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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers for the following questions.
i. Outline the main benefits of a supply chain.
The main benefits of a supply chain were as follows:
>Supply chain brings more profits to suppliers. 
>Supply chain boosts customers service. 
>Supply chain can bring accessibility to the customers.
>Supply chain can less wastages and reduces costs to the producers. 
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ii. Companies in any supply chain can make their decisions individually and collectively in five areas. What are these areas?
Companies can make their decisions individually and collectively in the area of production, inventory, location, transportation and information. 

iii. How is a modern supply chain different from that of the past?
Previously, most of the companies owned their supply chain resulting serving slow-moving markets while today, with the fast pace environment supply chain needs more flexible and receptive supply chain where companies work jointly, focusing on the activities that they can do best. 

iv. What is Inventory Management?
Inventory Management is the practice overseeing and controlling of the ordering, storage and use of components that an organization use in the production of items they sells. Inventory management also practices the overseeing and controlling of quantities of finished products for retail.  

v. ‘Information’ is one of the five drivers of supply chain. Discuss the purpose of
information in a supply chain.
Information is very vital in supply chain management where it serves as a link to the operations of a business where they can make fine decisions. From coordinating the daily activities where organizations can utilized accessible data on product supply and demand to make a decision on their inventories and production schedules, transportation routes and warehouses. Also, the organization can forecast and plan on timely basis. 

vi. Name various types of inventory.
The three types of inventory are cycle inventory, safety inventory and seasonal inventory. 

2. “Location decisions have strong impacts on the cost and performance characteristics of a supply chain.” Discuss (5)
Location decisions have strong impacts on the cost performance because if a company selected a wrong location, they will spend more money on the lack of resources they need for production than earning. For example, if a manufacturing company chosen to build their facility to an area with low energy distribution, lack of labor availability and shortage of transportation, the company will definitely have low production resulting to low income and with higher shipping rates due to the high demand of transportation in the area. 

3. Write short notes on the following participants of supply chain: (5)
a. Producers –makes a product
b. Distributers – wholesalers  
c. Retailers – sells in small quantity

Case Study
Describe the supply chain for milk.
The supply chain for milk starts with milk production, cows need to be housed, fed and milked on dairy farm, then milk is being processed to other dairy products like cheese, and transport and distribute it to the retailers and consumers. See below illustration: 

Where does PE Dairies fit into this? What specific activities form the logistics in PE Dairies?

PE Dairies fits to the deliveries activity. PE dairies form of activities is transporting and distributing milk to the retailers and consumers. 

What are the main problems that PE Dairies has with logistics?

The following is the main problem that PE Dairies facing:
1. Lack of delivery men. 
2. They don’t do scheduling of deliveries and putting priorities to the most perishable once. 
3. They don’t have fast and advance mode of transportation like insulated trucks.
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