Overview of Project management
Paul Wilks
I. Dividing your project management efforts into these five phases can help give your efforts structure and simplify them into a series of logical and manageable steps.
[bookmark: _Hlk528516242]Project Initiation.
[bookmark: _GoBack]Project Planning.
Project Execution.
Project Monitoring and Control.
Project Closure.

II. The project is successful when it achieves its objectives and meets or exceeds the expectations
of the stakeholders
III. Communication and organizational skills
IV. The organizational structure
V. This is an ongoing operation because the company is in the business of manufacturing kitchen appliances. Introducing designer colours and features is simply a new twist on existing process.
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I. What is the difference between a project and routine work.

Ans: The difference between projects and routine work is the result. The project is intended to create the unique result in restricted environment (scope, time, money), while routine work creates the repeatable result.

II. Briefly outline the tasks that a project manager performs during the course of his project.

Ans: The key difference between projects and routine work is the result. The project is intended to create the unique result in restricted environment (scope, time, money), while routine work creates the repeatable result.

III. Describe different stages of the project life cycle.

Ans: The project management life cycle is usually broken down into four phases: initiation, planning, execution, and closure.
These make up the path that takes your project from the beginning to the end. Some methodologies also include a fifth phase, controlling or monitoring.

IV. Outline the key skills every good project manager should possess.

1. Leadership
Being able to lead your team as well as manage them. It’s really important to be able to inspire others, set the vision and lead effectively.

2. Negotiation
Project managers with good negotiation skills will be an asset to their teams as they seek to resolve conflicts by finding a way to deal with any day to day issues that may arise and offering the best solution for everyone.


3. Scheduling
The project manager communicates what work needs to be implemented, which resources of the organization will perform the work and the timeframes that work needs to be completed. The schedule should reflect all of the work associated with delivering the project on time. Without a full and complete schedule, the project manager will be unable to communicate the complete effort, in terms of cost and resources, necessary to deliver the project.

 4. Cost Control
Cost management is a critical topic for project managers. You need to show that you can deliver your project within the cost constraints and by managing the project finances intelligently.

 5. Risk Management
risk management is the process of identifying, analysing and then responding to any risk that arises over the life cycle of a project to help the project remain on track and meet its goal. Managing risk isn’t reactive only, it should be part of the planning process to figure out risk that might happen in the project and how to control that risk if it in fact occurs
Being able to control risk (as far as you can) is a sign that you are on top of your project.

 6. Contract Management
Part of managing your project involves managing suppliers. The vast majority of projects will have an element of supply.
Contract management is about being able to actively manage those procurements. 

V. [bookmark: _Hlk528516543]It is said that there are five process groups and nine knowledge areas in project management. Name all the process groups and knowledge areas.

Ans: five process groups are: Project Initiation. Project Planning. Project Execution. Project Monitoring and Control. Project Closure.
 
The nine knowledge areas of project management are given below: • Project Integration Management • Project Scope Management • Project Time Management • Project Cost Management • Project Quality Management • Project Human Resources Management • Project Communications Management • Project Risk Management • Project Stakeholder Management

Activity.
I. Select a project that you have been involved in or affected by during the past year.
Royston Park Pavilion.
This project was to repurpose an existing building into a usable space for the wider community and to change the dynamics of the building from an unused football club into a community hub.
This work was to be carried out by Volunteer it yourself and Barnsley council in partnership with NPS group. 

II. The initiation of the project started with a strategy meeting were we all agreed on a set time table for the work to be completed by and putting in place a start date the project was to last 38 days in total and was agreed on by all parties involved in the works.

The first part (phase 1.1).
the works were to be demolition work of walls and concert benches these were to take 10 days in total depending on the material’s that were used to construct concrete benches.
This part of the work was completed in 8 days as the benches were of a simple block and mortar with ceramic tile all over. This has then given me a buffer of 2 days to complete any additional works.

The second part (phase1.2)
was to make good any damage to remaining walls and floors this was set for 3 days in total this work was completed within the timescale as most repairs were carried out during the demolition so as to save on the time spent going back to the same area.

The third part (phase 1.3).
Erect studwork and install partition walls with door framing and doors.
All portion walls were to be plasterboard covered and doors to be hung in place.
These works were allowed 4 days in total.

Part four (phase 1.4).
Create opening for patio doors and install doors with roller shutter to be supplied via an external company.
The first part of the works needed to be done in conjunction with the roller shutter company who had a pre-arranged date and time so as the opening could be secured by the shutter installation 2 days.
The patio doors were installed the following day to complete the works for this part of the works.

Part five (phase 1.5).
Paint all areas in agreed colours these works were set for 7 days these were completed within the time allowed and saved 3 days on this part of the project due to the preparation works carried out in (phase 1.1 & 1.2)

Part six (phase 1.6)
This was an external part of the works to repair and paint the parks bandstand sanding down all iron works and repair damaged areas to the bandstand these works were to be completed within 12 days.
All repairs were completed within 3 days sanding and painting took a further 5 days a total of 8 days saving 4 days’ work.
At the onset of the works and agreed time scale were set at 38 days.
the time saved due to time management and man management were 9 days.




III. Note the key activities of each stage


Phase1.1
Demolish dividing walls and dispose of rubble as the demolition progresses.
Demolish concrete benches disposal of rubble as the demolition progresses.
Make good repair any damaged areas as you work through the project.

Phase1.2
Make good all damaged areas due to demolition this includes walls and floors that may be damaged this is to be repaired to a high standard using the recommended materials provided.

Phase1.3
Measure areas were studwork is to erected and use materials provided following the recommended guidelines as discussed in the works meeting prior to the works beginning.
Hang doors and doorcase provided in accordance with fire regulations and using the correct materials provided.
Plasterboard all studwork in accordance with building regulations and using materials provided.

Phase 1.4
Use correct tools and cutting equipment to create opening lease with roller shutter company and arrange a full day on site to secure the building once opening has been created in preparation for patio doors to be installed the following day.

Phase1.5
Paint all interior areas that have been agreed in prior meeting and scheduled for painting with the materials provided.

Phase 1.6
Carry out repairs and paint external bandstand with materials provided.



