Unit 1	Understanding management and leadership		Matthew Smith

Understanding management and leadership
1.
i. Define Leadership. What are the four stages of leadership according to situational leadership model? Explain each using relevant examples
Leadership is the ability to be able to lead a team of people, in which that leader is able to get the best out of their team, be able to motivate, look after that team and lead by an example people want to follow. Normally this is done to reach an end goal or target, which it is the leaders job to get to that end goal as quickly and effectively as possible. There are many styles in leadership people choose or are born to lead by. Below I will explain the four styles from the Paul Hersey and Ken Blanchard on the Situational Leadership II model, which are often used.
Directors style – this is a style were the leader directs their employees in exactly what is needed to be done in a job, with set out guidelines, processes and procedures. The leader is someone the staff need to report to regularly and the person who holds the knowledge, so is able to answer questions of the staff. 
Coach’s style – is the style where the leader is involved with the team to direct the employees in tasks which are needed to be done, so they then understand what is expected to be done. But the leader is also able to offer support, so that the employees are able to make their own way of getting to what is needed to be done. The leader essentially directs the tasks but is able to support the employees so the employees have their individual stamp on the work.
Supporter’s style – is the style of leadership where the employees working for the leader understand exactly what they are working towards. This means that the leader is able to offer great support to the employees in terms of resources and tools so that the employees are able to fix problems and come up with important solutions. This style is all about supporting the workers and trust in their ability.
Delegator’s style – this style of leadership style is where the leader has complete trust in their employees and that they can reach the appropriate target. The leader is accountable for results of their team, but is able to delegate to each individual who are highly skilled and trained to carry out their specific role. The only time the employees are able to come to their leader is at set points such as weekly meetings etc. 

ii. define the term ‘servant leadership’. How are servant leaders different from other leader?
Servant leadership is the ability to see the bigger picture, to take care of their employees, to motivate and listen. Also servant leadership is to have the commitment to the growth of other people and their staff, in the aim to build up a community where everyone sees and works for the same vision as the leader. 
This style of leadership completely differs to the more traditional styles of leadership. Other leadership styles are normally to get a job done efficiently as possible and all in the aim of maximising profits, with no or little thought to the employees. These leadership styles have many bosses in the business and everyone in it being very much accountable for their actions. However servant leadership style is all about the bigger picture, engaging their employees with their mind and their hearts. Hoping to make a difference in their lives, so that they enjoy coming to work and hopefully then have a passion for their work.
iii. James Kouzes and Barry Posner identified five practices which according to them should be part of every leaders’ set skills? What are these
James Kouzes and Barry Posner identified five practices which all leaders should have in their skill set, these are listed below:
· Challenge the process – the ability to look for new ideas or ventures
· Inspire a shared vision – the ability to get the backing of fellow workers, people and staff by sharing and motivation 
· Enable others to act – the ability to empower employees, giving them motivation and power
· Model the way – Leaders are not scared of going first and leading by example, having beliefs and always believing in themselves and employees. 
· Encourage the heart of employees – making sure the leader is always spontaneously able to recognise and celebrate its staffs hard work, ideas etc. and at the same time being heartfelt and not false. 

iv. what is the difference between a manager and a leader? Discuss using examples. 
Leaders are a special kind of person, just because a person has a job role titled leader does not nessasseraly mean that they are a leader. In the working world a manager can be  from all sorts of scenarios. It could be someone who is in charge of a certain section of work or system, such as managing the payroll system. This means that the person looks after the running of the system, does it correctly, is accountable for any mistakes and makes sure the job is done right. But apart from there set job role they do not bring any additional attributes other than being good at their job anddoing their job to the best of their ability. 
Whereas a leader is someone who brings more to the table than just managing. They bring ideas, beliefs, they are someone who is able to get the best out of people and are someone that people take trust in and look for guidance from. A leader sets an example, and sets the direction that they know will be successful. It is then up to the management roles to put the leaders vision and direction into place and action.
2. Discuss various types of thinking. Use appropriate example to support each type
In management and leadership there are various types of thinking which I will be discussing for this question. First is ‘Directional thinking’. Directional thinking is known as a thought process that an individual goes through, individually or as a team or organisation. In doing this type of thinking the end goal is to then to ensure a direction is set up which will then be followed. This type of thinking happens for many reasons. This processes is broken down into two steps, a direction-setting opportunity and a direction-setting decision. The first part ‘Directional-setting opportunity’, this way of thinking is something which needed to be made because of a change in environment or another external factor or something which was completely intentional and thought out. The decisions usually happens because of a particular event or vision. The second step ‘Direction-setting decision’ is when you or complete team make the decision that you or your business need to change course which will lead to new direction. Again this could be because of the leader foresight or vision. 
Another type of thinking in management in leadership is consequential thinking. This is the ability to be able to way up the risk factor. Consequential thinking means you are able to identify a risk and then assess if the risk will bring reward or loss. These types of risks are safety to staff, legality, ethical, is it fair, will the risk upset people or will they lose trust in the vision. These risks are brought up daily when in management and leadership. It is then the job of the manager or leader to able to think about such things and then perhaps react to them quickly. Also in this type of thinking, decisions on cost vs benefit and pros and cons are needed to be taken into account in all decisions. This is because there will always be some sort of cost and cons in every decision which needs to be made. 
In management and leadership thinking is a major role of the task it can be about the simplest of things or major decisions which can put complete risk on a business. It is the managers/leaders job to be able to deal with these thought processes effectively to become a truly great manager and leader. 
3. How is influencing important for leadership. Discuss
Influencing is very important in leadership and for a person to become a leader. If leader is not able influence anyone then it would be impossible for a leader to find people that can relate to their views, ideas and innovations.
 A leader can influence other people to jump on board with their ideas and visions through a variety of ways, the most obvious way is the likability factor, if you come across as someone who is perhaps down to earth, easy to talk and easy to connect with it is much easier then to influence people’s views, as they are much more likely to trust in what you are saying. Once you have gained that trust and proved that you are successful it is then much easier to use your authority as another influence. If the employees are able to respect and admire what you have previously done or what you are striving to do then it is much easier to get people onside and to follow. Influence in the way of gain also helps in leadership. If a leader has the ability to give some sort of incentive or gain to an individual then employees are much more likely to perhaps met a deadline or be more productive. If they thought at the end they were like to get a financial gain or personal gain. This works similarly to reciprocity, if the leader remembers a person birthdays and anniversaries etc. the employees are much more likely to feel obliged to return and relate to the leader. This is because staff feel as if the manager/leader is taking an interest and the employee in not just another number in the system. A commitment from a leader will also have influence on employees and people. For example if the leader has a commitment in making sure that the work is done 100 percent to standards or a commitment in staff development, then employees are more willing to feel a duty to follow through with their own work to the best of their ability. 
Influencing is very important in leadership. It takes a true leader to recognise what these influences are person to person and also as a whole. This will guarantee people will follow and want to work with you and for you.
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