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1i, Vendor management aims to identify the right sources, assist in choosing the sources of supply and, once chosen, develop these sources to obtain the best possible outcome in supply level, quality and quantity. Without compromising on cost. The vendor should have the ability to react to emergency situations such as providing credit facilities and improvement in items purchased and services. This is be when there is sufficient competition in the market which in turn encourages high quality alongside fair pricing.

1ii, on the larger or macro level, when identifying the right source , certain points need to be considered such as, which items can be obtained, nationally and internationally, using single sources. Consideration of competitive supplier or vendors. Strategies to develop sources to produce high quality but reducing risks of supply monopolies. Can events affect pricing and supply such as the loss of major suppliers, manufacturing material costs. On the micro level, an in depth consideration of the abilities of a supplier need to be looked at. These could include past performance records, balance sheets for a clear picture of financial standing, records on success in lead time and delivery, break even points of items manufactured etc.

1iii, Vendor rating is essential for determining the performance given against quality, cost and capability of delivery. The advantages include saving time and money for the buyer and ensures transparency and objectivity negating nepotism and corruption. It puts the company in good standing with vendors and other businesses whilst increasing competition which in turn promotes quality improvements. If the vendor rating system requires regular updating, notifying vendors of changes to ensure that best performance is being maintained as complacency in vendors can cause cost to creep up as the vendor may feel a permancy in the contract.

1iv, ISO 9000 are international standards set to confirm quality management and assurance. These standards have been developed to help companies effectively document quality systems and elements to maintain quality. They are not specific to any one industry and can be applied to any size of organisation. Companies that use the ISO tools wish to ensure that products and services that they supply consistently meet customers’ requirements and ensure consistently improvement of quality.

1v. For those in charge of stores, it is necessary to be aware of legal aspects involved in purchasing and procuring materials to protect the company and its ethos from litigation.

2. Training is the best method to shorten the learning curve. Trial and error learning to find solutions is time consuming, the average time spent per unit of task is high. As the task is performed more often, time spent per unit decreases forming the curve when compared to time spent to number of times performed. Training can be defined as the lessons learnt by past experience that can be communicated to others and shorten the learning curve. By providing the best available methods of training, productivity can be improved. By having individuals who wish to learn and have a thirst for knowledge and a company or department that wishes to motivate personnel the learning curve becomes steeper by far the most effective method is to apply training. By employing a performance matrix, individuals can be monitored and areas highlighted where more training may be required to help in the development and advancement. Not only will this provide the opportunity to progress within the organisation by improve productivity and efficiency.
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