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i. What makes construction industry different from other industries?

-It is highly mechanised and complex industry and it involves complex interactions between a vast array of resources.
-It is influenced by weather and ground conditions

ii. The accident rate in construction industry is four times higher than that in any other industry. Why?

· It’s affected by working conditions involving supported structures, moving equipment and Labour 

iii. Outline the main duties that mid-level management perform in construction industry.

· Procurement of materials
· Labour and equipment management
· Lift installation and HVAC

iv. What does the first line manager do?

-   Takes instructions and reports back to the mid-level management during the course of constructions

	v.	Give a broader classification of basic activities of a construction project.
· Design and planning	
· Executing construction work
· Supervision and inspection
2. "Each construction project is a unique project." Discuss. Also describe the "one off'
	characteristic of construction industry.	(7)
Uniqueness
 The uniqueness of each project is defined by the nature of the site of constructions and is     also influenced by the weather, as well as, the ground conditions due to various site locations. The construction supervisor and management team are critical to the success of every project. They are responsible for ensuring plans and specifications are adhered to and also, for managing the limited resources available within budget and deliver the complete project on time.

Multiplicity of Agencies
Many agencies are involved in construction projects, from the conception of the product through the completion of the project. These agencies may include governmental agencies, land authorities, planning agencies, fire department, etc.
Roles may differ but basically, they ensure that the project complies with the laws of the land. They carry out inspections and provide certifications for various activities on site.

3. Discuss the specific characteristics of construction industry which make it different from others.	(8)
       Safety Hazards
A typical construction project is inherently dangerous because of high propensity of an accident occurring. The wide range of varying working conditions involving supported structures, moving equipment and labour make the site highly unpredictable environment.
Careful adequate research needs to be conducted to determine the most effective types of safety procedure to implement on the site because losses resulting from construction accidents may be significant to the extent that they may even wipe out profits.
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