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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:
1. The assessment of staff performance where both positive and negatives are discussed and dealt with via extra training on specific parts of the job to help the employee progress
2. To outline and identify where job objectives and performance. The employer is able to communicate what the expectations it requires of the employee as well as finding out what the employees personal goals are. 
3. Clearly communicate expectations, measurement of performance (observation, written, verbal reports) Comparing performance, corrective action (immediate or basic action required) followed by investigation of cause. 
4. To improve the employees performance to make them feel motivated to achieve more, to work more effectively identifying weaknesses to improve on development skill allowing the employer more insight in to their employees.
5. a. employee behavior assed to see if the job is being done efficiently solely focusing on the employees behavior and what, if anything needs improvement 
[bookmark: _GoBack]b. This is more point based rating where an employees behavior in their job is assed and scored rather than themselves as a person focusing on emergency situations, immediate problems, plans, performance and carrying out orders indicating where is the good and bad performance areas.     
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