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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

I. What makes construction industry different from other industries?
The uniqueness of each construction project sets it apart from other industries.  Whereas in other industries often the goal is to replicate, construction strives to be different in design with new architecture and in the ever evolving materials used. 
Another difference is that normally products resulting from construction are stationary so resources have to be brought to the project but in other industries it’s the product itself that is mobile.  Usually construction products are immobile so progress is dependent on weather conditions, mainstream industries maybe aren’t affected as much by this. Also the complexity of modern construction involves activities overlapping simultaneously or in sequential steps or even randomly, something that is not found in ordinary factory or manufacturing industries.  
The construction industry has great diversity and variety of product, process and procedures unlike many other industries which specialise in repeated products or activities.
Construction is a project based activity and every one is very different in planning, structure, funding and timetabling. They may be industrial, residential, large and small scale infrastructure work.  Residential projects might cover houses, schools, hospitals, industrial buildings may include shops, hotels and prisons and infrastructure could be highways tunnels and dams .  
All other industries need and depend on the products and effectiveness of construction. They could not function without roads, tunnels, airports, transport routes and other essential infrastructure like factories, housing, etc.  All developed societies need and use the construction industry , other industries may be less essential and can become redundant.
Some construction projects are massive in scale like Crossrail and Thameslink , spread over a long time period and very complicated, other projects may be much  smaller and  more focussed with one person or small group constructing or modifying  a  single residence, for example I built and designed one house in Bolivia. 
The construction workforce is very diverse across a wide range of skills, these include higher level professionals , crafts and technical, engineering, design. All these are involved in specific tasks and activities across a specific timed period with a variety of closely connected outcomes but different levels of responsibility and control. 
The industry requires and uses a wide variety of technology and machinery some general and some very specific and created for the project in hand so the workforce has to often re- skill and learn to use the equipment safely. Many other industries involve repetitive activities with standard equipment so once trained the workers  get on with it.  
.  
II. The accident rate in the construction industry is four times higher than in any other industry. Why?
The varying conditions on construction projects can make it a hazardous environment, with heavy machinery, noise, trenches, heights , ladder use etc. The main accidents reported are falls; being caught between objects ; being struck by falling debris; unfinished plumbing and electrical work on site causes hazards, explosions and fires.
This issue of working conditions and access, is something very different from other industries. With construction you can be working in confined spaces like trench work or basement then move to the extreme of high level work from ladders or scaffolding and either can have the potential for accidents. You don’t get these varying working conditions in other industries. 
Using large scale machinery and equipment to transform the terrain often in very difficult environments and weather causes problems.  Loosening of soil or muddy conditions due to rainfall, snow or winds can affect external works and increase the possibility of accidents occurring. 
The machinery and tools used in construction, if not used correctly, can be potential hazards. This can be through inexperience of the user or a fault on the tool /machine due to inadequate inspection or servicing and may result in injuries. 
The use of these tools and machinery combined with tight schedules can lead to mistakes being made. In my experience, in construction and teaching construction, injuries are also often caused by the smaller hand tools, intricate work with saws, chisels and Stanley knives etc. a lack of concentration with these can cause injuries. There are many varied construction sites, small and large, widespread across the country so implementation of H & S legislation, checks and monitoring is less widespread and less effective and establishing safe working practices is harder than in other, more centred industries This may mean workers and employers may take more risks than if regularly monitored? 
Impact of bad weather can affect project planning and funding and cause lost working days and maybe adds pressure to work longer hours, harder and  faster on days when weather is OK . This may result in more accidents.
Less training and few qualifications taken by construction workforce means there are more casual workers. And more changes to workforce day by day makes it less easy to set up and establish a safe working ethos amongst workers . 
There are many self employed workers and their income is wholly dependent on hours worked,  with little institutional safeguards for time lost through bad weather or illness, no sick or holiday pay or pension provision and this puts pressure on workers to work longer hours so tiredness can cause lack of concentration on site and make accidents more likely.
Health and safety equipment; harnesses at heights; hard hats gloves etc may have to be supplied by the self-employed so cost is a factor. Maybe less than best equipment is purchased and used. The equipment often impedes fast and effective working so there may be a tendency to not use it and this exposes workers to more hazards.
Pressure of time to complete the job and stay within budget can lead to cutting corners where possible. This pressure passes directly to the many self-employed workers to maybe take risks that an employed worker would reject. 

    III. Outline the main duties that mid-level management performs in construction industry

Mid- level management is involved in planning, design, quality control & quantity survey of the construction project in hand.  This involves using expertise and knowledge to make sure all the requirements of a project are met on time and within planned specification. 
Mid-level management duties will include ensuring the tradesmen / labour force are managed properly and that the right tools for the job are in place as and when required. They will also be involved in organizing the sourcing of materials and may be responsible for some of the more highly specialised duties such as lift installation.
[bookmark: _GoBack]These managers are often qualified specialists in their area of work and are sometimes responsible for more than one project at the same time and for the teams of people who work on them.  These specialists will be constantly checking to make sure that each project is progressing to time, on budget and to the customer requirements.  They may have to make very quick decisions to solve issues and communicate these to the project team and the customer. Identifying and addressing possible problem areas and contingency planning to avoid /reduce these in future is an important responsibility. 
Mid- level management is responsible for liaising between line managers and higher management such as  Consultants & Contractor Management for construction work , monitoring and administration of  scheduling of activities according to the conditions of contract; checking bills of contractors and recommendations for payment; preparing weekly and monthly progress reports. 
Mid-level managers also have responsibility for ensuring that the high standards of working and production and  health and safety that are required and expected of the industry are met from both its workers and its employers.

     IV. What does the first line manager do? 
The first line management is comprised of the construction supervisors who report to mid-level with progress reports and updates on any problems they may foresee or are arising during the course of construction.  
The line manager is the first line of support, guidance and management of the workforce that she or he is responsible for. All concerns about working practices,  personal issues ,  concerns about site ethos, equipment, materials etc should in the first instance be identified by, or referred to or raised with  the line manager on site, as soon as they arise. 
 Within the industry, there is a strong ethos of on-site health and safety and the well-being of employees is seen as very important. The industry claims to offer excellent working conditions and wages for all workers, regardless of level within the industry. The line manager has an important role to play in implementation and monitoring of these aims in practice and reporting and referring any concerns to the mid- level managers.

    V. Give a broader classification of basic activities of a construction project 
1. Basic activities of a construction project will start with an idea based on the requirements of the owner or user and determined by feasibility and comparing of other alternatives. Once the original idea is agreed and confirmed, detailed drawings, design plans and costings will begin. Once the plans are finalised and the construction team are in place it is the job and responsibility of all involved in the project to ensure the plans on paper are turned into reality. 

2. “Each construction project is a unique project “  Discuss.  Also describe the “one off “ characteristic of construction industry.
The uniqueness of each construction project is defined by the nature of the site and location of the project and even if the projects are the same in design the way to the finished product may vary because of changes in the weather, or different soil conditions, exact location and aspect etc. These factors make each build unique in its own way, making each project a “one off”.  Also new design and the ever evolving materials and techniques can change from one project to the next.
3. Specific characteristics of the construction industry which make it different from others include the immobile mature of the project meaning everything has to be taken to site, other industries usually have their products moving. Other industries don’t have to plan around the weather so much  as the construction industry. Another difference is that  on a construction project there can be many different tradesmen working on different stages at the same time , whereas in most other industries products usually complete one stage and then get passed to the next stage.  
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