estimated to prepare a project budget which shall be followed through the course of the programme. A key part of the planning phase is to identify any Risk Managements. These are high threat potential problems that could cause an impact to the implementation of a project and documented on a probability scale. A quality plan can now be documented with timescales and controls, ready to be executed. During this third stage, the Implementation (Execution) Stage, the project plan is put into motion and works begin. Progress is continuously monitored and discussed at regular meetings with the relevant personnel. It is very important if the plan heads off scale to be innovative and bring it back in line as quickly as possible. If unable to rectify an issue, variations will be recorded, and a modified plan could be produced with all key stakeholders being communicated to accordingly. Once all tasks have been reviewed for quality and signed off, the project moves to the Closing Phase. Here the final deliverables are released to the Customer/Client with all documentation. “Lessons-Learned” studies are carried out on what went well and not so well to help with potentially delivering a better project in the future. 
(Reference – opentextbc.ca)
