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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Project is a one time effort aim to change things in a specific way why routine work is continuous.. Example of a project is upgrading a company website to include an online payment.

2. 

a) Pointing out requirements.

b) Fulfilling various needs, concerns and expectations of the stakeholders.

c) Balancing the constraints within the projects

3. 
a) Communication skill
b) Organisation skill
c) Budgeting skill
d) [bookmark: _GoBack]Problem solving skill
e) Negotiation and influencing skill
f) Ability to lead
g) Team building skill
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