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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. 
I) The human resources department handles many necessary functions of any business / organization. It is instrumental in providing labor law compliance, record keeping, hiring and training, compensation, relational assistance and help with handling specific performance issues.
The primary responsibility of the human resources department is to keep the associated company staffed appropriately also to recruit quality employees select the best for the available positions and then develop policies that retain great workers. Retention policies include providing adequate compensation, training programs and competitive benefits packages. When an employee leaves, the human resources department conducts exit interviews to assess the employee's reasons for leaving in order to create better retention policies.
The human resources department also keeps track of changes in state and federal employment laws and applies them appropriately. These include tax regulations, health insurance requirements, overtime laws, unemployment restrictions, family and medical leave policies and safety regulations. Human resources employees develop and update employee handbooks and official policy lists as necessary to comply with changes in the law. The department works for the best interest of both the employees and the company, striving to create a safe workplace and handling employee disputes as required.
II) Here are some main objectives of HR Management in an Organization.
• To help the organization reach its goals / targets. 
• To ensure effective utilization and maximum development of human resources. 
• To ensure respect for human beings. To identify and satisfy the needs of individuals. 
• To ensure reconciliation of individual goals with those of the organization. 
• To achieve and maintain high morale among employees. 
• To provide the organization with well-trained and well-motivated employees. 
• To increase to the fullest the employee’s job satisfaction and self-actualization. 
• To develop and maintain a quality of work life. 
• To be ethically and socially responsive to the needs of society. 
• To develop overall personality of each employee in its multidimensional aspect. 
• To enhance employee’s capabilities to perform the present job. 
• To equip the employees with precision and clarity in trans¬action of business. 
• To inculcate the sense of team spirit, team work and inter-team collaboration.
III) Ethics in HRM indicates the treatment of employee with ordinary decency and fair treatment, the ethical business contributes business goals as the employee will feel motivated and they will work with efficiency and effectiveness, Ethics in HRM basically deals with moral obligations of the Employer towards the employee to maintain equality and equity justice at the same time HRM must contribute to their organization with Ethical integrity , comply with law including labor law and should ensure to have positive impact on their organization and should commit to high standard of professional responsibility.
HR professionals must be a role model for all other employees when it comes to following Company policies and setting standards of competence on regular basis, ethically they are responsible for fair treatment of all employees at the same time they must protect interest of all stakeholders as well as their professional integrity and they should never engage in activity which undermines any of the above standard or policies.
IV) The recruitment policy is a driving document for HR Recruiters. They do not waste time. They are focused on achieving the recruitment goals of the organization. They understand how goals are defined. The recruitment process is quicker. The decisions are made immediately.
Following are some of the main advantages of having a clear recruitment process
Reduced recruiting costs
The recruitment is the expensive external service. Many organizations spend enormous budgets on hiring talents from the job market. They have no clear vision about their position on the job market, and they have to use specialized recruitment companies to deliver the candidates. The organization with a clear recruitment policy has a sharp allocation of the recruitment budget to the recruitment sources bringing sustainable long-term benefits.
Saves Time
The recruitment policy saves time. The HR Recruiter does not spend time researching the recruitment sources, which are not attractive for the organization. The HR Recruiter is fully dedicated to several recruitment sources and benefiting from the deep knowledge of the recruitment sources and the quality of candidates.
Best Talent
The recruitment strategy identifies the missing skills and competencies in the organization. The HR Recruiters are focused on hiring employees with the desired skill set. The organization with the innovative recruitment strategy attracts best talents available in the job market.

V) 
· Induction training is a standard introduction to a new employee about the organization & business.
· HSE Induction normally every company / organization has HSE department and policy and this introduction is important to familiarize a new employee with general safety & Company HSE practices. 
· Job orientation an individualized training program for a newly hired employee to acquaint with job responsibilities.
· In service Education it is defined as a continued program of education provided by the employing authority, with the purpose of developing the competence of personal in their functions appropriate to the position they hold, or to which they will be appointed in the service

2. Normally in big organizations its must to have HRM Specialists as Human resources specialists are responsible for recruiting, screening, interviewing and placing workers. They may also handle employee relations, payroll and benefits and training. Human resources managers plan, direct and coordinate the administrative functions of an organization. They oversee specialists in their duties; consult with executives on strategic planning; and link a company’s management with its employees.
A human resources specialist is responsible for a specific type of human resources work in an organization. A human resources specialist’s work depends upon the specialty, though there is often some amount of overlap few examples of HRM Specialists Training and Development Specialist, Employment and recruiting specialist, Labor & employee relations specialist, Job analysis specialist etc
HRM is evolving as in recent years HR has more involvement at the strategic level, this is drastically different from the past, the Human Resources function has developed immensely over the years and nowadays gains its value through representation in an organization’s Strategic Planning, that is employees are being utilized in a way to achieve Company targets / goals, through clear communication about organization vision, and recruiting according to that vision. This evolution continues as we heard new titles for HR department being added all for the betterment of employees & organization.


Case Study.

1. Clearly the statement suggests that tony is having lack of motivation because of the work routine / environment he is working at the moment and he is not a satisfied employee.
2. I think his motivation can be improved by increasing his pay as per Company policy if that has not been done earlier as he has been working with Company for the past 3 years, second option is to give to him over time for the work he is doing on weekends if those the off days as per his contract, third option is that Company shouldn’t ask him to work on weekends so that he can take proper rest and be fresh for the next week work.
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