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Marking Criteria:
 We expect the learners to write minimum one well-expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.i One of the benefits of supply chains are developed to beat the gaps, which are formed when suppliers are some distance away from consumers. They permit for operations that are best completed at locations that are far away from sources of materials or customers.

1.ii The five areas are Production, Inventory, Location, Transportation and Information.

1.iii Vertically integrated businesses serving slow-moving mass markets once tried to own much of their supply chains. Today’s speedily moving markets need more flexible and receptive supply chains.

1.iv Inventory is spread throughout the entire supply chain and consists of everything from raw material to work in process to finished goods that are detained by the manufacturers, distributors, and retailers in a supply chain. The outlay of inventory should be reserved as low as possible.


1.v Information is inclined to get the utmost profitability of the supply chain as a whole. This is the way stock markets and other free markets function and supply chains have a lot of the same dynamics as markets. “Coordinating Daily Activities” are related to the implementation of the other four main supply chain drivers, which are Production, Inventory, Location, and Transportation. “Forecasting and Planning” is to foresee and convene future demands. Available information is utilized to make planned forecasts. It is also utilized for strategic forecasts.Michael Jordan L. Balingit / Student No. 2836 / Assignment No. 1 / Page 2


[bookmark: _GoBack]1.vi The various type of Inventory are Cycle Inventory, Safety Inventory and Seasonal Inventory.

2. Location decisions are fairly strategic decisions as they involve large amounts of money to long-term plans. Location decisions have powerful impacts on the performance and cost of characteristics of a supply chain. Once the number, size, and location of facilities are determined it also helps in defining the number of feasible paths through which products can run on the way to the end customer. Location decisions depict a company’s fundamental strategy for building and delivering its products to market.

3.a These are the organizations that make a product. This includes businesses that are producers of raw materials and corporations that are makers of finished goods.

3.b Producers can make products that are not tangible items like music, software, entertainment, or designs. They sell products in bigger quantities than an individual customer would generally buy. For the consumer, distributors complete the “Time and Place” function—they supply products when and where the consumer wants them.

3.c Retailers stock inventory and sell in lesser quantities to the common public. It advertises to its consumers and often utilizes some blend of price, service, convenience and product selection, as the primary draw to attract consumers for the products it sells.
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• Commercial Dairy Farms –> (raw milk) –> Bulk Collection –> Dairy Processors –>  (dairy processors) Dairy Products Factories –> (dairy processors) Secondary Dairy Processors
•  PE Dairies fit in Distribution, as it is supplied and distributed more to individuals and in market. It is also comprised of activity like customer service.
• Some variation in daily demand, so the person has to carry spare stock. The person cannot carry too much, as dairy products have a short life and anything not delivered quickly is thrown away. There are also problems maintaining a service during holidays or when PE has difficulties with their deliveries.
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