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ASSESSMENT # 1

Q: 1: Short Questions. (15)
I. What is the difference between coaching and mentoring?
II. Who is a mentee?
III. What are the three elements of coaching?
IV. When do you know it is time to give up on coaching an employee?
V. Generate some opening sentences for your coaching conversation.

I.  Coaching is the day to day task-based conversations that help an employee to develop their skills and to reach goals. Mentoring is a longer-term relationship where the mentor provides advice and helping to facilitate development in career or life.
II. A mentee is somebody who receives advice from a mentor.
III. The three elements of coaching are: 
   Aptitude: The knowledge and skills needed for the task. 
   Motivation: Attitude, confidence and drive.  
   Resources: The support, tools, and time needed.
IV. It is time to give up on coaching an employee when the employee is not open to discussions or willing to work with you to develop their skills.
V. Can we have a chat?

Q:2: Discuss the key coaching skills. (7)
The key coaching skills are: Interpersonal communication, helping, mentoring, teaching and challenging.
Good interpersonal communication skills allow you to build a good relationship with the person you are coaching so that you work more effectively together, understand the persons needs and help them in a way that is appropriate to them.
Helping means encouraging or assisting the person to solve problems.
Mentoring involves supporting them in developing their career, including advising on networking and progression routes within the organisation and recognising and building on their strengths.
Teaching is encouraging and helping the person to learn specific new skills.
Challenging involves giving honest feedback in a constructive way, including when it is negative.

Q:3: Which of the competencies listed are most important in your coaching role: communication, helping, teaching, mentoring, and/or challenging? (8)
Communication could be seen as the most important competency in any coaching role as without effective two-way communication and trust the other competencies cannot be used effectively.
In my role the focus is on developing basic technical skills, so after communication the most important competency is teaching.
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