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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Q:1: Short Questions 									15
i. Define the term “Management”
The term management refers to the process of one individual ensuring that a group of individuals can work together to accomplish a goal within an allocated timeframe.
ii. List different levels of management
There are three levels of management, Top-level, Middle-level and lower -level.
iii. Define the term “equity” as a principle of management.
The term equity in the principles of management is to ensure the workers are motivated to perform their tasks by ensuring the worker are treated with fairness, justice and kindness.
iv. State the various functions of management
Henri Fayol, the man considered to be the Father of Modern Management divided the functions of management into thee five categories: Planning, organising, commanding, coordinating and controlling. 
v. Match the expressions given in column 1 with those given in column 2
Column 1						Column 2
a) Management as a discipline		i) team of managers
b) Management as a process			ii) code of conduct for professionals 
c) Management as a group			iii) developed and grown through practice 					and research
d) Management as a profession		iv) series of inter-related activities

i) The following table contains the functions, positions and different level of management. 
Pick one from each column and make a meaningful combination.
	Level of Management
	Position
	Functions

	Top
	Departmental Heads and Managers
	Identifying the department objectives and guiding lower level towards achievement of those objectives.

	Middle
	Board of Directors and Chief Executives
	Carrying out the operations and their supervision

	Lower
	Supervisors and Foremen
	Defining the objectives and formulating the policies.



Top-level of management are the Board of Directors and Chief Executives and they are responsible for defining the objectives and formulating the policies.
Middle-level managers are the Departmental Heads and Managers, and these are responsible for identifying the department objectives and guiding lower level towards achievement of those objectives.
Lower-level management are the Supervisors and Foreman and they are responsible for carrying out the operations and their supervision. 

Q.2. “Planning is looking forward; whereas controlling is looking back”. Explain this statement. 											(7) 
Planning is the process in which goals are set and the means to accomplish them are developed. Planning is used to help take control of the future and is some ways help to shape it into a better outcome. We use strategies, assign tasks and maintain a schedule to ensure the plan works.
Controlling is used to look back at the plan and to help us investigate whether the plan had been successful, and had we been able to reach the goals we had set for ourselves. Looking back at our planning, organising and leading of the plan can determine if any future plans will need to be adjusted in order for the goals we set to be met and improve performance during the progress of the plan.  

Case Study											(8)
The directors of Vision Tech have reorganised their business. William Davis in now Chairman, Vijay Singh is finance manager, and Irene Rogers is the floor in charge (supervisor).

Keeping in view the above situation, answer the following questions:
1. What is meant by the hierarchy of management?
The hierarchy of management is the three levels of management. In this case study it shows the top, middle and lower levels of management.
William Davis being the top-level management (Chairman), Vijay Singh is the middle level manager (Finance Manager) and Irene Rogers being the lower level manager (Supervisor)
The hierarchy of management should show that lower-level managers are subordinate to middle-level managers, and these managers are in turn subordinate to the top-level managers.

2. How does William Davis know about any problems on the factory floor?
For William Davis to know of any problems on the factory floor Irene Rogers should report issues to her manager and then the information is passed upwards via managers until it reaches William.

3. Who determines the objectives for the business?
The objectives for the business are determined by William Davies as the Chairman of the company.

4. Who will ensure that the work is carried out properly and on time?
It is the responsibility of the floor manager, Irene Rogers, to ensure that the work is carried out properly and on time. 
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