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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 


	

1. Give short answers for the following questions:

I. Name the different kinds of transportation used for moving goods in logistics?
Depends on what goods to be moved, we use many kinds of transportation in logistics. The common five Transport options are listed below:

1. Transport by Rail
The best option for moving heavy and bulky goods is Rail transport. It is faster and cheaper option to move item in bulk.
 
2. Road
Road is most common type of transportation used for moving goods. It is very flexible to visit multiple locations. 
 
3. Water 
Cheapest option for moving heavy goods is by water. About 90% of world trade is moved by sea. There are three kinds of water transport is canals, rivers, and ocean. 

4. By Air
Water transport is cheaper but it is very slow. So, the best, quickest and most convenient international delivery option is by Air.

5. Pipeline
The major uses of pipelines are gas and oil together with the utilities of sewage and water. Pipelines have the benefit of moving big quantities over long distances. 

II. Outline the benefits of using road transportation.
Using road transportation is more common and very flexible option. Door to door delivery options is one of the main advantages of the road transportation. It saves time in compare to the other delivery options. Road transport has another benefit is wide road networks. Road transport can usually carry loads up to 20-30 tones. 

III. What are the different types of shipments used for transporting goods?
There are five different options available for transporting goods. They are: rail, road, water, air, and pipeline. 


IV. Which factors should be considered when choosing a mode of transport for transporting goods?
Using different options depends on the size of the goods, location, value, distance and a whole variety of other things. Door to door daily delivery with short distance, people prefer to use road. It is very flexible and convenient option and easy to move. For urgent international delivery, air is the best option. For cheaper delivery, sea is the best option.  
 
V. Explain the different types of operations available for moving goods by air?
There are three major types of operation. 
a. It is usual service, where airlines use the cargo space in passenger aircraft that is not required for baggage. 
b. It is cargo service, where operators operate cargo planes on usual schedules.
c. The entire plane is hired for a specific delivery.  


2. What is intermodal transportation? What are the key advantages of using this type of transport system?
Intermodal transportation is the use of two or more modes, or carriers, to transport goods from shipper to consignee. Special standardized containers are used for intermodal transport of cargo on tracks, freight trains, and ships are the typical example of intermodal freight. 

Advantages of using intermodal transportation:

Simplified transport and flow of goods
Finding the best possible option helps to make simple plan for effective delivery.

Easier and faster handling
It is quick and faster option and make customer happy. 

Genuine door-to-door service
No matter where is the location is, using multiple options helps to deliver goods customer doorstep. 

Faster deliveries
It creates faster delivery options and Use of less congested routes

Reduced packing costs
Reduced loss due to damage, misplacement, and pilferage. So, it reduces packing costs. 

Separation of incompatible goods
Helps to separate incompatible goods, Improved transport encourages trade and Lower insurance costs


3. What is third party transport? Describe the advantages of using this type of transportation.

Third-party logistics providers include courier companies, freight forwarders, as well as other companies integrating and offering subcontracted logistics and transportation services. Most third party transport is supplied by common carriers. These are business like TNT and Excel logistics which shift materials on a one-off basis when asked by another organization to think of its core operations. 
Advantages of using third party transportation:
Operation cost:
Using a third party account is cheaper than owning and managing an account. Operation cost cheaper to use third party transport account in the event of transportation goods.
  
Capital cost:
Capital always limited. Managing and distributing the limited capital is vital. Sometimes business find hard to invest capital in vehicles. 

Customer service:
Organization must employ transport that provides satisfactory customer service in the possible way.

Control:
Organization must have control over their vehicle.

Flexibility:
Arrangement and operations of a personal fleet are quite rigid, as you cannot make quick without flexibility.

Management Skills:
Managing transport require specialist skills, which are not voluntarily obtainable in even the leading organization. 

Recruitment and training:
Organization require to recruit skilled and experienced driver. Many company find difficulty to find experienced driver. 


Conclusion 

Transport Management is the key part for smooth business. Using third party transport, helps business to save money and provide value to the customers. 
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