Short answer and Questions
1) Describe different stages of the project life cycle? 
Project initiation:-
                                 In this phase, a decision making team will identify if the project can realistically be completed.

 Project Planning:-
                                  During this stage a team should prioritize the project, calculate price range and schedule, and determine what resources are needed.

Project execution:-
                                  Resources' tasks are distributed and teams are informed of responsibilities. During this time we bring up important project related information.

Project  control:-
                              During this phase, project managers may need to adjust schedules or do what is necessary to keep the project on track.

Project close:- 
                          After project tasks are completed and the client has approved the outcome, an evaluation is necessary to highlight project success.




2) What is difference between Routine and Project work?

Routine Work:- 
                               Routine business is those take place on a daily basis and are often important for the ongoing operation of the business. 

Project Work:-  Project is activities that are helpful to a business or task the business need completed that are performed once or irregular basis. Project can be a part of routine business, such as one time promotion that is part of ongoing marketing strategies 
                     












3) Outline the key skills every good project manager should possess?

The key skills that every project manager should possess are as follows 

A) Communication Skills
B) Organizational Skills 
C) Budgeting Skills
D) Problem Solving
E) Negotiation and influencing
F) Leading 
G) Team building and human resources

A)Communication Skills:-
                                            Communication skills are just as important for project manager as the technical skills. It is the project manager job to communicate with both the team and important stakeholder in the project. The most successful project manager those who develop the communication skills to effectively meet the demands of both sides.
 





B)Organizational Skills:-
                                           Organizational and planning skills are the second important skills of project manager. Organization can be different forms. There will be project documentations, requirement information, memo, and project report, vendor quotes and much more to trade for the manager must be able to locate them in a short notice. He will have to put them together team.
                                               Planning skills go alongside organizational skills. If you are able to combining these two with excellent communication skills. It is almost sure guarantee of your success in the project manager field.

C) Budgeting skills:- 
                               Project manager have to  establish and mange budget so they need knowledge regarding finance and account principal. Preforming  the cost estimate for project budgeting this area. Project cost can be calculated using different method available. These methods range from estimating the project cost in one big chunk to etiolating individual activities and rolling the estimate.




D) Problem Solving:-

All project every day have a few problem. problem solving is a binary process. Defining the problem come first. when defining problem we often come to be simply describing the signs and symptoms in place of describing what the actual problem is. Is internal or external problem? Or is it a technical problem? Questions like these will assist you to get to the coronary heart of the problem
After defining the problem some decision must be made inspecting and analyzing the problem will take a little time. The situation causing it and the answer options to be had all will take implement the project manager will decide the decision.

E) Negotiation and influencing:-
 Negotiation is a method by which people settle distinctions. It is a process by which compromise or agreement is reached while avoiding argument and challenge. Negotiation on projects will be essential in almost every area from opportunity definition, to contracts, funds, resource assignments, etc

Influencing:-
                      Influencing can be thought of as ability to convince the other party. Simply put, it’s the ability to get people to do things they wouldn’t do otherwise. It’s also the ability to change of the course of events and minds, and to influence outcomes. 

F) Leading:-
                       Leaders and management are 2 different things. Leaders convey vision, inspire and motivate others. Set the directions and gain the result for strategic goals. But other side manager  focus on results and they are concerned with getting the job done according to the requirements. 

G) Team building and human resources
Team building and human resources management skills will rely on by project manager. Peoples from different parts of organization often form the teams. Might be these peoples never work together before so there may be some component of team building groundwork that will involve the project manager. Project manager will set the project team that will help them to work through various stages and achieve the goals the project manager may take on a variety of roles during this initial team-building process. 


4) It is said that there are five process groups and nine knowledge areas in project management. Name all the process groups and knowledge areas.  

Project management as explained by PMBOK (Project Management Body of Knowledge) is accomplished by the appropriate application and integration of 42 logically grouped project management processes. These processes are spread across 5 process groups and 9 knowledge areas.

The five process groups are: 
1) Initiating
2) Planning
 3) Executing
 4) Monitoring & Controlling
 5) Closing

The nine knowledge areas are:
1 Project Integration Management.
2 Project Scope Management.
3 Project Time Management.
4 Project Cost Management.
5 Project Quality Management.
6 Project Human Resources Management.
7 Project Communication Management.
8 Project Risk Management.
9 Project Procurement Management.
 
The processes that belong in each process group, what they do and which knowledge area they represent can be confusing.
                                 


Briefly outline the tasks that a project manager performs during the course of his  project?
The key to a successful project is in the planning. Creating a project plan is the first thing you should do when undertaking any project 
A project manager is a person who has the overall obligation for the successful avertissement, planning, design, execution, supervising, controlling and closure of a project. Construction, petrochemical, architecture, information technology and many different industries that produce products and services use this job subject.
The project manager must have a mixture of skills including an capacity to ask penetrating questions, find unstated assumptions and resolve conflicts, as well a lot more general management skills.
Key among a task manager's duties is the recognition that risk immediately impacts the likelihood of success and that this risk must be both formally and informally assessed throughout the lifetime of a project

i.      Planning and Defining Scope
ii. Activity Planning and Sequencing
iii. Resource Planning
iv. Developing Schedules
v. Time Estimating
vi. Cost Estimating
vii. Developing a Budget
viii. Documentation
ix. Creating Charts and Schedules
x. Risk Analysis
xi. Managing Risks and Issues
xii. Monitoring and Reporting Progress
xiii. Team Leadership
xiv. Strategic Influencing
 xv     Business Partnering



Multiple Choice Questions: 
1) What are the five project management process groups, in order?  
Initiation, Executing, Planning, Controlling, and Closing  
Initiation, Controlling, Planning, Executing, and Closing  
Initiation, Planning, Controlling, Executing, and Closing  
Initiation, Planning, Executing, Controlling, and Closing 

  2) A project is considered successful when:  
The product of the project has been manufactured.  
The project’s sponsor announces the completion of the                project.  
The product of the project is turned over to the operations area to handle the ongoing  aspects of the project.  
The project meets or exceeds the expectations of the stakeholders.  

 3) You are the project manager for a large construction project. The project objective is to construct a set of outbuildings to house the Olympic support team that will be arrivingin your city 18 months from the project’s start date. Resources are not readily available, as they are currently assigned to other projects. Jack, an expert crane operator, is needed for this project two months from today.  Which of the following skills will you use to get Jack assigned to your project?  
           Negotiation and influencing skills  
Communication and organizational skills  
Communication skills  
Problem-solving skills  

4) The amount of authority a project manager possesses can be related to:
The project manager’s communication skills  
The organizational structure  
The amount of authority the manager of the project manager possesses  
The project manager’s influencing skills  

[bookmark: _GoBack]5) Your company manufactures small kitchen appliances. They are introducing a new product line of appliances in designer colours with distinctive features for kitchens in small spaces. These new products will be offered indefinitely beginning with the release of the spring catalog. Which of the following is true? 
This is a project because this new product line has never been manufactured and sold by this company before  
This is an ongoing operation because the company is in the business of manufacturing kitchen appliances. Introducing designer colors and features is simply a new twist on an existing process.  
This is an ongoing operation because the new product line will be sold indefinitely. It’s not temporary.  
This is not a project or an ongoing operation. This is a new product introduction not affecting ongoing operations.  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