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ASSESSMENT # 6                                                                        Total Marks: 30
i. Give short answers for the followings questions:                          (14)  
ii. What is the ‘facility management’ about? 
Facility management is the integration of processes within an organization to maintain and develop the agreed services which support and improve the effectiveness of the client's primary activities.
iii. What is meant by the term ‘milk run deliveries’?
Milk run deliveries are the deliveries which are either routed to bring products from single originating location to multiple receiving locations.
iv. What is meant by the term ‘reverse logistics’?
Reverse logistics is the return deliveries. This is often a tricky and unproductive process and in the Supply-Chain Council’s SCOR model a whole class of activities has been dedicated to this procedure. End customers, distributors, retailers, and manufacturers all return products under definite circumstances. 
v. Deliveries can be made to customers from two sources. What are these? 
• Single Product Locations
•Distribution Centers
vi. Describe the procedures involved in production scheduling.
Production scheduling assigns accessible capacity (equipment, facilities and labor) to the work that is required to be done. Scheduling means systematizing operations as economically as possible and running the resource at the level needed to meet the product demand. The production setting up operation is a course of finding the correct balance between a number of competing objectives: 
• High Utilization Rates—this frequently means long production runs and centralized production and distribution centers. The plan is to create and make advantage from economies of scale. 
 • Low Inventory Levels—this usually implies short production runs and just-in-time delivery of materials. The thought is to reduce the assets and cash used in inventory. 
• High Levels of Customer Service— This often needs high inventory levels or a lot of short production runs. The plan is to offer the customer with fast delivery of products and not to run out of stock in any product. The primary step in arranging a multi-product manufacturing facility is to decide the economic lot size for the manufacturing runs of every product. The calculation of economic lot size involves balancing the production set-up costs for a product with the cost of carrying that product in inventory. the second step is to set the correct sequence of production runs for every product. The fundamental rule is that if inventory for a particular product is low as compared to its estimated demand, then, manufacturing of this product should be planned ahead of other products that have higher inventory levels relative to their estimated demand. A general practice is to schedule production runs is based on the notion of a product’s “run out time.” This is the time that represents number of days or weeks, it would take to reduce the product inventory on hand given its anticipated demand. 
The calculation for run out time for a product is expressed as R = P / D where: 
R = run out time
P = number of units of product on hand 
D = product demand in units for a day or week 
The scheduling procedure is a repetitive procedure that starts with a calculation of the run out times for all products—their R values. The first production run is then planned for the product with the lowest R value.
vii. Outline the procedures for Affective Order Management.
Order Management is the procedure for passing information from customers back to the supply chain, from retailers to distributers to service providers and producer. This procedure also includes distributing information regarding product substitutions, order delivery dates, and back orders forward through the supply chain to consumers. This procedure has long relied on the utilization of the telephone and paper documents like purchase orders, change orders, sales orders, pick tickets, packing lists, and invoices.
The following are four rules for effective Order Management:
• Enter the order once and only once – capture the order electronically as close to the original source as possible. Do not manually reenter the order.
• Automate order routing – automatically send orders to appropriate fulfillment locations. People do only exception handling.
• Make order status visible – let customers and service agents see order status information automatically whenever they want.
• Use integrated order management systems – electronically connect order management systems with other related systems to maintain data integrity.
viii. Outline the benefits of outsourcing supply chain operations.
Outsourcing supply chain operations is the process of contracting a portion of a company's activities to third-party providers.
These are the following benefits:
                • Reduce your Logistics footprint
                • Utilize state-of-the-art logistics execution technology
                • Improved inventory accuracy and asset tracking
                • Benefit from knowledge of best practices
The other force that encourages outsourcing is the increasing sophistication of the markets, which are served by the supply chains.
2. “The more flexible, responsive, and cost effective the supply chain is, the more likely the product will be to succeed in its market.” Discuss this (8) 
• To demonstrate this point, consider the scenario mentioned below. 
A corporation designs an extraordinary home entertainment system offered with wide screen TV and high quality sound. It performs to challenging specifications and delivers striking results. But the electronics that are the gist behind this entertainment center are produced with elements from 12 different vendors. The company increases the production when there is increase in demand. Managing functions of quality control and delivery schedules for 12 different suppliers is a challenge. More procurement staff and managers are hired. Assembly of the elements is complicated and delays in the components’ delivery from any of the vendors can slow the speed of production rates, so, additional stocks of finished products are kept to compensate this. A number of new suppliers were needed to offer the particular product components. One of them is causing the company to face quality control problems and needs to be replaced and another supplier decides following several months to stop production of the component it supplies to the corporation. They launched a new part with similar features but not an accurate replacement. The Company has to delay production of the home entertainment system while a squad of engineers redesigns the element of the system that used the ceased component so that it can make use of the new component. During this time, buffer stocks run short of in some locations and sales started to lost when clients go elsewhere. At the same time, they are checking product designs; this is a cross - functional team, which can assess current preferred suppliers and production facilities. What components can present suppliers provide? What are the levels of their services and technical support capabilities? How large a labor force and what type of skills are required to make the product? How much power is needed and which facilities must be used? A product design that does a good job of organizing the three perspectives — design, procurement, and manufacturing—will yield in a product that can be maintained by a capable supply chain. This will give the product a fast time to market and a cut-throat cost.
Project                                                                                                               (8)
Take a critical look around you and see if you can see examples of poor logistics. You might find, for example, that a train is cancelled, a bus arrives at the wrong time, a delivery of goods arrives after the promised time, a shop runs out of a product that you want, a town center is poorly laid out, and so on.
What could you do to improve these operations? Produce your findings in a report.
                                              Finding report
Date: 05/11/2016
Location: Dubai, United Arab Emirates
A. Statement of the problem:
           Poor delivery. The train is cancelled; a bus arrives late and the goods 
[bookmark: _GoBack]           delivered after the promise time.
B. Recommendation to improve:
The following action required to improved operations:
• Create an optimal transportation plan to make sure way to generate savings without causing disruption in your carrier base.
• Ensure on-time deliveries
• Leverage transportation best practices
• Improved transport information tracking and availability
• Fully integrated, web-enabled solution
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