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 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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1i.  the main of objective for Human Resource management in any organization is
Organizational objectives – is to achieve efficiency and effectiveness, also to ensure goals are met this includes succession planning such as appraisals, training utilizing staff and ensure the right person is selected for the role this all comes under organizational objectives this also includes employee relations, assessments, training and development.
Functional objectives – is the specific functions of a business these functions include finance and administration, marketing and sales, production and operations and finally human resource management these four areas are to be utilized but not exceed budget requirements
Personal objectives – this is to ensure you set clear and achievable goals for employees such as using helpful tools for achieving this. A lot of companies use the SMART tool to help employees achieve this Specific Measurable achievable relevant and time framed. This includes appraisals. 
Societal objectives – creates a favorable image for the company and finds ways to increase its sales this is where the company will set up marketing strategies to ensure the company will maintain its success in the long term this may include good deals for employees, sale of quality and good rapport with investors and dealing with legal compliances.
ii. the benefits of a good recruitment process is that the organization will save money as it will be less cost effective with regards to recruitment and training and having a good process will make the search for viable candidates more efficient as this will also set a good standard for other competitors customers and employees.
iii. yes there is a need for human resources specialists as they have specific knowledge and expertise in certain areas this could include recruitment, interviewing or placement they could possibly have other duties which could be in benefits administration. The roles are evolving as during the 1980’s the role of human resources was mainly administrative duties now the roles include areas of expertise, such as payroll and employment the duties and departments continue to expand. Human resources have evolved into workplace safety and risk management this is to ensure employees are able to work in a risk/ hazard free environment. Recruitment and selection have become easier and more cost effective as now they use tools to select more viable candidates.
iv.  the ethics of human resource management includes the following:
absenteeism - monitor the level of absence as this could become a big loss to the company if many of its employees continue to go sick.
workplace culture – attracts talent to come and work for your organization, this also has an impact of happiness and satisfaction
motivation and incentives - this could include company benefits, team building exercises and employee of the month
recruitment – is to attract the right candidate for the role without having to overspend with training and long-winded recruitment processes.
grievance procedures – this could include grievances against a fellow member of staff and HR is responsible for maintaining a positive outcome for both its organization and the employee
disciplinary procedures – disciplinary procedures involve monitoring staff such as sickness, lack of motivation, continuous mistakes for example if a member of staff is misusing company property the disciplinary procedures are put in place to prevent unfair dismissal and creates relevant steps for terminating the contract of that employee.
Retention - this used to ensure that departments are not over-spending on budgets.
contracts of employment – to ensure that all staff contracts have been signed as it is a binding document between the company and that member of staff
teams - to ensure all teams paperwork is up to date such as personal information, learning and development, training SOPS that staff are aware of.
workplace health and safety -  employees have the right to be able to come to work without fearing for their safety or health this is where HR ensure the correct policies and procedures are put in place to prevent any unnecessary mishaps which could cost the organization greatly.

v. the relationship between personal effectiveness and people management is that personal effectiveness is that the employee should make the best use of their time by using all resources at their disposal to be able to perform to the best of their ability in the workplace. This is where people management also known as human resource management comes in as they provide on going support and training to all its employees and to provide as many resources for the disposal of their employees.

2. the main functions of human resource management are:

[bookmark: _GoBack]Planning – this tool indicates the number of employees needed and the types of employees need to recruit to achieve the company goals. This would indicate that research would need to take place as a job description or job specification would need to be written to attract the person for the job. The specification would include things such as experience, skills needed to be able to complete the job. This is also important as it has an influence on personal programmes and certain practices. 

Staffing – the planning and recruitment process is done before making the selection of interviewees for the role, the recruitment process is important as it finds the best applicants who are most suited for the role to fill current job vacancies. Human resources assist the management in selecting the most suited for the specific jobs and deciding who would not be suitable.

Introduction – this part of the recruitment process is done to introduce the new member of staff to the job role and its employer this is also enables the new employee to find out more about the job than previously known such as policies and procedures which would be included in the employee handbook, working hours, shift pattern, employee benefits, rates of pay holiday entitlement, this would also be included in the employees contract.

Employee development – training and development is an important aspect to human resources as this gives the organization the opportunity to introduce new skills and policies, that would give more knowledge to the employee to complete their job to the best of their ability, it is always vital to keep employees up to date with any training and this could be done every three to six months. This could be anything from learning how to use new technology or equipment or have new policy and procedures rolled that have newly been introduced. This also gives management and human resources to ensure that employees can handle any stresses within their job role.

Employee maintenance -  Appraisals are used within many organizations to keep up to date employment records and to see if there are any areas of their work that need improvement and to which areas of their job role they are excelling in. this gives the manager and the employee the opportunity to come up with targets to ensure the improvement is met within a time scale of setting the target. This also motivates the employee to do well as this can lead to pay rise, promotions and if failing to meet the target of the appraisal could even lead to disciplinary actions.
Career planning is also another tool that is used to motivate employees as this lets the employee look into their options of possible progression with the organization. 
Compensation if not assessed correctly could cost the organization of lot of money.
Benefits are something that are not wage related but are included in their wage packet this is also down to the organization’s discretion, benefits also are related to the maintenance area as this provides basic needs for the employee.
Labour relations – this area is for negotiating with unions that the employees have signed up to the Human Resources department are responsible for negotiating and resolving any disputes or issues the employee may have.
Record keeping – this essential for human resources because if the personal files for all employees are not kept up to date could lead to some severe consequences such as if an employee has had multiple disciplinaries and has not been kept on file then the organization would have great difficulty in dismissing that employee as there is no paper trail to prove that the employee has had the disciplinaries in question. Personal files are also important as this keep any personal information up to date such as an employee changing address or position then the personal file would have all the information stored. 

Personnel Research - this is important for Human resources as this shows the research could prevent problems arising, it is also important to get feedback from employees as the opinions of your staff matters and they may be able bring fresh ideas for the company. Planning and reviewing is also important in areas such as recruitment, employee turnover training and dismissals as the research done could find more cost effective solutions which would save the organization money. HR functions also include change now technologies new rules and regulations and being able to provide a link between the organization and its employees, this link would be useful for areas such as sales growth this indicates to the employees on how well the organization has been doing, restructuring this is also important for the employees to know as this could indicate if the organization is expanding or reducing employees.

3. the list of opportunities for staff development is:

Allow an employee to gain more experience or knowledge in an area that is new to them such as a management level or different department.
Shadowing – this is a good opportunity for the employee to observe the work of others and how they handle their role.
Task rotation – allow the employee to experience different positions within the same area
Mentoring – let the employee become a mentor to a new starter or an employee who has moved from a different department.
Appraisals – encouraging the employee to set targets that will improve their work ethic
Staff opinions matter - give staff the opportunity to voice their opinions such as how they could improve their job or something that may benefit the organization.
Team briefings – these are important as this shows the employee that they are in the loop and it is important for employees to know what projects lay ahead.
Communication – this is vital without communicating with employees they would feel undervalued and would feel secluded if the relevant information was not passed on.

Case Study

1. The statement suggests that he is unhappy and possibly feels undervalued, the employee also suggest that he has no motivation as he has been working with the company for 3 years and he feels the pay is not great for a full time employee as well as having to work on the weekends.
2. The first possible solution would be to re-evaluate his working days as this would be a more idealistic solution to the problem as changing the rate of pay would be more difficult as you would have to increase all staff pay. The option I would suggest is see if there is a full-time vacancy for Monday to Friday.
The second option could be is to offer an incentive such as employee of the month or the other alternative could be to have him experience different areas of the hotel as this would give him the opportunity to look into his career growth and arrange for Tony to shadow another employee to see how they work in the different department.
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