Stephanie Delot

Unit 1 - Introduction to HRM

1.
i. The main objectives of Human resource management come from the goals of the Organisation.  Human Resources need to ensure that an organisation has the correct competent staff so that the organisation are able to meet their goals.  HRM also needs to create a desirable structure so that all members of an organisation have good working relationships.  HRM need to ensure that there is a good working atmosphere and that employees receive job satisfaction and the knowledge, skills and tools to complete their job correctly.
ii. By having a clear recruitment process an organisation will be able to advertise, select and then employee the best possible candidate for the organisation and the individual role.  This will help the finiancial implication of recruiting a new member of staff and also ensure that the transition of having a new member of staff will be smooth.
iii. In today’s business environment it is vital to have HRM specialists within an organisations.  The role will vary from organisation to organisation as the goals will be different in each case.  The HRM needs to ensure that Human Resources within an organisation are looked after correctly.  This will include hiring new staff, evaluating the current staff and staffing levels, helping the managers to complete appraisals on staff and then arrange any training or development needs of the staff.  They will also ensure staff feel happy at work and work in an environment that will help the productivity of the staff.
iv. HRM needs to have strong ethics towards the organisation and also the individual employees.  It is the role and responsibility of the HRM to maintain the highest levels of competencies and ensure that they continually work to strengthen their competencies.    HRM need to work in an ethical way so that they remain impartial so that they can make the correct decisions that exhibit fairness and justice for everyone within the organisation.  They must work within the guidelines of Data Protection and GDPR at all times regarding the information that they hold on every employee.
v. Personal effectiveness and people management go hand in hand in the business environment.  HRM needs to manage the people within an organisation so that the employees feel happy and valued within the organisation.  When an employee feels happy and valued in their role they will make the most of the opportunities they have and will ensure that they give their all to the work that they are completing.  

2.  The main functions of HRM is to plan, develop and administer policies and procedures that will make the most of the people within an organisation.  There are four main areas of HRM which are; Planning, staffing, Employee development and employee maintenance.  These four areas then split off to many different branches that cover a wide range of activities that are covered by HRM.  This involves; motivating staff, recruiting new staff, ensuring that staff have contracts of employment and a clear job description and person specification.  The HRM team need to ensure that there is the best possible working relationships among all members of the organisation.  They also need to help and support staff so they are able to reach their highest potential within the organisation.
HRM also needs to ensure that the working environment is safe for all employees and that the organisation is compliant to health and safety laws.  This is to protect the staff, visitors and also the organisation.  This can be simple items such as office safety and be as big as site safety within a manufacturing floor.
HRM also need to deal with the herder side of human resources that include absenteeism, disciplinary procedure and grievance Procedures.  This is to help the employee and the organisation.  It can help the employee as it might flag up a reason for repeat periods of absence which the organisation might be able to help with.  Even though disciplinary and grievance procedure can be difficult for all people involved it is an important part of Human Resource management.
3.  Staff Development
· Refresher training
· Workplace culture
· Job development
· Protected learning time
· On site or in house training
· Off site training
· Self study guides
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Case Study
1. The statement that we have from Tony suggests that he has little motivation by his current role in the Hotel.  It suggests that he feels undervalued by the Organisation and that the hours he has to work means that he doesn’t have a good work-life balance.
2. His motivation could be improved by having a review of his pay and working hours.
· Pay – The employee mentions that he feels that his pay is poor.  A discussion needs to be held with the employee and HR to see if there is something that can be done to increase his pay so that he feels happier within the company.
· Work hours – The employee mentions that he has to work at the weekends.  Due to the nature of the business this is likely to be unavoidable but a discussion could be had as to see if a shift pattern would be beneficial to the worker so that he doesn’t have to work every weekend.
