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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. 
This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1) Short Answer Questions
i. A business risk analysis gives information about risks, their probabilities and impact.

ii. The outputs of business risk analysis include:

1. A list of risks and 
2. A list of potential responses.

iii. The constraints to business risk analysis include the unavailability of resources, the lack senior management commitment, lack of a risk management plan and lack of risk management expertise.

iv. Businesses produce financial statements, including the statement of financial position (balance sheet), the income statement and the statement of cash flows, to all its stakeholders. Financial statement inform the stakeholders about the performance of the business but more information is derived from the financial statements, through analyses. Financial Ratios are widely used as a tool in the interpretation of financial statements. Financial ratio analyses include:
i. Profitability Ratio Analyses
ii. Liquidity Ratios Analyses
iii. Activity Ratios Analyses
iv. Market Ratios Analyses
v. Financing Ratios Analyses
A ratio is quantitative relation between two values, showing the number of times one value contains or is contained within the other.
To perform ratio analysis, one must select the appropriate values from the appropriate financial statement.



v. SWOT analysis is a framework for analyzing an organization's strengths, weaknesses, the opportunities and threats that it faces. 
An organization strengths include, but not limited to: 
1. What it does better than any competitor
2. What unique resources can you draw upon that others can't
An organization weaknesses include, but not limited to: 
1. What factors cause it to lose sales
2. What processes can be improved
An organization opportunities include, but not limited to: 
1. Increasing market share
2. Government support.
An organization threats include, but not limited to: 
1. Technological developments that may affect market share
2. Bad regulations
An organization must focus on honing its strengths and opportunities, whilst minimizing or improving its weaknesses and threats.
b. PEST analysis is a framework for analyzing an organization's external environment. An organizations external environment includes political, economic, social and technological factors that can affect the setup, growth and continued existence of the organization. These factors can affect the growth or decline of the market share of the organization.
Political factors include but not limited to laws pertaining to a particular business activity. Any change in government can lead to a change in laws, with ramifications for business.
Economic factors include but not limited to interest rates, inflation and GDP. Any changes in these factors can positively or negatively affect a particular business.
Social factors include but not limited to religion and lifestyle changes, which can directly sales of certain goods and services.
Technological factors include information and communications technologies. These factors can be used to improve advertising and thereby improve sales in a particular business.

c. A marketing plan in the risk analysis of a business helps with
1. The achievement of objectives
2. The avoidance of future uncertainties
3. The improvement of corporate communications
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2. Discussion: 
The environment within which a business operates is made up of factors which can affect the setup, growth and normal operation of the business. These factors, which may be internal or external present various risks to the business and it is important analyze these risks in order to avoid failure or loss.
A number tools are available for this exercise, including financial ratio analysis, SWOT and PEST analysis.
The outputs of these analysis, which are the results of process input analysis, include exposed vulnerabilities and suggestions at surmounting the challenges they present.

The analysis of the business goals and plans will expose any unachievable targets.
The analysis of the business process map will expose any unnecessary tasks or activities performed in the business delivery process.
The analysis of the organogram will expose any unnecessary lines of communication and command structure.
The analysis of the value chain will expose weaknesses in the value chain and advice diversification.
The analysis of the internal controls will strengthen the all-important audit process.
The analysis of the financial statement will expose bad capital structure, bad financing arrangements and bad investments.
The analysis of the marketing plan will expose poor products, poor pricing, poor promotional adventures and poor channels of distribution.

Case Study
1. The CRO may have obtained the information by:
ii. Sending out questionnaires to stakeholders in the business environment,
iii. Careful examination of existing documents or
iv. Under-cover investigation of key business executives and government officials.

2. Given the unfavorable business environment of the country in question and in view of the fact that the global energy company does not have any experience in the region, the energy company may avoid doing business in the country.

3. If the energy company goes for investing in this region, it must endeavor to introduce genuine business practices to the government and people of that country.
This will be opposed by the organized criminals and corrupt government officials of the country and although it will take some time, the company will succeed in improving business environment and thereby salvage the reputation of the country.
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