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i. The main skills required for project human resource are as follows, you must have good people management and personal interactions, these must include leading, coaching, dealing with conflict and much more. You will be dealing with stakeholders, team members and customers. Each of these people will have to be dealt with in a different way using different skills for the individual situation. Good project managers know how and when to employ certain skills and communication styles. The main things to remember are; 

· Leading – This is the art of establishing direction and motivating the project team to complete the work

· Negotiating – Project managers will negotiate for scope, cost, terms, assignment and resources.

· Problem solving – PM’s must have the ability to solve problems.

· Communicating – Good PM’s can communicate well, and listen. 

· Influencing – PM’s use this to get things done.

  

ii. The main area of knowledge needed by the project human resource management team will be to have organizational planning, this will involve planning the projects roles, reporting relationships and responsibilities to the correct people or groups of people. Organizational planning identifies the people involved in the project and their roles, the people they report to or from whom they receive their reports and what overall influence they have on the project. The second thing that the project human resource management team need to know is about staffing requirements, all projects need people to complete the work. The staffing requirements are the identified roles needed to complete the work. There are many types of workers from the basic labourer to the highly skilled, all these people need to be brought in from the recourse pool. Any short fall in the skill set would mean additional training or procurement. The final part is the team development, this is where people with experience from other projects can help guide the project with the things they have learnt along the way. These can be good or bad experiences but the knowledge they have learnt is invaluable.   

                                

iii. Project interfaces are the people and groups the project manager and the project team will work with to complete the project. There are three types of interfaces;



· Organizational interface, these are the personal that the project team will work with to complete the project. These can be from the sales team, the manufacturing team, finance department or the technology department. These different departments may be on the project for the duration of the project or come and go as the project needs them.

· Technical interface, the technical interface describes the relationship between the project and the technical disciplines input of the project. The technical interfaces on a project can include, architects, mechanical engineers, structural engineers and others. These interfaces would be involved throughout the project phases and for change requests.

· Interpersonal interfaces; these describe the reporting relationships among the people working on the project. Depending on the nature of the project and the information to be shared, the communication may be informal, this could be a hallway meeting or a formal meeting to discuss a variance report. 



iv. Human resource constraints of a project are things that limit the project completion. This is where good creativity from the project manager comes in. The project manager needs to create, acquire, schedule or train the required resources to complete the project. The most common constraints are as follows;



· Organizational structure. Recall the organizational structures. Functional, strong matrix, weak matrix and balanced matrix. The project manager’s authority in the organization is relevant to the organizations structure where they are required to work.

· Collective bargaining agreements. There may be constraints on the project from contractual agreements, this could be employee groups, unions or other labour groups. Additional reports on some members of the project on their performance and work may happen in some circumstances. 

· Procurement. When a certain skill is required on the project or a person is needed this becomes a constraint on the project.
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v. The five layers of needs as indicated by the Maslow’s Hierarchy needs are as follows:



Maslow’s Hierarchy of Needs According to Maslow, people work to take care of a hierarchy of needs. Self-actualization is the pinnacle of their needs. People want to contribute, prove their work, and use their skills and ability. Maslow’s five layers of needs, from the bottom up, are as follows: 1. Physiological: The necessities to live: air, water, food, clothing, and shelter. 2. Social: People are social creatures and need love, approval, and friends. 3. Esteem: People strive for the respect, appreciation, and approval of others. 4. Safety: People need safety and security; this can include stability in life, work, and culture. 5. Self-actualization: At the pinnacle of needs, people seek personal growth, knowledge, and fulfilment.









vi. Dealing with Team Disagreements In most projects, there will be instances when the project team, management, and other stakeholders disagree on the decisions, proposed solutions, and progress within the project. It is essential for the project manager to keep calm, lead, and direct the parties to a sensible solution that is best for the project. Here are seven possible causes of conflict, in order from the most common to the least common: Schedules, Priorities, Resources Technical beliefs, Administrative policies and procedures, Project costs and Personalities.

Defining rules for handling team disagreements.

Creating Team-Building Activities, Team-building activities are approaches to developing the team through facilitated events. Events can include: Dealing with Team Disagreements In most projects, there will be instances when the project team, management, and other stakeholders disagree on the decisions, proposed solutions, and progress within the project. It is essential for the project manager to keep calm, lead, and direct the parties to a sensible solution that is best for the project. Here are seven possible causes of conflict, in order from the most common to the least common;

 · Schedules

 · Priorities

       · Resources

            · Technical beliefs

       · Administrative policies and procedures

       · Project costs

       · Personalities 
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vii. Acquiring the Necessary Staff: 

 A project needs a project team. Their competency, experience and availability will directly influence the success of the project. Armed with this notion, the project manager merely relies on a few different tools and techniques to obtain the required project team resources. Recruiting Project Team Members. The project manager has to follow the rules of the organizations involved in the project. For example, an organization may forbid a project manager from approaching a worker directly to discuss their availability and desire to work on a project. The project manager may instead have to speak with the employee’s functional manager to obtain the resource. Negotiating for Resources Most projects require the project manager to negotiate for resources. The project manager will have to negotiate with functional managers to obtain the necessary resources to complete the project work. The functional managers and the project manager may struggle over an employee’s time due to demands of on-going operations, other projects, and effective utilization of resources. In other instances, functional managers may want to assign under-utilized resources on projects to account for their employee’s time.

  Experience: What is the experience of the project team members? Have they done similar work in the past—and have they done it well? 

 Characteristics: How will the individual team member work with other project team members?

  Availability: Will the project team members desired for the project be available? Project managers should confer with functional managers on the availability of potential team members. 

 Knowledge: What is the competency and proficiency of the available project team members?



















viii. Rewarding the Project Team: 



 A reward and recognition system encourages, emphasizes, and promotes good performance and behaviour by the project team. The reward and recognition system should be a formal, achievable approach for the project team to perform and be rewarded for their outstanding performance. The project team should be rewarded for good work and not for bad. For example, a project team should not be rewarded for completing a crucial assignment on schedule if the work is unacceptable due to quality issues. The relationship between the power to achieve and the requirements for the reward should not be limited. In other words, if the project manager is rewarded for completing a project by a given date, he/she needs the autonomy to schedule resources and make decisions to ensure that the goal is achievable. Finally, the culture in which the project is taking place should also be considered. It may be inappropriate to reward individual team members over an entire group, or vice versa. The project manager should be aware of the cultural differences and operate within the customs and practices of the environment to reward the project team without causing offence.
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Herzberg’s Theory of Motivation According to Frederick Herzberg, a psychologist and authority on the motivation of work, there are two catalysts for success with people: 

1. Motivating agents are the elements that motivate people to excel. They include responsibility, recognition, the chance to excel, education, appreciation of work, and other opportunities associated with work other than financial rewards. 

2. Hygiene agents are elements expected by all workers: clean and safe working conditions, a sense of belonging, job security, a pay check, civil working relationships, and other basic attributes associated with employment. This theory states that the presence of hygiene factors will not motivate people to perform, as these are expected attributes. However, the absence of these elements will de-motivate performance. For people to excel, motivating factors must be present.

 Communication - Honest, frequent two-way communication between workers and managers, including constructive discussion of workplace issues.

 Challenging and exciting work - Ensure every employee has a challenge plan and is periodically asked to rate the degree of job excitement.

 Opportunities - Reward managers for developing their employees and make sure that employees are held accountable for following through on their individual learning plans.

 Recognition and reward for performance - Make it clear what the incentives are and reward fairly across all departments so employees see the benefits of effort.

 Control over the job - You've employed your staff to do a job, so let them do it. Trust people to be able to shape the way they work and the projects they do.

[bookmark: _GoBack]
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       Creating a Staffing Management Plan.

[bookmark: _GoBack]How the project team members will be brought into the project and excused from it is detailed by the staffing management plan. This subsidiary plan documents the process the project manager is expected to complete to bring new project team members on board based on the conditions of the project. For example, a project may require an application developer in its third phase. The project manager may have to complete a job description stating what the application developer will be responsible for, how long the role is needed in the project, and how his/her time will be used. HR or other functional managers may have to approve the request. Each performing organization will probably have policies and procedures that should be documented and followed in an order to bring resources to the project team. In addition, the organization may have similar ways of excusing project team members from a project once their contribution has been completed. Management may elect to delay the launch of a project depending on the requirement for resources and the conflict with business cycles or other projects with higher priorities within the organization. The staffing management plan should contain the following;

Job descriptions: These position descriptions define the job requirements, authority, responsibilities, and other details about the positions within the project team. 

 Organizational impact: The project manager should identify the reasoning behind the decisions that were made. If alternatives were identified, the project manager should explain specifically why the alternatives were not selected in lieu of the plans that were created. Should management need to know the rationale behind the project manager’s decisions later in the project, this information may prove valuable.

 Training needs: If the project team needs training in any area to complete the required work of the project scope, the project manager should identify and document the needs of the project team. Information on the type of training needed, modality, the cost, and rationale for the choice of training should be included in this documentation.



Managing Staff Acquisitions: Have you ever managed a project where the required resources were unavailable? Or have you managed a project where the resources assigned to you were not the best resources to complete the project work? The process of obtaining the necessary resources for the project team to complete the project work is called Staff Acquisition. It focuses on working within the policies and procedures of the performing organization to obtain the required resources to complete the project work. Communication, negotiation, and political savvy are key to obtaining the desired resources for the project team.



· Competency: Description of the skill set necessary for each role for the project to be successful

· Estimated Start Date: Description of the estimated date when the resource will be needed

· Estimated Duration: Description of the length of time the resource will be required

· Time Commitment: Description of the required time commitment of each resource
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       Dealing with Team Disagreements In most projects, there will be instances when the project team, management, and other stakeholders disagree on the decisions, proposed solutions, and progress within the project. It is essential for the project manager to keep calm, lead, and direct the parties to a sensible solution that is best for the project. Here are seven possible causes of conflict, in order from the most common to the least common: Schedules, Priorities, Resources Technical beliefs, Administrative policies and procedures, Project costs and Personalities.

Defining rules for handling team disagreements.

Creating Team-Building Activities, Team-building activities are approaches to developing the team through facilitated events. Events can include: Dealing with Team Disagreements In most projects, there will be instances when the project team, management, and other stakeholders disagree on the decisions, proposed solutions, and progress within the project. It is essential for the project manager to keep calm, lead, and direct the parties to a sensible solution that is best for the project. Here are seven possible causes of conflict, in order from the most common to the least common;

[bookmark: _GoBack]· Schedules

· Priorities

· Resources

· Technical beliefs

· Administrative policies and procedures

· Project costs

· Personality’s
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