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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Question 1 

i) What is vendor management? Describe its essential components.

Vendor management is the management of suppliers, subcontractors and sourcing of materials and equipment. The essential components of vendor management are identifying the correct sources for the require items, the selection of the source of supply and development of the sources.

ii) Outline the various factors considered for the identification of the right source of supply at micro and macro levels.

Some of the factors that need to be considered while identifying the right source of supply at macro level is to ensure that wherever possible alternative suppliers are being considered to offer a price comparison to a single supplier. Ensure you know what strategies need to be adopted to develop sources, reduce risks and make sure that all sources of supply have been identified. Also, another thing to consider is if the cost of the components required could be forecasted over the next year to attempt. Whereas micro level would be to study the past record of the supplier, ensure that the supplier is financially stable, what the capacity of the supplier is and whether they have any expansion plans and also any excessive lead times. Some other factors for the micro level would be whether the supplier would be to would the supplier be able to help if there was emergency request for items. Consideration should also be given to the supplier’s staff and the company as a whole.
iii) What is ‘Vendor Rating’? and what are its advantages and disadvantages? 

Vendor rating relates to giving suppliers ratings based on several factors, some of which would be of higher importance over others. Ratings would then be kept on record and these would then be used upon choosing a vendor or supplier. Ratings are based on such things as delivering on time, quantity of item or how good was the service, and then other things. The advantages of vendor rating is that you can keep track of the better vendors, the ones that have the better lead times, better quality of product or the better stock levels. It can cut down the time seeking which supplier to invite to tender for a project. The disadvantages of this is the amount of time required to continually update the system after each delivery, quote etc.

iv) How does an ISO 9000 company differ from others? 

An ISO 9000 company differs from others in that it has certified quality management system in place which is a confirmation that the company meets the requirements of the regulations to achieve the certified status of being an ISO 9000 registered company.

v) Why is it necessary for those in charge of stores to be aware of the legal aspects involved in purchasing and procuring materials? 

It is necessary for those in charge of the stores to be aware of the legal aspects of purchasing or procuring materials because they can help the purchasing manager with the whole process and help to influence the best practice or process and create a smoother purchasing procedure. 

Question 2 – ‘Training is the best method to shorten the learning curve’. Discuss.

There are many arguments for and against this statement. It entirely comes down to what the person being trained best learns by as everyone is different and learns in different ways. Some would learn better by being trained on courses where as some would learn better from watching someone show them how to do a task and then trying to replicate this. Therefore, I both agree and disagree with the statement and the decision would have to be made depending on the person.
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