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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. Answer the following questions: (20) 
i. What do you understand by inventory management? 
Inventory management is put in place to meet the required demand at minimum costs, this is done by maintaining stock levels, quantity of items required and when to initiate procurement. It is important to keep a well-managed inventory system to avoid overstocking which leads to increased holding cost and risk of obsolescence. However, it is important not to understock as this can increase the time required to complete a certain task and lead to costly delays.
 
ii. How would you maintain spare parts inventory on a construction project? 
I would personally use the computerized method of maintaining a spare parts inventory down to ease of use, improved levels of accuracy in calculations of stock levels and ease of transference of documents in the event of a construction site being relocated. I would also, where possible ensure the interchangeability of spare parts to avoid any unnecessary over stocking
iii. What are the advantages of interchangeability of spare parts? Also List the problems of establishing interchangeability of spare parts? 
The advantages are you don’t need to have as much stock which helps in both ease of inventory and cost reasons.
Problems in establishing interchangeability of spare parts could be accessibility of these items as you have narrowed down your potential suppliers. This leaves you with less buying power and could lead to increased costs of the specific parts.

iv. Why is lubrication of equipment important? 
Lubrication reduces incidents of breakdown and improves the productivity or equipment’s. The complexity of modern construction equipment’s with high speed and heavy loading capabilities with minimal tolerance spaces require effective and efficient lubrication for high performance. Providing the correct lubrication can extend the useful economic life of the machinery. Lubrication of the machinery ensure the highest quality standards are kept for longer 

v. What is the utility of a data bank? 
· Equipment repair history
· Shop repair order
· Preventive maintenance record
· Service station report
· Daily operator inspection report
· Operator report of equipment deficiency

2. What are the requirements of lubricants? How should lubricants be stored? (5) 
Requirements of lubricants are to maintain the correct working order of equipment and to increase the longevity of these items also. 
Lubricants should be stored indoors in locations free from dust and kept from exposure to high temperatures. If they are stored outside then ensure the barrels are stored on racks, on their sides and correctly covered to protect from dust and rain

3. What are the general rules of equipment replacement? (5)
The first option includes replacing when all operating, repair and maintenance overall costs and salvage value in subsequent period exceed the fixed price of new equipment. A second rule advocated replacement if the cost of extending the life of the equipment by one more year exceeds the cost of the equipment.
Repairing equipment is based on whether the serviced machine can generate significant revenue or not.
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