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Q1.
The five learning disciplines believed to be the core of leadership are 
1. Personal mastery
2. Mental models
3. Shared vision
4. Team learning
5. Systems thinking
Personal mastery is a learning discipline to aid an individual to create and achieve their goals, once those goals are reached, they don’t stop there, the individual will then create new goals and keep learning, improving all the time, this can be in home, Work, personal life or a sporting environment.

Mental models are about the way we reflect on a person or situation. Mental models exist in our subconscious, it is not something we are aware of or look for very often. For example, if a friend of yours brought a new car, a model you not familiar with, after being made aware of this model of car, you see them everywhere. This is down to your awareness of that particular vehicle. 

Shared vision is a way of motivating and getting a team on board so you can all work towards creating the same vison. By sharing a vision, we can create commitment within a team by seeing what is expected and why. This will encourage teamwork and together the vision can be achieved.

Team learning is an important discipline, it is bringing shared vision and personal mastery together. It’s about a workforce listening to each other’s ideas and seeing others as colleagues and not as rivals. This helps in building teamwork and creating trust between employees, leaders and managers.

Systems thinking is observing the process of an entire system instead of focusing on an individual part of the process, the bigger picture can often get overlooked if someone is focusing on that individual part. Understanding systems thinking can help with improving systems and processes to make them more effective.

Q2.
Personal vision is capturing a vision of what you want to do, who you want to be, where you want to go and what you want to achieve. Your vision could be identifying what success is like in the workplace, personal life or in your sports or hobbies. It is an important step and leads you to figure out your development needs and to take action to address them.

There are three steps involved in creating your personal vision, which are as follows
Step 1 – Identify your values
This is about identifying the values that are most important to you. This can be done by choosing the ten values you feel are important, look at them and select the five that are most important, then reduce those values down to three. The three remaining are your core values whether it be related to your work or your personal life.
Step 2 – Define your values
This step is about taking your three core values and writing a sentence for each one outlining the successful outcome that you visualize. 
Step 3 – Bringing it all together
This is the final step where you bring all three outcomes together as one, the outcomes from step 2 are all brought together to form one paragraph. This creates what is meaningful to you and therefore creating your personal vision.

Q3.
Mental models are images, assumptions, stories which we hold in our minds. They are formed using the ladder of inference.

Ladder of inference
	Actions

	Beliefs

	Conclusions

	Assumptions

	Meanings /
Interpretations

	Filtering /
selected reality

	Experience /
Observations/reality



When you see an employee, who is looking tired and unmotivated, you assume this person isn’t worth asking for ideas to contribute to a better running of the workplace. But in fact, this employee happened to have some brilliant ideas on ways to move forward and help the company grow. The assumption they didn’t is due to your mental model. This could have a negative effect on business as good employees and ideas can get overlooked due to leaders and managers assumptions. 
In a workplace environment thinking about your employees/colleagues’ mental models before jumping to conclusions can lead to a much better team, staff morale and employee commitment. Mental models can be a barrier for innovation and therefore they can interrupt the transformation of learning but can also open doors to creation of innovation and learning. Its like re programming our minds.

Q4.
The five elements of skillful discussion are 

1. Pay attention to your intentions
It is important to understand what you want to accomplish from the discussion. There is no purpose to the conversation if you are not willing to be influenced.

2. Balance advocacy and inquiry
Without this people will just sit and listen to each other, there would be no challenging. For example, asking the question “what do you mean by that?” can encourage conversion and other opinions. By not challenging what others are really thinking will then get said outside after the meeting, where nothing can be done in relation to the issue.

3. Build shared meaning
This is all about using the same communication/language, all thinking the same meaning about what is being said. Think to yourself, what are others hearing? Is it the same meaning? Question what we are trying to say, this can help us to get an understanding of what others think. 

4. Use self-awareness as a resource
In a discussion think about the following 
What am I thinking?
What am I feeling?
What do I want at this moment?
This can give you an insight to the assumptions of others and any concerns you may have, these can then be discussed. 

5. Explore impasses to look for ways to move forward
If a discussion feels like it has hit a brick wall, look at what you all agree on and what all disagree on. Try to figure out what the source of the disagreement is. Sources of disagreement are often one of the following 
· Facts
· [bookmark: _GoBack]Methods
· Goals
· Values
Agreeing on the source can help move forward with the discussion and reaching a successful outcome.
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