[bookmark: _GoBack][image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	PARDIS SAHRANESHIN

	Student Number:
	7574

	Course:
	Diploma in Logistics & Supply Chain Management

	Assignment NO:
	2



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:



















Student Statement:
[image: ]
By submitting this assignment, I confirm that this is my own work.



	Student Signature
	
	Date
	16/08/2018




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













Microsoft Word Document
1. i. The process of movement of materials and their storage includes many activities within a supply chain as follows:

· Procurement: this includes having to do bidding for the best possible price and terms and conditions. This ensures a smooth flow and transaction of materials.

· Transportation and receiving of materials: as important as it is within a supply chain capability, it is important for logistics to analyze best method taking into consideration method, safety and time to name a few followed by inspection of received items.

· Warehousing, stock control and order picking: providing the required warehouse taking into consideration space, special handling and condition to allow for a good stock control to reduce cost on unwanted space and stock. Additionally, order picking simplifies the warehousing and stock control as it will be as per order of customers and needs to be moved away from storage.

· Recycling and returns: health safety has become an important aspect to consider in supply chain and logistics. The quality of a product due to unforeseen circumstances will vary. To allow for reverse logistics, this will reduce wastage and allow reproduction of returned and recycled products, lessening the cost for new parts.

The six most important and visible areas are the right place, right condition, right goods, right quantities, right time and right cost (US Aid 2011, p 4)[footnoteRef:1]. [1:  US Aid for the American People. 2011. The Logistics Handbook a Practical Guide for the Supply Chain Management of Health Commodities.] 




ii. The term cross-docking is used to describe a storage style of maintaining materials based on demand. This allows for direct deliver directly from the warehouse to the costumer (Christopher 2013)[footnoteRef:2]. Cross docking enables the consolidation of material to reduce costs for transportation as well.  [2:  Martin Christopher, 2013, Logistics and Supply Chain Management ePub eBook. Available at: https://books.google.co.in/books?id=6Y-6FFgOUPkC&source=gbs_navlinks_s [Accessed: 14 May 2018].] 








iii. Within logistics, companies will set up aims to fulfill the business and customer needs. One would be to aim to produce only the required quantity to produce only what the market place needs. Another aim is to do cost saving such as using the most effective ways for transportation, information, inventory or warehousing. Logistics brings together different strategic functions to ensure the aims are being met by assessing and operating the 11 processes of logistics: procurement, transport, receiving, warehousing, stock control, material handling, order picking, recycling and returns, communications, physical distribution and outward transport (Waters 2011, p 44)[footnoteRef:3]. [3:  Donald Waters, 2011, Supply Chain Risk Management: Vulnerability and Resilience in Logistics.] 




iv.  Stock control procedure include the following activities:

· Inventory: on a regular basis to match the materials with the demand.

· Purchase: need to define the pattern of purchase based on the demand as well.

· Stock levels: to assess for future orders and deliveries and in good condition.

· Monitor customer preferences.



v. Proper communication between external suppliers, customers and internally is key to achieve a smooth flow of dealings in a supply chain. Communication is used in all parts of a supply chain, from negotiating and agreeing with suppliers, arranging of international or local transportation and execution of delivery. Communication is also necessary to harmonize each department work together internally as well as communication with customers regarding products, delivery and feedback. 



vi. Depending on the company, there should be a tailor-made structure for their logistic activities according to its needs and demands. Bigger organizations need more stability and risk control to forecast the market change along with the customer demand. This will require updates in quality, models and products. Logistics will then be varied as the business varies as well to cope with continuous changes. Organizational structures are organized based on functions, hybrid, project, product, divisions and strategic business units which also changes their internal logistics.



vii. The price of a product is based on the material used, the transportation and manufacturing costs along with any other fees incurred by the business while producing it. Logistics covers these areas that manage the flow of raw products to the retailers. The location of the business also adds more costs to the price as there might be extra delivery charges. To manage a warehouse in a proper way also will reduce the cost as it satisfies customer demands with the correct price with no extra stock left over to increase costs on the business. 



2. An organized logistics is a must for every organization to have. Logistics can help reduce costs and increase profitability by allowing internal planning for management of stock, inventory, transportation, receiving and delivery to name a few. Logistics can create and increase the value of businesses by improving products, flexibility and merchandise. The internal logistics additionally allows for delivery at the right place and time increasing customer reliability. In the past logistics was a difficult concept to define as called by management guru Peter Drucker economy’s “dark continent” (Goldsby and Martichenko 2005, p 10)[footnoteRef:4], however today with the growth of technology and advances in transportation and business support, it is easier to define logistics as the smooth flow of material through the supply chain to the customers.  [4:  Thomas J. Goldsby, Robert Martichenko, 2005, Lean Six Sigma Logistics: Strategic Development to Operational Success.] 




3. Environmental protection has become an important aspect of running a business since the rise of environmental issues such as global warming. The environmental impacts can vary from atmospheric, noise and water to name a few. By protecting the environment now, they also protect their business by keeping the ecological balance. Some of the ways that logistics can minimize their impact are as follow:

· Reduce the CO2 emission from their freight transport.

· Companies now have policies for reducing the environmental impact. For example, meeting the international standards such as ISO 14000 (Mckinnon et al. 2010)[footnoteRef:5]. [5:  Alan McKinnon, Sharon Cullinane, Michael Browne and Anthony Whiteing, 2010, GREEN
LOGISTICS Improving the environmental sustainability of logistics.] 


· Go green packaging. Ensuring recycling of products in the correct manner; paper, plastic and cartons.

· Improvements in fuel efficiency, reducing externalities, increasing carrying capacity to minimize the amount of deliveries are some ways logistics protect the environment. 

· Designing sustainability into buildings, for example having solar roof panels is one way of approaching environmental protection. 



Case Study

Logistics costs will include but not be limited to areas such as delivery, transport, stock management, warehousing, orders, sales and marketing. Therefore, when the quantities being ordered are large it reduces the delivery charges, warehousing charges and ordering charges. Suppliers usually give a much cheaper per unit rate when they are supplying big quantity orders. This is because, as also mentioned in the case study, it is cheaper to transport and delivery in larger quantities than if lesser and more trips are required. This increases the costs also for warehousing as they will need more space to accommodate for their stock which is not being bought on great demand. At times of high sales, businesses use the seasonal inventory to have high stocks during the peak demand periods. This gives space to save at times when sales are not high. 

In this instance, McDonald Timbers has 5 key issues that have caused the late deliveries. Firstly, there was clearly the poor sales forecast of the marketing department. This then has led to the purchasing manager to buy products to cut costs. However, this increases the material management and warehousing manager’s costs as he then has to accommodate a large stock. If this large stock was in high demand, there would not be an issue, but there is a shortage in the key raw materials. This has led to the issue at hand at by the purchasing and the warehousing manager. The fact that the purchasing manager holds off on deliveries until combined with others, causes the need for expensive express deliveries which then has led it to the problem in accounting with delaying payments to catch up on costs. 

The solution currently at hand required to solve not only the late deliveries but the issues faced by McDonald Timbers in each department is as follows;

1. If purchasing manager is delaying orders to combine it with others, he should look into purchasing more of the key raw materials.  This will allow the shortage of it to fall low.

2. It needs to be weighed whether express deliveries of certain orders are higher or delaying orders to combine with other order, which will result in cheaper transportation costs. 

3. The above will then cut the costs in inventory and transportation. This will allow late deliveries to be delivered on time because all other prior processes have worked together to deliver. Which is necessary in the construction industry as the timely management of the delivery of raw materials is key to the timely manner of the projects.

4. They should introduce a 30-day payment plan, different from the immediate payment policy they have. This will allow them to be paid in time and make their own payments in time as well, allowing for the flow of money through the company will leave more space for cost analysis. 

5. The marketing team is to analyze the costs more carefully and see if cycle inventory, safety inventory or seasonal inventory would work best and at which times of the year to meet the correct demands of the market.

6. Execute better communication strategies between the department to have all on the same page of the aim of the business. 
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