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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1) i) The term evaluation means to look at something and assess and judge it on its significance, worth and merit. Is it correct? Does it meet specification and goals? What is good and what is bad about it? What could be improved and how?

ii) It is important to evaluate an event to make sure it met the specifications and goals of the client and that it was a success. This is important in ensuring the success of the event company and future business as the success of events can build or ruin the reputation of the company. It is useful to assess past events to help improve future events and to learn and grow as a business. It can be seen as a reality check. Efficiency, effectiveness and impact are important things to consider when evaluating an event.Significance, stance and sustainability.

iii) An event can be evaluated in a number of ways and it is a good idea to look at an event for its significance (assessing and measuring its nature, intent and feasibility) success (did it achieve the expected outcome?) and sustainability (impact on the environment and community and its potential to be repeated in the future)

 Evaluation could be conducted from data collected by-

-Having someone at the event purely to observe and evaluate
-Discussions and meetings with staff
-Analysing reports on income and finance of the event
-Analysing reports from police, health and safety and security at the event
-Debriefing of staff to obtain their feedback of the event
-Media reports on the event
-Conducting surveys
-Economic impacts of the event (You can work out how many guests travelled and how many were local then estimate costs of local services for those from out of town)

iv) Evaluation methods- Surveys and questionnaires can be conducted that will ask the guests a series of questions with answers to choose from. This could be sent out by email just after the event as a request for feedback. This is a quick and easy way of achieving opinions on the success and enjoyment of the event for those who attended.

Raw data can be used to evaluate an event, for example the profit of the event or the number of ticket sales compared to previous events to analyse if it was more popular than last year’s event using quantitive information from the event.

 Analysis can also be done for non financial non economic items such as stakeholder perception, assessment net value, assessment of intangible costs and benefits from qualitative information gathered from open ended survey questions.

Media coverage and advertising- Was the event covered in the media and how was this presented/aired? You can also monitor social media to see if people are still talking about the event after and if so are the comments positive or negative?

Are sponsors continuing to sponsor more of your events? If they move away from you this could indicate that your events are not as successful as expected.

Vox Pop- these snippets of responses to questions can be used as promotion for future events.

Post event meeting evaluation with the staff and stakeholders can bring to light any issues. Breaking down the event into small measurable parts can help evaluate success. Did the doors open on time, did the performance start on time etc.


2.) Many participants can benefit from evaluation data as follows,

Organisers can see how successful an event was in terms of profit and attendee numbers. They can see what the guests thought of it from data collected in feedback and surveys. This will help them to analyse the success of the event and highlight any improvements to pass on to future events. It’s a way of identifying and addressing problems and determine if goals were met. It can also determine who attends the event and highlight who to target for future events. Meetings with staff after the event can also bring to light any issues that need to be addressed and help to improve systems and controls for future events.

Performers can determine how well they performed at the event and if it went down well with the audience from the comments on social media and the opinions given in the surveys. Also by the number of attendees and the behavior of the crowd can indicate if the guests are enjoying it.

Audience/spectators can benefit at future events and can give their opinions as feedback and comments to help tell the event organisers what they want and how to improve the event in the future.

Event partners can benefit from the evaluation data as it helps them determine if they are backing a good cause, if the event was a success and in turn if that will help promote and improve their business as a positive link with the event. They will be able to judge on the profit and numbers in attendance and the comments given in surveys.

3) Event surveys are an important method of collecting data from the attendees and stakeholders of the event. They will provide meaningful feedback of the value of the event to the attendees, if it was worth their time and resources and if they would participate in the event again. It will give them the chance to comment on each part of the event giving their feedback on the performers, the facilities, the staff etc. It will also highlight the target audience ie age/gender and provide data on if they are local or have travelled far for the event.

Survey methods- different ways of collecting the data through survey may be more appropriate depending on the population being questioned and their culture.

Direct interview- This is done by chatting to the interviewee and taking notes while remaining neutral throughout just listing to their answers to the questions without interrupting or preempting what they are saying.  You must inform them that this information is private and will only be used for the purpose of the event and they will remain anonymous. This may be done with an individual or with a group during the event. Face to face survey is more personal but time consuming.

Written questions- Forced type questions are cheap, quick and easy to fill out giving a set of defined answers for easy analysis. The questions will be grouped into topics and laid out clearly and easy to read. Open ended questions will collect a lot of different opinions and be more difficult to analyse as there will be such variation of topics discussed. The best method will depend on what you want to gain from the surveys. These may be emailed to the attendees after the event or by post or online.

[bookmark: _GoBack]Telephone surveys- This involves phoning attendees and requesting to ask them a few short questions. The data gathered can be analysed easily.  This is mostly conducted when data is to be collected from members of the general population as it is a way of reaching a large number of the population. People are not always willing to participate in telephone surveys and may see it as a nuisance call. This can be costly and time consuming as you need a dedicated person on the phone all day to carry out the telephone survey.
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