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QUESTION ONE
i. What does an internal auditor do?
Internal auditors perform a critical role of providing independent assurance on the internal control processes, governance and risk management of an organisation are operating effectively. The job involves providing objective, unbiased and constructive views that enable an organisation to improve and meet its overall strategic objectives.
Due to the diversity of their role, internal auditors often execute broad a scope which cuts across some of the following areas in an organisation; governance, risk management and management controls over the organisation’s operations, compliance with laws and regulations. Internal auditing may also involve conducting proactive fraud audits to identify potentially fraudulent acts; participating in fraud investigations under the direction of fraud investigation professionals, and conducting post investigation fraud audits to identify control breakdowns and establish financial loss (Prawitt, Smith and Wood, 2009).

ii. How do forensic accountants work with external auditors?
As most forensic investigations are mainly reactive this means that forensic accountants are not always fully conversant with the organisation’s operations. This requires the forensic accountants to engage other parties like external auditors in order to gain more insight into the company’s operations and business risks.

At times the forensic accountants will request access into the working papers of the external auditors which can help unearth crucial information. It must however be noted that it is not always the case that both forensic accountants and external auditors work together more especially were forensic accountants would doubt the objectivity of external auditors.
iii. What are the objectives of internal auditors in forensic investigations?
Internal auditors usually want to detect fraud and also want to ensure that an organisation has adequate controls to prevent and detect fraud hence they would want to protect the function from possible criticism which may arise from the negative findings that can come out of the forensic investigation.
It is very likely that the internal audit team will feel embarrassed at failing to detect the fraud hence they wouldn’t want the forensic investigation to come up with any findings that may make internal audit appear as ineffective/ incompetent. However it must be noted that internal auditors are also potentially great assets to the forensic investigative team. Their extensive knowledge of the company will help in gathering evidence, lining up interviews and analysing findings efficiently.
iv. What is the role of forensic accounting investigators when working in a forensic team?

The forensic accounting investigators are expected to be independent and objective and to have an understanding of the objectives of all interested parties involved in the investigation. Forensic accounting investigators’ objectives are influenced by the scope of their work and their readiness to meet their clients’ goals.
Forensic accounting investigators should be aware that their primary purpose is to find facts and not reach conclusions or express their own opinions like financial auditors. Overall, it is important for the forensic accountants to understand that different stakeholders may have varying objectives during the investigation, however it is the responsibility of the of the Lead Investigator and other forensic accountants to ensure that the investigation is performed diligently and led by evidence rather than anything else.
QUESTION TWO
 2. How do forensic accounting investigators work with lawyers?
One of the key elements of a forensic investigation is that evidence must be obtain in a legally permissible way so that it can be admissible in court. Also during investigations often investigators require court orders and search warrants in order to gain access to critical information which they ordinarily would be denied access to, this is where the importance of counsel (internal or external) comes in.

Throughout the investigation the guidance issued by counsel to the investigating team is invaluable and ensures that the team does not lose sight of the need to have a proper chain of custody of evidence obtained during the investigation. Many forensic accountants work closely with law enforcement personnel and lawyers during investigations as they usually investigate matters which have a legal implications either on the victim or perpetrator.
QUESTION THREE
3. What is the importance of privacy in forensic investigations? And, which measures could be taken to achieve this?
Confidentiality is perhaps one of the most important aspect of any professional relationship with a client. In fact even lawyers are not allowed to disclose what they discuss in confidence with their client. The same principle applies for forensic investigators as they are only required to discuss confidential issues relating to an investigation when they are called as expert witnesses in a court of law.

As any leaking of information to the media or competitors may be disastrous, in order to maintain confidentiality of the day-to-day developments in the investigation, it is important that the number of people who know about these developments is kept very limited. Also limited information should be shared between team members on portable devices like flash drives. Critical information should remain protected and aces should be restricted to relevant team members. As part of planning, team members must be made to sign non-disclosure agreements and should be fully made aware of the implications of any information leakages.
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