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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1)i)Facility Management   takes location as an entity and pays attention on how best to make use of
the capacity available.
ii)Milk run deliveries These are the deliveries which are either routed to bring products from single originating location to multiple receiving locations. Milk run deliveries
let orders for different products to be united until the resultant quantity equals a truck load or TL amount.

iii)Reverse Logistics is when a supply chain has to deal with returns of its final product.

iv)Deliveries can be made from two sources Single Product are places like factories warehouses or where a single product are available for shipment suitable when there is a high demand for the product Distribution centers are those facilities where mass shipments of products enter from single product locations.Suitable if there is a big distances between supplier and customer.

v)Procedures used in production scheduling Once production quantities have been decided, the second step is to set the correct sequence of production runs
for every product. The fundamental rule is that if inventory for a particular product is low as compared to its
estimated demand, then, manufacturing of this product should be planned ahead of other products that have higher inventory levels.

vi) The procedure for passing information from customers back to the supply chain, from retailers to distributers to service providers and producers is called order management. This procedure also includes distributing information regarding product substitutions, order delivery dates, and back orders forward through the supply chain to consumers. This procedure has long relied on the utilization of the telephone and paper documents like purchase orders, change orders, sales orders, pick tickets, packing lists, and invoices.

vii)The benefits of outsourcing supply chain are that it can save company costs if it decides to outsource some activity it can also make a company lean and give it time to focus on its core business.

2 The more flexible a supply chain is the more the product will succeed in the market. If for example we have a product that requires assembly to be a finished product in the supply chain. 
The supply chain needed to support merchandise is molded by the design of the product. The more
[bookmark: _GoBack]responsive, flexible, and cost effective the supply chain is the greater the chance is that the product will have success in the market.A product that can be visible and readily available in the market can mean lower prices and therefore volumes can be sold and profit margins increase.

  

Case study

A Fully loaded container has arrived at a shipping port late and missed its scheduled vessel.
Report

-Picking up the container on time so that customs inspections clears on time well before the cut-off date of the vessel.
-Ensure that all documentation that is required is ready with the necessary customs clearance.
 -Planning well for domestic-logistics ensuring that communication with the shipping agent  is clear(when buying EXW) and being very specific on your deadlines with your suppliers if buying FOB.
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