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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. What are priority quadrants? How do these matrix help in selecting projects?  
The diagrammatic matrices can help visualize the project in terms of priority as you can work out whether the project is easy/hard to do, high pay-off vs. low pay off.  It can help prioritize between numerous projects as well as determine whether a project is even worth doing.  Some projects may seem a good idea but may just be interesting rather than aiding business/benefit the company. 
A priority quadrant matrix is where you draw 2 bisecting lines, one example is for high £ vs. low £.  Other for difficulty.  The projects can then be mapped on the matrix in 1 of the 4 different quadrants.  In doing this, this will aid visualization of the different projects which are mapped on the matrix and set apart projects by identifying different criteria in terms of importance, best for business etc..  Also, the projects can be scored in a table format and then one can calculate which project scores the highest to be the most worthwhile even if it the hardest project to do.


2. What is SPIRIT? How it is used for setting goals?  
[bookmark: _GoBack]SPIRIT stands for:

Specific – clear and concise criteria to be set to evaluate the project.  Criteria needs to measure time, cost and resources.
Prizes – celebrate milestones/goals within the project to keep on track and motivated (PM and the team)
Indiviudal – Keep all project members involved and informed in the goals and also setting the goals for the specific project.
Review – the goals of the project need to be continuously reviewed through the project process to make sure that you have agreement to move forward as well as fulfilling the goals of the project and staying on track. 
Inspiring – set realistic, obtainable high goals.
Time-Bound – the deadline for the project needs to be clear, realistic. 

SPIRIT is helpful in setting goals as each project requires goals and objectives to make the project successful.  Through setting goals, PM’s can set objectives for their teams and watch them accomplish their mission and complete the project.  Setting goals with SPIRIT can clearly help define and make a project work.





Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	KFOSKETT
	Date
	28/3/18




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




